




















































































































[PROJECT TITLE

Bellevue Avenue Concrete

PROJECT DETAIL

DEPARTMENT OR DIVISION

Public Services

LOCATION

Bellevue Avenue

IPROJECT DESCRIPTION

this asset.

Sidewalk maintenance is also necessary in the upcoming years.

Annual appropriation for the maintenance and preservation of the concrete
roadway surface in order fo extend and maintain its life cycle and to preserve

TOTAL COST

-32.

GOALS & OBJECTIVES
Asset preservation; pedestrian safety
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going |Decrease liability claims
PLANNED FINANCING

Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/31/2011 | FY12 Exp. 2_01 314 2014115 2015/18 201617 TOTAL
Transfer from
General Fund New 250,000 250,000 250,000 250,000 1,250,000




PROJECT DETAIL

[PRGJECT TITLE DEPARTMENT OR DIVISION LOCATION
Long Whartf Pedestrian Raifing Public Services Long Wharf - Harborside
[PROJECT DESCRIPTION .

The pedestrian railing on top of the seawall adjacent to the harbor sidewalk
along Long Wharf is in need of replacement, Current estimates indicated an

expenditure of $50,000.
GOALS & OBJECTIVES
Pedestrian safety and enhancement of waterfront
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
[TOTAL PROJECT COST ' $ 50,000 |Reduction of potential liabilities
' PLANNED FINANCING
Prior Unspent @ | Estimated B¢ Proposed Proposed | Proposed Proposed
SOURCE OF FUNDS Funding | 12/31/2011 | FY12 Exp. 2 2 201314 201415 | 201516 201617 TOTAL
g
Transfer from :
General Fund New 4 50,000
!
TOTAL COST ; 50,000
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PROJECT TITLE

DEPARTMENT OR DIVISION

PROJECT DETAIL

Public Services

LOCATION

Decorative Lightin
PROJECT DESCRIPTION

The City of Newport owns, operates and maintains a system of decorative
fighting throughout the community. The current maintenance of the system is
performed by a contract vendor in order to keep the system operational and
serviceable. As the system ages, it becomes necessary to provide capital
replacements of some of the light fixtures, poles ,etc. within the overall system
as this work falls outside the scope of the maintenance services contract. An
annual allocation is requested in order to provide for necessary capital repairs.
Replacement of assemblies average approximately $10,000 per unit.

' Citywide _

GOALS & OBJECTIVES
To enhance the safety and enjoyment of City property
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going |Prevention of liability isstues

. PLANNED FINANCING

Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Funding | 12/31/2011 | FY12 Exp. 201314 2014156 2015116 2016117 TOTAL
Transfer from
General Fund New 30,000 30,000 30,000 30,000 150,000

TOTAL COST

|

-34 -




[PROJECT TITLE
Eisenhower Park

DEPARTMENT OR DIVISION

PROJECT DETAIL

Public Services

LOCATION

Lighting Upgrades
PROJECT DESCRIPTION |

With the completion of the Washington Square Roadway Enhancement
project in 2011, focus has now centered on making lighting improvements to
the Eisenhower Park in order to provide better lighting for the inferior of the
park that better complements the rcadway lighting. This item is included
within for purposes of budgetary planning in the event the city is able fo find
matching grant funds for this enhancement category project.

-35-

GOALS & OBJECTIVES
Enhance assets; public safely
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 300,000 | Reduction in maintenance, improve energy efficiencies
PLANNED FINANCING

Pricr Unspent @ | Estimated § Proposed Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 12/31/2011 | FY12 Exp. |3 2013/14 2014115 2015H6 201617 TOTAL
Transfer from
General Fund New 300,000 - - - 300,000

300,000




PROJECT DETAIL

[PROJECT TITLE (#134080) DEPARTMENT OR DIVISION LOCATION
Park Facility Upgrades Public Services Citywide

PROJECT DESCRIPTION

The comprehensive land use plan of the City of Newport recommends the

development of a systematic program to address the renovation and|

maintenance of the Cily's park/sport facilities which improves quality of life by|

providing active and passive recreational opportunities for community members

as well as public school, college and recreational sports teams.

2012/13 - Pop Flack Tennis Court Lighting Replacement

2013/14 - Phase 2 Freebody Lighting Improvements

2014/15 - Rogers High Schoof Running Track Replacement

2015/16 - Cliff Walk Restrooms

'2016/17 - Fulure Priorities
GOALS & OBJECTIVES
Asset preservation, improve aesthetics and safety
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going| Reduction in liability and maintenance costs

. PLANNED FINANCING
- Prior Unspent @ | Estimated [#B| Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Funding | 12/31/2011 [ FY12 Exp. [ 201314 2014/15 201516 2016/17 TOTAL
Transfer from
General Fund 360,300 | 202,956 100,000 125,000| 200,000 100,000 625,000
TOTAL COST 100,000 125,000 2000001 100,000 625,000

-36 -




PROJECT DETAIL

PROJECT TITLE (#134060) DEPARTMENT OR DIVISION LOCATION
Playground improvements Fublic Services Citywide
PROJECT DESCRIPTION

As national standards dictate playground safety and accessibifity in all public
parks, a comprehensive approach fo the upgrade and repair of assets is
required to meet current safely and accessibility code requirements.
Anticipated lifespan of unifs is approximately 15 years. In house labor is
utilized for installation which decreases costs.

FY 2012/13  Freebody Playground

FY 2013/14  Morton Playground

FY 2014/15 Edward Street Playground
‘FY 2015/16 Easfon's Beach Playground
FY 2016/17 Future Priorities

GOALS & OBJECTIVES

Asset preservation; improve safety and aesthetic; maintain heaithy communities initiatives

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going| Reduction of liability and maintenance costs
PLANNED FINANCING
Prior Unspent @ | Estimated | Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 12/31/2011 | FY12 Exp. [; 2013114 2014115 2015/16 201617 TOTAL
Transfer from
General Fund 90,000 64,000 ; 75,000 30,000 60,000 50,000 275,000
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PROJECT TITLE

Traffic Signal System Assessment

DEPARTMENT OR DIVISION

PROJECT DETAIL

Public Services

LOCATION

Citywide

PROJECT DESCRIPTION

The City of Newport owns, operates, and maintains five traffic signals which
are in various states of disrepair. The newest system, which was replaced
as a result of a vehicular accident, is fhe one Jocated at the
Bellevue/Narragansett intersection. The other four intersections in the Cily
have outdated controfler equipment which require significant levels of
maintenance throughout the year. These funds would enable the city to
have an updated assessment of the existing condition of each in order to
develop recommendations and estimates that can be utilized in order fo
upgrade our systems fo better serve the residents and pedestrians that

utifize these intersections.

GOALS & OBJECTIVES

Advance healthy communities initiatives through improvement of air qualily from reduced vehicle idliing

[STATUS/OTHER COMMENTS

OPERATING COSTS/SAVINGS

Reduce maintehance costs;
TOTAL PROJECT COST § 30,000 decrease vehicular and pedestrian delay

PLANNED FINANCING
Prior Unspent @ | Estimated ‘Proposed | Proposed | Proposed | Proposed

SOURCE OF FUNDS Funding | 12/31/2011 | FY12 Exp. 201314 201415 201516 2016/17 TOTAL
Transfer from
General Fund New Jie) - - - - 30,000
TOTAL COST - - - - 30,000
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PROJECT DETAIL

[PROJECT TITLE (#134110) DEPARTMENT OR DIVISION L.OCATION
Historic Park Restoration

PROJECT DESCRIPTION

Public Services

This program proposes fo systematically repair and/or restore historic
structures, fences, and masonry walls within Newport parks. A program for
the professional evaluation and protection of historic structures and landmarks
will alfow the Cily to take advantage of historic preservation grants offered
through stafe and private foundations.

FY2013/14 Touro Park Stone Milf Phase 2 Improvements
FY-2014/15 Congdon Park Fence

FY2015/16  Eisenhower Park Fence

FY 2016/17 Future Priorities

GOALS & OBJECTIVES
Protection of-historic resources
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Reduction of fiability and future problems with historic structures;

TOTAL PROJECT COST On going| Creation of eligible sites for historic matching grants
I PLANNED FINANCING

Prior Unspent @ | Estimated [ZF Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS . Funding 12/31/2011 | FY12 Exp. 201314 2014/15 201516 201617 TOTAL
Transfer from
General Fund 30,000 - 50,000 60,000 50,000 75,000 235,000

TOTAL COST

-30-
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PROJECT DETAIL

PROJECT TITLE (#133675) DEPARTMENT OR DIVISION LOCATION
North End Redevelopment
Planning & Development Newport's North End

__and Planning Projects
PROJECT DESCRIPTION
1. Redevelopment Projects : The City has implemented projects including CCRI,
East Bay Community Action, Newport Heights, Goldberg Field, Sunset Hill and
Coastal Extreme Brewing. Next projects include the redevelopment of the 10-acre
former U.S. Navy Hospital and lands adjacent fo the Pell Bridge Ramp Infersection.
Acquisition funds are proposed for the U.S. Navy Hospital relating to ongoing Base
Realignment and Closure (BRAC) and Reuse Plan redevelopment process. Itis
anticipated that the Navy Hospital wilf be conveyed through a combination of Public
Benefit Conveyance (PBC) and Economic Development Conveyance (EDC)
mechanisms. The Cily is working through the Aquidneck Island Reuse Planning
Authority (AIRPA) regarding such transfer of properiy from the federal government.
Acquisition is anticipated around 2014/15.

2. Planning Study: The Cily of Newport has sought grant funding fofaling $100,000
to complete a detailed study of this state designated future “growth center.” This will
include a more detaifed raview of the focal circulatory network, parking
opportunities, future land uses, and how fo maximize economic development. The
planned acquisition of the abandoned Navy Hospital building, its associated
property with a well-maintained stone pier adjacent to the Newport Pell Bridge and
along the waterfront provides an important intermodal connection for rail, road,
pedestrian and water-based circulation while forging an unparalleled economic
development opportunity. There is a 20% malch requireament for this Rl Statewide
Planning Grant,

GOALS & OBJECTIVES
North End Redevelopment and Planning
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
On going |Revenue enhancements of lease payments and increased property
TOTAL PROJECT COST $7,550,000 +/~ taxes from new and/or improved property.
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed | Proposed { Proposed
SOURCE OF FUNDS Funding | 12/31/2011 | FY12 Exp. 2013114 2014/15 2015/16 201617 TOTAL
Transfer from
| General Fund 186,052 100,000 | 100,000 - - 436,052
UDAG (Loan) 500,000 | 500,000 - - 1,000,000
RI Statewide Planning - - - 100,000

.40 -




PROJECT DETAIL

F PROJECT TITLE (#133970) DEPARTMENT OR DIVISION LOCATION
Newport Comprehensive
Land Use Plan Update Planning & Development Newport

PRO.JECT DESCRIPTION
The City of Newport developed its first Comprehensive Plan in 1991 with adoplion
in 1982. Newport has been in the process of completing an update fo the Plan
since 2009. This Planning Board driven process involved numerous public
meetings, Sfeering Committee meetings, and plan development sessions. There
will be major changes fo the narrative, graphics, tables, format and content. An

. edifor/graphics/planning firm was hired to improve the illustration and graphics.
The remainder of the pian is being completed by Commiftee members and staff.

Plan approval, funding is required for ongoing Plan updafes and the
implementafion phase involving zoning and ofher regulatory amendments. During
this updating process, the State amended the RI Comprehensive Plan Act. Soon

planning process. New Plans will be required by 2015/16. Staff will attempt to
secure Rl Statewide Planning grant assistance for this next effort,

There is a nead for funding the firm, advertisements, maps, and printing. After

after the update is completed, staff will need to inifiate preparations for the next

COMPREHENSRII A
Population: 24,672

GOALS & OBJECTIVES
Regtilatory Requirements
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Ongoing
TOTAL PROJECT COST $140,500 Costs for future amendments and zoning amendments
PLANNED FINANCING

Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/31/2011 | FY12 Exp. 201314 2014/15 2015/16 2016/17 TOTAL
Transfer from
| General Ennd 45,500 30,844 10,000 5,000 - - 20,000
RI Statewide Planning 75,000 - - - 75,000
TOTAL COST 85,000 5,000 - 95,000

-4] -




PROJECT TITLE (#133980)

Broadway Sireetscape Project

PROJECT DETAIL

DEPARTMENT OR DIVISION

Planning & Development

LOCATION

Broadway {(Equality Park to Farewell)

[PROJECT DESCRIFTION

The Freliminary Design phase for the project has been completed and approved by
the Cify Councll. RIDOT has reviewed the plans and is advancing the project
through their pipeline. The final design plan is underway and includes upgrades fo
road surface, curbing, pedestrian crossings, sidewalks and lighting. Final design
began in FY 2011/12 and will be completed by spring of 2012. Construction
financing is being secured through RIDOT fotaling $3.5 million. Ground breaking is
anticipated in either the spring of 2012 or fall of 2012,

A Safe Routes fo School fotal grant award was $236,756 which includes $20,000
for the Thompson School improvements.

Safe Routes to Schoo!

TOTAL COST

-42.

GOALS & OBJECTIVES
|Broadway
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Ongoing
TOTAL PROJECT COST 34,000,000 +/- 1 Avoidance of Liabilily Issues
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 1213112011 | FY12 Exp. 201314 2014/15 2015M6 2016/17 TOTAL
CDBG (2009 Grant) 75,000
CDBG (2010 Grant) 40,000
Transfer from
General Fund 335,000 | 281,972
RIDOT (TIP) - - - - 3,500,000




PROJECT DETAIL

Mitigation Plan in 2008.

The City of Newport completed a FEMA and RIEMA mandated Multi-Hazard

' The update fo this Plan is due by 2014. A grant proposal has been developed and
submitted to FEMA and RIEMA in November 2011. Funding is likely to be provided
fo the Cily. This funding would be used fo coordinate the management of the plans
development. New requirements for this plan include and RIEMA in November

'2011. Funding is likely to be provided to the City. This new Plan would include
coordination of alf municipal departments and would need lo also address
manmade hazards in addition to the natural hazards previously documented.,

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Newport Hazard Mitigation

Plan Update Planning & Development Newport
PROJECT DESCRIPTION

GOALS & OBJECTIVES
Reguiatory Requirements
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Awailing grant award )
TOTAL PROJECT COST 335,250 |Grant funding for this mandated plan saves in operating cosls.
PLANNED FINANCING

Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 1213172011 201314 2014/15 2015/16 201617 TOTAL
Transfer from
General Fund

RIEMA/FEMA Grant

.43 .




TABLE 6
CAPITAL IMPROVEMENT PROGRAM
Nan-Utility Enterprise Funds

FY 2013 ~ 2017
Funding Total Cost Proposed Proposed Proposed Proposed Proposed Total

Project Title Page # Source of Project 201213 201314 2014-15 2015-18 2016-17 1211316117
MARITIME FUND
Ann Street Pier Extension 45 Enterprise 1,000,000 200,000 - - - - 200,000
Ann Street Pier Extension 45 Grant Funds 198,000
Stone Pier Dinghy Docks Improver 46 Enterprise 100,000 100,000 - - - - 100,000
Drift Way Rehabilitation 47 Enterprise 80,000 90,000 - - - - 90,000
Elm Street Pier Dingy Dock Repair 48 Enterprise 34,000 34,000 - - - - 34,000
Maritime Equipment Replacement 49 Enterprise On-Gaing 40,000 - 40,000 120,000 - 200,000

Total Maritime Fund 662,000 - 40,000 120,000 - 624,000
PARKING FUND _
Parking Program 50 Enterprise On-Going 140,000 140,000 125,000 95,000 45,000 545,000
Parking Equipment Reptacement 51 Enterprise On-Going 45,000 - - - - 46,000

Total Parking Fund 188,000 140,000 125,000 95,000 45,000 681,000
EASTON'S BEACH FUND
Easton's Beach Program 52 Enterprise On-Going 25,000 25,000 26,000 25,000 25,000 125,000
Easton's Beach Program 52 General Fur  On-Golng 300,000 175,000 65,000 100,000 75,000 715,000
Easton's Equipment Replacement b8 Enterprise On-Going 15,000 - 20,000 - - 35,000

Total Easton's Fund 340,000 200,000 110,000 125,000 100,000 875,000

Total Economic Development 1,188,000 340,000 275,000 340,000 145,000 2,090,000

- 44 -



PROJECT DETAIL

[PROJECT TITLE (#044864) DEPARTMENT OR DIVISION LOCATION
Planning & Development
Ann Street Pier Extension and Maritime Departments Ann St. Pier
[FROJECT DESCRIFTION

Existing Ann Street Pier {Rehabilitation): Supplements appropriated funds to
rehabilitate the existing Ann Streef Pier. In accordance with the issued Coastal
Resources Management Council (CRMC) permit.

Maritime Revenue Funding

Ann St. Pier Rehabilitation $200,000
Grant Funding
Ann St. Pier Rehabilitation $198,000

Ann Street Extension (New): Funding for the Pier extension to the harbor line
{approximately 398) inciuding new pilings, floating docks, and pier structure.
CRMC permit is being sought and granfing is anticipated in 2012

GOALS & OBJECTIVES

Promote both resident and visitor use and enjoyment.

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Ongoing
TOTAL PROJECT COST 31,000,000 | Grant funded/ Revenue generating project
PLANNED FINANCING

Prior Unspent @ | Estimated [k Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding 12/31/2011 | FY12 Exp. . 201314 2014115 201518 2016117 TOTAL
Maritime Revenue 500,000 500,000 - - “ - | 200,000
Grant Funds - - - -| 198,000
TOTAL COST 398,000

.45



PROJECT DETAIL

[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Stone Pier Dinghy Docks
improvements _ Maritime Division Kings Park Stone Pier

[PROJECT DESCRIPTION

Recommended by the Newport Waterfront Commission, this project would
provide for much needed improvements to the Stone Pier dinghy docks. This
recommendation is based on the following:
e The current dock floats are in very poor condition and dire need of
replacement;
"o increased square footage of the floats is needed fo remedy
overcrowding demand;
e There is a need fo safely accommodate a harbor shuttle drop off/pick up
stop;
e This project would be categorized as a CRMC maintenance permit;
e This project would include new floats, related hardware and several
types of signage.

GOALS & OBJECTIVES

Increase the dingy storage capacity without adding additional piling and extending the length of the docks along the pier.

STATUS/OTHER COMMENTS

TOTAL PROJECT COST $700,000

OPERATING COSTS/SAVINGS

Operating neutral. King Park is not manned and is a free Public
access point for the Harbor.

PLANNED FINANCING

-46 -

Prior Unspent @ | Estimated Proposed [ Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding FY12 Exp. 201314 2014/15 2015/16 201617 TOTAL
Maritime Revenue New - - - - 100,000
TOTAL COST




[PROJECT TITLE

Drift Way Rehabilitation

PROJECT DETAIL

DEPARTMENT OR DIVISION

Maritime Division

LOCATION

" Chestnut Strest Drift Way

[PROJECT DESCRIPTION

existing stair access points.

Continue to rehabiiitate the drift ways along Washington Street by repairing

GOALS & OBJECTIVES
To provide a safe and altractive harbor for residents and visitors
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Qperating neutral. The driftways are important Public access points
TOTAL PROJECT COST § 90,000 |along Washington Street and are free to the public.
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed | Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding FY12 Exp. 201314 2014115 - 2015M6 201617 TOTAL
Maritime Revenue New - - - - 90,000
TOTAL COST s - - - - 90,000

-47 -



PROJECT TITLE (#044861
Eim Streef Pier
Dinghy Dock Repair

PROJECT DETAIL

DEPARTMENT OR DIVISION

Maritime Division

LOCATION

Eim Stfreet Pior

PROJECT DESCRIPTION

Repair worn end plates and connections at the Eim Street Pier Dinghy Dock.
This project will include pile replacement where needed.

GOALS & OBJECTIVES

To provide a safe attractive Harbor for residents and visitors.

STATUS/OTHER COMMENTS

TOTAL PROJECT COST

_ ¥ 134,000

OPERATING COSTS/SAVINGS

Operating neutral, Elm Street pier is a free dinghy dock and is not
manned by Harbor Personnel.

PLANNED FINANCING

Prior

Unspent @

Estimated Proposed

Proposed

Proposed | Proposed

SOURCE OF FUNDS Funding

FY12 Exp. 201314

2014/16

201616 201617

TOTAL

Maritime Revenue

100,000

34,000

-48 -




TABLE 7

EQUIPMENT REPLACEMENT SCHEDULE - MARITIME FUND

MODEL Replacement PUR. REPLACE
YEAR MAKE MODEL ID#_Years Miles Car# DESCRIPTION YEAR] FY12113 | FY 13114 | FY14/16 FY15/16 FY1617 COST
2008 Safe Boat WT2 Trailer 1082 15 Boat Transport Trailer 2006 15,000
2008 Ford F-250 1988 Harbor Master 2007
1987 Hostar HPT-2600 432 20 Boat Trailer 1992 40,600 40,000
1987 Thomas Marine 20 Harbor Palrol Beat, 25' 1989 80,000 80,000
2008 Safe Boat 12 Harbor Patrol Beat, 23' 2008 130,000
2004 Inkoard Engins{Oldport) 10 Engine Replacement, 1 2004 25,000
1092 QOldport 20 Harbor Patrol Boat, 25 1992 70,000
2007 Ford K-2500 766 T 50,000 44 Harbor Pickup 2008 30,000
200é Yamaha-Safe 2-stroke 2 2,000hrs Engine Replacement, 2 2006 20,000 20,000
2006 Yamaha-Safe 2-slroke 2  2000hrs Engine Replacement, 2 2006 20,000 20,000
2008 Yamaha-Thomas 2-stroke 2  2,000hrs Engine Replacemant 2008 20,000 20,000
2008  Yamaha-Alofsin 2-stroke 2 2,000hrs Engine Replacemant, 2 2008 20,000 20,000
1993 Bosten Whaler BWCPAQDBA4S4 Harber Pairol Boat, 21' 1994
1993 Bosten Whaler WT2 Traiter 3851 Boat Trans. Trailer 1994

-49 -




[PROJECT TITLE

PROJECT DETAIL

DEPARTMENT CR DIVISION LOCATION
Parking Program Parking Fund Gateway Centor & Mary Street Parking Lots
PROJECT DESCRIPTION .

FY 12/13 Refurbish Gateway Center Garage according to
Walker Engineering Study

FY 12/13 Replace one parking lot hooth
FY 2012/13 TOTAL

FY 13/14 Refurbish Gafteway Center Garage according to
Walker Engineering Study
FY 13/14 Replace one parking lot booth

FY 2013/14 TOTAL

FY 14/15 Refurbish Gateway Center Garage according to
Waiker Engineering Study

FY 2014/15 TOTAL

FY15/16 Replacement of parking lot equipment
FY15/16 Parking lots restriping

140,000

125,000
15,000

125,000

15,000

140,000

125,000

125,000 |

60,000
35,000

TOTAL COST

=50«

FY 2015/16 TOTAL 95,000
FY16/17 Replacement/improvement of Mary Street exits

and parking lot booth 45,000

FY 2016/17 TOTAL 45,000
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Preservation of existing structures and

replacement of parking lot booths
TOTAL PROJECT COST On going |Asset preservation
PLANNED FINANCING
Prior Unspent @ | Estlmated . 4 Proposed Proposed | Proposed Proposed
SQURCE QF FUNDS Funding 1213172011 | FY12 Exp. 2013114 2014/16 2015/16 2016117 TOTAL
Parking Revenue
226,036 140,000 | 125,000 95,000 45,000 | 545,000

125,000




TABLE 8
EQUIPMENT REPLACEMENT SCHEDULE - PARKING

MODEL Replacement ) PUR. REPLACE

YEAR MAKE MODEL ID# Years Miles Car# DESCRIPTION YEAR| FY12M13 | FY 1314 | FY14/16 | FY15M6 | FY16M17 COST
Meter Collection & Repalr Van - - - - 20,000
2005  Smart 432KA 1386 Kustom Signals Traffic Traiter 2005 - - - - 26,000
2005 Smart  432KA 1587 Kustom Signais Traffic Trailer 2005 - 26,000
2005 Smart  432KA 1986 Kustomn Signals Traffic Trailer 2005 - - - - 26,000
2005 Smart 432KA 1987 Kustom Signals Traffic Trailer 2005 - - - - 26,000
2006  Ford F-350 1608 7 50,000 Utility Veehicle - Plowing 2004 25,000 - - - 25,000
1988 Chev Malibu 2271 Utilty Vehicte - Traffic Aides 1998 21,000 21,000
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PROJECT DETAIL

TOTAL COST

-52-

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Easton's Beach Program Easton's Beach Easton's Beach

PROJECT DESCRIPTION
FY 12/13: Convert Corral Area $75,000
FY 12/13: East Parking Lot #3 repaved $170,000
FY 12/13: Center Parking Lot (#2) repaved $£80,000

FY 12/13 TOTAL  $325,000
FY 13/14. Public Restrooms Renovation (Repair & ADA compliant) $50,000
FY 13/14: Rotunda Building Door/Window Replacement $50,000
FY 13/14: Bathhouse Roof and Restrooms $75,000
FY 13/14: Securily Camera System : $25.000

FY 13/14 TOTAL  $200,000

EASTON’S BEACH

FY 14/15: Recreation Soflware Package $50,000
FY 14/15: Backup Generator for Rofunda Building $25,000
FY 14/15: Expanded Heating info Lower Rofunda area 315,000

FY 14/15 TOTAL $90,000
FY 15/16: Expanded Outdoor Deck Space around Rotunda $100,000
FY 15/16: Outdoor Frame Tent with Srde Walls/Windows $25,000

FY 15/16 TOTAL  $125,000
FY 16/17: Convert wood shop into multipurpose room $100,000

FY 16/17 TOTAL  $100,000
GOALS & OBJECTIVES
Increase revenues while promoting facilities and family activities in a safe environment.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

Operating costs would be offset by an increase in revenue over a five
TOTAL PROJECT COST On Going |year period and hazardous/unsafe conditions will be eliminated,
PLANNED FINANCING

» _ Prior Unspent @ | Estimated Proposed Proposed | Proposed | Proposed
SOURCE OF FUNDS Funding | 12/31/2010 [ FY11 Exp. 201314 2014115 201516 201617 TOTAL
Funding from Grants
Easton's Beach Revenue 53,200 25,000 25,000 25,000 25,000 125000
General Fund 175,000 65,000 | 100,000 75,000 715000

200,000

125,000

740,000



FY2012/13: Convert Corral Area

1. Tear Down Old Bath House $25,000
2. Fill foundation with concrete 5,000
3. Remove/replace fencing 15,000
4, Outdoor storage shed/garage 20,000
5. Plumbing/electrical work to garage/shed 10,000
Total Cost of Conversion of Corral Area $ 75,000

FY2012/13: East Parking Lot #3 Repaved

The East Parking Lot #3 needs to be repaved and restriped as its condition is deteriorating due to
the harsh environment.

Total cost of East Parking Lot #3 Repaving and Restriping $170,000

FY2012/13: Center Parking Lot (#2) Repaved

The Center Parking Lot #2 needs fo be repaved and restriped as its condition is deteriorating due
to the harsh environment. This Parking Lot is highly used, especially for Rotunda guests visiting
the Ballroom.

Total cost of Center Parking Lot #2 Repaving and Restriping $80,000

-53-



FY2013/14: Public Restrooms Renovation (Repair & ADA Compliant)
1. Remove damaged ceiling and floor tiles and replace with easier to maintain floor, wall
and ceiling surfaces;
2. Remove inoperable shower mechanisms and replace them with water conserving toilets,
shower and sink mechanisms;
3. Work to be done in accordance to Department of Justices ADA audit recommendations.
Total cost of Public Restroom Renovations $ 50,000

FY2013/14: Rotunda Building Door/Window Replacement

Remove damaged doors and windows with cracked/damaged seals (current fogged doors and
windows are impairing the water views from inside the Rotunda Ballroom and Carousel
buildings).

Total cost of Rotunda Building Door/Window Replacement $ 50,000

FY2013/14: Bath House Roof and Restrooms
1. Repair roof to Bathhouse and Carousel Buildings
2. Repair/renovate Bathhouse shower area to eliminate leaking of grey water into public
shower room on ground level.
Total cost of Bathhouse Roof and Restroom Repairs/Renovations $ 75,000

FY2013/14: Security Camera System

1. Installation of wireless camera system at beach
gates/parking ot entrances;
2. Installation of security camera system inside beach
store/office;
3. Installation of security camera system in common areas for
remote surveillance.
Total cost of Security Camera System $ 25,000

-54 -



FY2014/15: Recreation Software Package

Incorporate a Point of Sale (POS), facility schedule and registration software package for the
Beach location. Give the ability for programmers and managers to access facility schedule at
various sites, request room space, register for classes, generate customized reports, and daily

cash reporting.

Total cost of Recreation Software Package ‘ : $ 50,000

FY2014/15: Backup Generator for Rotunda Building
1. Provide continuous, undisrupted events for the Rotunda building by making sure power is
sustainable during events in times of power outages (3 instances in 2010 and 2 instances
in 2011);
2. Allow power to elevator, lights and HVAC in Rotunda Building,
Total cost of Recreation Software Package $ 25,000

FY2014/15: Expanded Heating into Lower Rotunda area
Provide year round rental capabilities which will increase Rotunda rental revenue.
Total cost of Expanded Heating into Lower Rotunda area $ 15,000
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FY2015/16: Expanded Outdoor Deck Space around Rotunda

Increase the square footage of outdoor deck space will increase the marketability of the Rotunda
Ballroom, including ability to have wedding ceremony adjacent to ballroom, cocktail
hours/social area for Rotunda events and an area for birthday party rentals.

Total cost of Expanded OQutdoor Deck Space around Rotunda $ 100,000

FY2015/16: Outdoor Frame Tent with Side Walls/Windows

Ability to protect guests while outdoors, this 40 x 40 tent is a great solution that is built to
withstand the harshest elements and will increase the marketability of having wedding
ceremonies packaged with Rotunda Ballroom rentals. Currently, potential renters are skeptical
about having the ceremony on site because of inclement weather and lack of alternative places
on the beach property (beside the Ballroom), to hold the ceremony.

Total cost of Outdoor Frame Tent with Side Walls/Windows $ 25,000
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FY2016/17: Convert Wood Shop into Multipurpose Room

Remodel woodshop to a % multipurpose room, including storefront rental option. Remodel and
expand Rotunda restrooms and existing restrooms in woodshop.

Total cost to Convert Wood Shop inte Multipurpose Room $100,000
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TABLE 9
EQUIPMENT REPLACEMENT SCHEDULE - EASTON'S BEACH FUND
MODEL Replacement PUR. REPLACE

YEAR MAKE MODEL IDE Years Miles  Car# DESCRIPTION YEAR| FY1213 FY13M14  FY14M6  FY15/16 FY16/17 COST
2009 Seaweed Harvester 2009 345,000

5 Club Car/Gator 2012 15,000 16,000

10 Lifeguard Beat 2014 20,000 . 20,000
2010 Barber 600HD 12 Beach Cleaner/Rake 2010 60,000
2004 Kubota M6800 1403 12 Beach Tractor w/ Loade 2005 30,000
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Water Pollution Control Fund



Project Title

WATER POLLUTION CONTROL .
Program Managsr for Implament of CSC LTCP
Implementation of System Master Plan for CSO Control
Treatment Plant Optimization Improvements 1
Treatment Flant Optimization Improvements 2
Treatment Piant Optimization Improvements 3
Beach Pump Station

Sanitary.Sewer System Improvements 1

Sanitary Sewer System Improvements 2
Sanitary Sewer System Improvements 3
Sanitary Sewer System Improvements 4

Storm Water Infrastructure Repairs

Almy Pond TMDL

Audit of Contract Operations Service Agreement

Total Water Pollution Control

TABLE 10

CAPITAL IMPROVEMENT PROGRAM
Water Pollution Control Fund

FY 2013 ~ 2017

Proposed

Funding Total Cost Proposed Proposed Proposed Proposed Total
Source of Project 201213 201314 201416 201516 201617 121131617
CS0 Fixed Fees Ongoing 1,000,000 1,000,000 1.000,000 1,000,000 1,000,000 5,000,000
C8O Fixed Fees On going 500,600 1,000,600 1,000,000 1,000,000 1,000,600 4,500,000
CS0 Fixed Faes On going 250,000 2,000,000 - - -~ 2,250,000
C8O Fixed Fees On geing - - 1,500,000 - - 1,500,000
CS0 Fixed Fees On going’ - - - 3,000,000 - 3,000,000
Rates Cn going 317.500 - - - - 317,500
Rates Cngoing 2,150,000 - - - - 2,150,000
Rates ©n going 200,000 750,000 2,000,000 - - 2,950,000
Rates On going - 200,000 750,000 2,000,000 - 2,950,000
Rates Cn going - - 200,000 750,000 2,000,000 2,950,000
Rates Cn going 100,000 100,000 100,000 100,000 - 400,000
Rates 170,000 70,000 100,000 - - - 170,000
Rates 100,000 100,000 - - - - 100,000
4,687,600 6,160,000 6,660,000 7,850,000 4,000,000 28,237,500
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PROJECT DETAIL

PROJECT TITLE (#104303)
Program Manager for

Implementation of CS0 LTCP

DEPARTMENT OR DIVISION

Water Poliution Controf

LOCATION

Newport

PROJECT DESCRIPTION

The Program Manager will be responsible for coordination of all tasks identified in
the Cansent Decree/Corrective Action Plan and required fo be completed fo comply
with the Environmental Protection Agency (EPA) and Rhode Island Depariment of
Environmental Management (RIDEM) Combined Sewer Overflow (CSO) policies
and regulations. The System Master Plan for CSO Control is scheduled to be

submitted to EPA/RIDEM November 2012.

Funding requested for FY13 through FY 17 shall be for management , coordination
and implementation of the System Master Plan. The budgets proposed at this fime
are for planning purposes only and will be refined as tasks are identified.

GOALS & OBJECTIVES

Régulatory Reguirements and CSO Reduction

STATUS/OTHER COMMENTS

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST

On going

Extend life span of infrastructure

PLANNED FINANCING

Prior

Unspent @ |

SOURCE OF FUNDS

Funding

1213112011

Estimated
FY12 Exp.

Proposed

Proposed

Proposed

Proposed

2013114

2014/15

2015/16

2016/17

TOTAL

CSO Fixed Fee

4,324,583

344,210

1,000,000

1,000,000

1,000,000

1,000,000

5,000,000

TOTAL COST

1,000,000

-60 -

1,000,000

1,000,000

1,000,000

5,000,000




PROJECT DETAIL

PROJECT TITLE
Implementation of System Master
Plan for CSO Contro!

DEPARTMENT OR DIVISION

Water Pollution Control

LOCATION

Newport

PROJECT DESCRIPTION

approval by EPA.

The Program Manager is coordinating the tasks identified in the Consent Decree
which will result in The System Master Plan (SMP) for CSO Control o be proposed
to EPA/RIDEM by November 2012, The SMP, which will include an assessment of
affordabilily and summary of the public involvement program, shall provide a
recommended plan to be performed in conjunction with the sanitary sewer
coflection system improvement program. The Cily will implement the SMP upon

The estimated funding provided here is not warranted fo be accurate, but rather a
place holder until additional information is available.

GOALS & OBJECTIVES

Ongoing maintenance, Preserve assels

STATUS/OTHER COMMENTS

TOTAL PROJECT COST

On going

OPERATING COSTS/SAVINGS

Extend life span of infrastructure

PLANNED FINANCING

Prior

Unspent @ | Estimated

SOURCE OF FUNDS Funding

12/31/2011 FY12 Exp.

Proposed Proposed

Proposed

Proposed

201314 2014/15

2015/16

2016/17

TOTAL

CSO Fixed Fee

New

1,000,000 1,000,000

1,000,000

1,600,000

4,500,000

TOTAL COST

1,000,000 1,000,000
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION [LOCATION
Treatment Plant Optimization
Improvements 1 Waler Poliution Control Newport

PROJECT DESCRIPTION

This project is for upgrades to the Headworks at the treatment plant in order fo

accomplish plant flow and treatment optimization and fo meet regulatory permitting

requirements.
GOALS & OBJECTIVES
Treatment Plant Optimization
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going | Extend life span of infrastructure and increase treatment capacities

PLANNED FINANCING
Prior Unspent @ Estimated [ Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. } 2013114 2014/15 2015/16 2016/17 TOTAL
CSO Fixed Fee New : 2,000,000 - - - 2,250,000
TOTAL COST
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Treatment Plant Optimization ‘
Improvements 2 Water Pollution Control Newport

PROJECT DESCRIPTION

This project is for upgrades to the Secondary Clariffers at the freatment plant in

order fo accomplish plant flow and lreatment optimization and to meet regulatory

pemnitting requirements.
GOALS & OBJECTIVES
Treatment Plant Optimization
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST £ 1,500,000 | Extend life span of infrasiructure and increase treatment capacities

o B PLANNED FINANCING i

Prior Unspent @ Estimated Proposed Proposead Proposed Proposed

SOURGE OF FUNDS Funding 1273172011 | FY12 Exp. 201314 2014/15 2015716 2016/17 TOTAL
CSO Fixed Fee New 1,500,000 -1 1,500,000
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Treatment Plant Optimization
Improvements 3 \Water Pollution Control Newport

PROJECT DESCRIPTION

This project is for upgrades fo the Chlorine Contact Tanks at the freatment plant in

order to accomplish plant flow and treatment opfimization and to mest regulatory

permitling requirements.
GOALS 8 OBJECTIVES
Treatment Plant Optimization
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST 3 3,000,000 |Extend life span of infrastructure and increase treatment capacities

PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed

SOURGE OF FUNDS Funding 12/31/12011 | FY12 Exp. 2013114 2014715 2015/16 2016717 TOTAL
CSQ Fixed Fee New -| 3,000,000 3,000,000

TOTAL COST
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PROJECT DETAIL

[PROJECT TITLE {#104392)

- 65 -

DEPARTMENT OR DIVISION LOCATION
Beach Pump Stafion Water Pollufion Controf Newport

PROJECT DESCRIPTION

An engineering evaluation completed in May, 2011 indicated the pump station was

in poor condition. The existing sand trap and wef well was identified as a major

source of groundwater infiliration, and the gravity portion of the system was also

noted fo be in poor condition. The proposed project will consist of the construction

of a new pump station, refocated to the beach properly, rehabilitation of the gravity

sewer line, and installation of a new force main. An engineer was retained in FY 12

o complete the design, pemitting, bid administration, and construction

administration for the project.

Proposed funding for FY 13 includes the consiruction contract fo build the new

pump station.
GOALS & OBJECTIVES
Preserve assets
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going

PLANNED FINANCING
Prior Unspent @ | Estimated Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. 201314 2014/15 2015/16 2016/17 TOTAL
Sewer Rates 304,486 132,500 - - 317,500
TOTAL COST




PROJECT DETAIL
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PROJECT TITLE (#104335) DEPARTMENT OR DIVISION LOCATION
Sanitary Sewer System
. Improvements 1 Water Pollution Control Newport
PROJECT DESCRIPTION
This is an ongoing program fo repair identified defects in the sanitary sewer system
The work will also include improvements to the collection system as identified as
. part of the tasks performed by the Program Manager per the Corrective Action
Plan/Consent Decree with the Environmental Protection Agency (EFPA) and Rhode
Island Depariment of Environmental Management (RIDEM). This project wifl
encompass sewers in the Carroll Avenue and Old Fort Road area.
GOALS & OBJECTIVES
CS0 Reduction - Ongoing Maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going |Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ | Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. 2013114 2014/15 2015/16 2016/17 TOTAL
Sewer Rates 3,425,797 | 1,000,000 2,150,000




PROJECT DETAIL

TOTAL COST

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Sanitary Sewer System
improvements 2 Water Poliution Control Newport

PROJECT DESGRIPTION

This is an ongoing program to re,bair identified defects in the sanitary sewer system

The work will also include improvements to the collection system as identified as

pait of the tasks performed by the Program Manager per the Corrective Action

Flan/Consent Decree with the Environmental Protecfion Agency (EPA) and Rhode

Isiand Department of Environmenial Management (RIDEM). This project will

encompass sewers in the Prescoft Hall neighborhood.
GOALS & OBJECTIVES
CS0 Redugtion - Ongoing Maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going |Extend life span of infrastructure

PLANNED FINANCING
Prior Unspent@ | Estimated Proposed Proposed Proposed Proposed

ISOURCE OF FUNDS Funding 1213172011 FY12 Exp. 201314 2014/15 2015/16 TOTAL
Sewer Rates New 750,000 | 2,000,000 - 2,950,000
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Sanitary Sewer System
Improvements 3 Water Polflution Control Newport
PROJECT DESCRIPTION

This is an ongoing program fo repair identified defects in the sanitary sewer system

The work will also include improvements fo the collection system as identified as
part of the tasks performed by the Program Manager per the Correclive Action
Plan/Consent Decree with the Environmental Protection Agency (EFPA) and Rhode
Island Department of Environmental Management (RIDEM). This project will
encompass sewers in the Bedlow and Hillside Avenue area.

GOALS & OBJECTIVES

CSO Reduction - Ongoing Maintenance

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going |Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. 201314 2014/15 2015/16 2016/17 TOTAL
Sewer Rates New 200,000 750,000 2,000,000 -| 2850000

TOTAL COST
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Sanitary Sewer System
Improvements 4 Water Pollution Controf Newport

PROJECT DESCRIPTION

This is an ongoing program to repair identified defects in the sanitary sewer system

The work will also include improvements fo the collection system as identified as

part of the tasks performed by the Program Manager per the Corrective Acfion
~Plan/Consent Decree with the Environmental Protection Agency (EPA) and Rhode

Island Department of Environmental Management (RIDEM). This project wilf

encompass sewers in the vicinity of Harrison Avenue, Powell Avenue, and Gibbs

Avenue. '
GOALS & OBJECTIVES
CS0 Reduction - Ongoing Maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going | Extend life span of infrastructure

PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposad Proposed Proposed

SCURCE OF FUNDS Funding 12/31/12011 FY12 Exp. 201314 2014/15 2015/16 2016A17 TOTAL
Sewer Rates New “ 200,000 750,000 2,000000| 2,950,000

TOTAL COST
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PROJECT TITLE (# 104330)

Storm Water

Infrastructure Repairs

PROJECT DETAIL

DEPARTMENT OR DIVISION

Water Pollution Controf

LOCATION

Newport

PROJECT DESCRIPTION

This project is for needed for improvementis fo the storm drainage éystem and fo
implement recormmendations from the City's Storm Water Management Flan.

FY 12 included installation of tide gates at Marsh Stin the Point section and
rehabilitation to sform drains on Sherman Strect

FY 13 is propsed fo include additional lide gates on Bridge Street

FY 14 will concentrate on drainage issues in the Weflington Avenue area.

GOALS & OBJECTIVES

Perform regular, ongoing maintenance

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
Extend life span of infrastruclure
TOTAL PROJECT COST On going
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. 201314 2014/15 2015/16 2016/17 TOTAL
Sewer Rates 100,000 Anny 472,562 100,000 100,000 100,000 100,000 - 400,000

TOTAL COST

100,000
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PROJECY DETAIL

[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Almy Pond TMDL Water Pollution Control Newport

PROJECT DESCRIPTION
Almy Pond was identified in 2007 by RIDEM for Total Maximum Daily Loads for
Phosphorus. The City is required to develop and implement a plan to reduce
phosphorus loadings to the pond via structural or non-structural methods. Funding
proposed for FY 13 shall include a source characterization and identification,
Laboratory analysis, a feasibility study fo determine what structural or non-
structural- confrols can be designed fo confrol the phosphorus, and conducting
Public workshops,
Proposed funding for FY 14 includes design and engineering of the selected
controls. '

GOALS & OBJECTIVES

Preserve assels

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS

TOTAL PROJECT COST § 170,000

PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. 2013H4 2014715 2015/16 2016/17 TOTAL
Sewer Rates New 160,000 - 170,000
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Audit of Contract Operations
Service Agreement Water Pollution Control Newport

PROJECT DESCRIPTION

The service confract for the operation and maintenance of the WPC facilities and
collection system was executed in December 2000. The assignment of the service
agreement to the currenf service provider, United Water, took place in November
2008. A comprehensive inspection and review of the state of repair , working
condition and performance capability of the City's WPC assets is recommended so
that the Cily can be assured that the assets are being operated and maintained in
accordance with the coniract standards. Sec 9.3D of the service contract allows for
the City to conduct a performance audit subject fo a three month written nofice to
the Company.

The audit would be complefed by a qualified engineering firm with experience
specific fo the operation and maintenance of waslewater freatment facilifies and
sanitary sewer collection systems.

GOALS & OBJECTIVES

Preserve assefs

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT cOST § 100,000
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposad Proposed Proposed
SOURCE OF FUNDS Funding 1213172011 FY12 Exp. 2013114 2014415 2015/16 2016417 TOTAL
Sewer Rates New - - 100,000
TOTAL COST 100,000
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Water Fund




Project Title

WATER FUND:
Meter Replacement Program
Water Trench Restoration
System Wide Main Improvements
Fire Hydrant Replacement
LVWTP New Water Treatment Plant
City Advisor for WTP improvements
Siation 1 - Additiona) Pretreat/Clarificatior
Dam & Dike Rehabilitation, LV
RIDOH DB Review Assistance
RIDOH & RIDEM Reservoir Monitoring
Raw Water Main Gardiner to Paradise
Dam & Spiliway Rehab - Station Cne
Station One Raw Water Pumyp Station
Water Dept. Office/Garage
Finished Water Storage Tank improveme
Radio Read Lap Top Computer
Financial/Legal Services - Docket 4243
Legal/Fin Srvs for WTP Improvements
St. Mary's Pump Station Improvements
WSSMP 5 Year Update
Equipment Replacement-Water

Total Water Fund

TABLE 11
CAPITAL IMPROVEMENT PROGRAM |
Water Fund
FY 2013 ~ 2017

Funding  Total Cost Proposed Proposed Proposed Proposed Proposed Total
Source of Project 2012-13 201314 201415 201518 2016-17 1213-16117

74 Rates On Going 72,269 75,200 78,200 81,300 84,500 391,459
75 Rates On Going 84,365 87,700 91,200 84,900 98,700 456,865
76 Rates On Going 3,200,000 300,000 3,500,000 300,000 3,500,000 10,800,000
77 Rates On Going 18,000 18,000 18,000 19,000 19,000 92,000
78 Borrowing 50,738,000 26,000,000 20,000,000 4,739,000 - - 50,739,000
79 Borrowing On Going 1,250,000 970,000 980,000 - - 3,200,000
80 Borrowing 22,800,000 15,000,000 7,800,000 - - - 22,800,000
31 Rates 900,000 - 800,000 - - - 800,000
82 Rates 200,000 100,000 - - - - 100,000
83 Rates 300,000 150,000 - - - - 180,000
84 Rates 1,750,000 - 1,600,000 - - - 1,600,000
85 Rates 350,000 250,000 100,000 - - - 350,000
86 Rates 195,000 195,000 - - - - 195,000
87 Rates 400,000 - 400,000 - - - 400,000
88 Rates 700,000 - - - 700,000 - 700,000
89 Rates 26,000 13,000 - - - - 13,000
90 Rales On Going 50,000 50,000 50,000 50,000 - 200,000
91 Barrowing On Going 125,000 125,000 - - - 250,000
92 Rales 185,000 - 185,000 - - - 185,000
93 Rates 80,000 80,000 - - - - 80,000
94 Rates On Going 82,000 94,000 44,000 120,000 - 350,000

78,625,000 46,679,634 32,604,900 9,500,400 1,385,200 3,702,200 93,862,334
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PROJECT DETAIL

PROJECT TITLE (#150944)

gram

DEPARTMENT QR DIVISION

Waler - Meter Division

LOCATION

Newport, Middlefown, Portsmouth

Meter Replacement Pro
(PROJECT DESCRIPTION

Water metfers are the instruments the Depariment uses fo receive ils revenue. By
design, waler meters tend fo sfow down or lag over time. As such, the revenue fost
per meler increases the longer a meter remains in service. The Department owns alf
the meters and the cost of replacing all mefters, regardless of size, is borne by the
utility. There are almost 15,000 mefers in the sysfem. In addition fo replacing older
meters, special aftention is given to downsizing meters. The accuracy of large meters
typically is poor in monitoring low flow (< 10 gpm) conditions. Funds aflocated for this
profect would be dedicaled to replacing old meters and downsizing large mefers.

GOALS & OBJECTIVES
Perform regular, ongofng maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PRQJECT COST On gomg Improved accuracy of mefer reads resuils in increased revenues
: PLANNED FINANCING .

Prior Unspent @ Estimated ' Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 1273172011 FY12 Exp. 201314 2014115 2015116 2016/17 TOTAL
Water Rates 200,554 64,145 75,200 78,200 81,300 84,500 391,469

TOTAL COST
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PROJECT DETAIL

[PRGIECT TiTLE (#154158)

DEPARTMENT OR DIVISION LOCATION

Watler Trench Restoration
PROJECT DESCRIPTICN

Water Ulilities

A yoarly contract is proposed fo be awarded to a contractor for permanent resloration

of water trenches. Ideally, a 3-6 month period is provided between temporary and
permanent rastoration to allow for seftlerment.

GOALS & OBJECTIVES

QOngoing maintenance
ISTATUS/OTHER COMMENTS

OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going | Avoidance of liability issuies
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed | Proposed
SOURGCE OF FUNDS Funding 12!31!2011 FY12 Exp. 2013114 2014/18 2015/16 2016/17 TOTAL
Water Rates 234,120 61,671 87,700 81,200 94,900 98,700 456,865
TOTAL COST 456,865
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PROJECT DETAIL

[PROJECT TIILE (#154116)
System Wide Main
Improvements -

[__._L

PROJECT DESGRIPTION

Per the recommendations contained in the 2010¢ Infrastructure Replacement Flan,
water mains are being replaced due to age, condifion, or capacily. Improvements in
the distribution system reinforce tha hydraulic integrily of the system and the quality
of wafer delivered fo our customers. .

DEPARTMENT OR DIVISION
Water Utilities

LOCATION

FY12/13 - Waler Main Construchion
FY13/14- Engineering/Design
FY14/15- Water Main Construction
FY15/16- Enginesring/Design
FY16/17 - Engineering/Design

Newport, Middietown & Portsmouth

GOALS & OBJECTIVES

|STATUS/OTHER COMMENTS

OPERATING GOSTS/SAVINGS

-76 -

TOTAL PROJECT COST On-going Extend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. 201314 2014115 2015/16 2016/17 TOTAL
Water Rates 3,357,301 300,000 3 500,000 300,000 3,500,000 10,800,000
2
5
TOTAL COST E 300,000 3,500,000 300,000 | 3,500,000| 10,800,000




[PROJECT TITLE (#164688) DEPARTMENT OR DIVISION
Water Ulilities

Fire Hydrant Replacement

PROJEGT DETAIL

PROJECT DESCRIPTION

for the isfand,

The Water Division has a comprehensive program fo repiace hydrants upon
reaching an age of 50 years old. Continued funding for these hydrants will allow the
Water Division fo continue this program {o provide adequate fire fighting capabilities

GOALS & OBJECTIVES

Perform regular, ongoing mainienance

LOCATION

Newporl, Middiefown, Portsmouth

[STATUSIOTHER COMMENTS

OPERATING COSTS/SAVINGS

Extend fife span of infrastructure

PLANNED FINANCING

TOTAL PROJECT COST h going
Prior Unspent @ Estimated
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp.
Vvater Rates
52,000 1,677
TOTAL COST

Proposed Proposed Proposed | Proposed
2013/14 201416 2015716 2016/17 TOTAL
18,000 18,000 19,000 15,000 92,000
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PROJECT TITLE
LVYWTP
New Waler Treatment Plant

DEPARTMENT OR DIVISION

PROJECT DETAIL

Water Litilitias

LOCATION

Portsmouth

PROJECT DESCRIPTION

retrofit the existing one.

improvements at Station 1.

As recommended in the 2005 Compliance Evaluafion of the Treatment Plants, the
Lawton Valley facility shall be replaced in order to provide freatment that meets
drinking waler standards. The existing Plant went online in 1943 and it has been
determined to be more cost effeclive to construct a new plant versus affempting to

- This project will be completed as a Design Build project in conjunction with the

GOALS & OBJECTIVES

State Regufations;, Meet RIDOH Safe Drinking Water Act Standards

STATUS/OTHER COMMENTS

OPERATING COSTS/SAVINGS

TOTAL PROJECT COST

§ 50,739,000 | Exlend fife span of infrastructure

PLANNED FINANCING

=78 -

Prior Unspent @ Estimated Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 12131712011 FY12 Exp. 201314 201415 2015/16 2016/17 TOTAL
Borrowing/SRF New 20,000,000 4,739,000 - -| 50,739,000
TOTAL COST 20,000,000 4,739,000 50,739,000




PROJECT DETAIL

PROJECT TITLE (#152379) DEPARTMENT OR DIVISION LOCATION
City Advisor
for WTF Improveiments Water Ulilities

PROJECT DESCRIPTION

The City Advisor for the new Lawton Valley Water Treatment Plant (LVWTP) and
long term improvements at Station 1 wifl assist the City with the procurement, design
review, permitting, construction over site, and profect closeout of the single design
build project.

GOALS & OB.ECTIVES

State Regulations; Meet RIDOH Safe Drinking Water Act Standards

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going Extend life span of infrastructure

PLANNED FINANGING

Prior Unspent @. Estimated Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 1213412014 FY12 Exp. 2013114 2014115 2015/16 2016/17 TOTAL
Borrowing/SRF 4,282.950 | 3,421,980 970,000 980,000 - - 3,200,000
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PROJECT DETAIL

PROJEGT TITLE DEPARTMENT OR DIVISION LOCATION
Station One - additional
Pretreatment/Clarification Water Utilities

PROJECT DESCRIPTION

The improvemenis at Station 1 are part of the Design Build project for Treatment
Piant improvements. The work af Station 1 includes the installation of an additional
pretreatment/clarification train to provide 9-Million Galfons per Day (MGD ) reliable
treatment capacily per the original design. and construction of Advanced Water
Treatment processes to mest Drinking Watler Regulations.

" This project will be completed as a Design Build project in conjunction with the new
Lawton Vailey Treatment Plant,

GOALS & OBJECTIVES

State Regulations;, Meet RIDOH Safe Drinking Watsr Act Standards

TOTAL COST

STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST $ 22,800,000 | Extend life span of infrastruciure
PLANNED FINANCING
Prior Unspent @ Estimated [; 1 Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/3172011 FY12 Exp. 4 201314 20145 2015116 2016/17 TOTAL
Borrowing/SRF New [ Je 1 7,800,000 -1 22800000
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PROJECT DETAIL

[FROJECT TIILE (F151279) DEPARTMENT OR DIVISION LOCATION
Dam and Dike Rehabilitation,

Lawilon Valle Water Ulilities
[FROJECT DESCRIPTION i

Upkeep and maintenance of source water dams needs fo be programmed info

the Waler Division's Capital Improvement Program (CIP). Funding in FY2012 was
proposed for an engineering study of the integrity of the Lawlon Valley Reservoir dike
which will identify and priotitize any short and/or long term improvements that are
identified.

Funding in FY2014 is proposed for implementing/constructing prioritized
improvements.

GOALS & OBJECTIVES

Perform r egular, ongofng maintehance 7
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PRQJECT COST ¥ 900,000 [Extend life span of infrastruciure
PLANNED FINANCING
Prior Unspent @ Estimated [; Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 1213412011 FY12 Exp. | 201314 201415 2015/16 2016/17 TQTAL
Water Rates 100,000 100,000 100,000 i 800,000 - - - 800,000

TOTAL COST
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. PROJECT DETAIL
—_——————————
PROJECT TITLE (#162320) DEPARTMENT OR DIVISION LOCATION

RIDOH )
DB Review Assistanice Water Utilities . Newport

[PROJECT DESGRIPTION

RIDOH review and approval is required for completion of the new Lawlton Valley Water
Treatment Plant and long term improvements at Station 1. The design build review is cver
and above the normal review process of the agency and will require additional outside
support of the agency. This funding will provide for this review and approval in order for
completion of the project by December 2014.

GOALS & OBJECTIVES

State Reguiations; Meet RIDOH Safe Drinking Water Act Standards
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TQTAL PROJECT COST 200,000

PLANNED FINANCING

- Prior Unspent @ Estimated Proposed Proposed Proposed | Proposed
SOURGE OF FUNDS Funding 1213112011 FY12 Exp. 2013114 2014115 2015116 2016/17 TOTAL

| Water Rates 100,000 100000 100,000 - - - ~ 100,000

TOTAL COST
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PROJECT TITLE (#152215
RIDOH & RIDEM

DEPARTMENT OR DIVISION

Reservoir Monitoring

PROJECT DETAIL

Water Ulilities

LOCATION

Newport, Middletown, Portsmouth

PROJECT DESCRIPTION

initialfy funded in FY 2012,

RIDOH and RIDEM have required the Water Division complete a comprehensive
evaluation of all Water Division source wafer reservoirs and tributories to the
reservoirs. This requires a two year program with significant laboratory analysis
and reporfing reguirements to be completed.” This is a continuation of the project

GOALS & OBJECTIVES
STATUS/OTHER COMMENTS OPERATING COSTSISAVINGS
TOTAL PROJECT COST b 00,000
PLANNED FINANGING
Prior Unspent @ Estimated Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. 2013114 2014/15 215/16 2016/17 TOTAL
Water Rates 160,000 160,000 150,000 - - - ' 150,000
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PROJECT DETAIL

PROJECT TITLE (#151208) DEPARTMENT OR DIVISION LOCATION
Raw Water Main
Gardiner fo Paradise Water Utilities Gardiner and Paradise Ponds

PROJECT DESCRIPTION

The 30-inch raw water main betwesn Gardiner and Paradise Fonds was inspected by
Closed Circult Television (CCTV). The inspection yielded blockages and leaks which
reduces the hydraulic capacily of the line,

This project provides for engineering and construction in FY 2011 and 2013,
respectively.

GOALS & OBJECTIVES
Perform regular, ohgoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST § 1,750,000 | Exfend life span of infrastructure
PLANNED FINANCING
Prior Unspent @ Estimatad |3 p Proposed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 12/3172011 FY12 Exp. 941 201314 2014/15 201516 201617 TOTAL
f
\Water Rates 150,000 150,000 150,000 1,600,000 - - - 1,600,000
TOTAL COST
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. PRQJECT DETAIL
PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

Dam and Spiflway Rehabilitation .
Station One Water Ulilities Station One
PROJECT DESCRIPTION - _ -~

The Easton Pond Dam and Moat study complsted in 2007 indicated the need to
further investigafe and perform long term maintenance to the concrefe spiffway af
South Easton Pond. Repairs to the concrete headwalls, spillway, and operaling gate
valves are proposed for this work in FY 2013. Additional funds are requested in
FY2014 to perform an engineering evaluation of the remainder of the dam not
completed as part of the initial repairs.

GOALS & OBJECTIVES
Perform I’BQUJ'EF, ongoing maintenance
STATUS/QOTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST § 350,000 | Extand life span of infrastructure
PLANNED FINANCING
] Prior Unspent @ Estimated | ] Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. i 201314 201415 2015/16 2016/17 TOTAL
- 350,000

Water Rates New ) 100,000 - -

TOTAL COST
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[FROJECT TITLE
Station Cne
Raw Water Pump Station

PROJECT DETAIL

DEPARTMENT OR DIVISION

Water Ulilities

LOCATION

PROJECT DESCRIPTION

and exterior railings.

The Station 1 Raw Water Pump Station is the primary source of supply of raw water
from the four reservoirs info the treatment plant. The pump station was built in 1970
and, if properly maintained, has a remaining estimated life of 20 years. Proposed
maintenance upgrades includes a new electrical systemn consisting of distribution
equipment, lighting, fire alarm and emergency lighting, as well as’
Architectural/Structural upgrades consisting of new roofing, windows, roof hatches,

GOALS & OBJECTIVES

Ongoing Mainternance

TOTAL COST

STATUS/OTHER COMMENTS OPERATING COSTSISAVINGS
TOTAL PROJECT COST $ 195,000 Extend life span of infrastructure
: PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 1213172011 FY12 Exp. 2013714 201418 2015/16 2016/17 TOTAL
Water Rates
; New 4 - 185,000
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Water Department Office/Garage Water Ulilities

IPROJECT DESCRIPTION

The Water Department's office and maintenance garage was constructed in 1967

and has seen no significant upgrades since then. Building renovations

jproposed include heating, ventitating, and air conditioning (HVAC), electrical code
upgrades, building upgrades consisting of new insulation, windows, door, and ceifings,
and reconfiguration of office and garage spaces.

GOALS & OBJECTIVES
Perform regular, ongoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST & 400,000
PLANNED FINANCING
. - Prlor Unspent @ Estimated Proposed Proposed Proposed | Proposed
SOURCE OF FUNDS Funding 1213172011 FY12 Exp. 201314 201415 2015/16 2016/17 TOTAL
Water Rates New g 400,000 - - - 400,000

TOTAL COST
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Finished Water Storage
Tank Improvement Water Ulilities Portsmouth
PROJECT DESCRIPTION ;

The Water Division is responsible for maintaining four storage tanks for treated water.
The work includes regularly scheduled inspections folfowed by recommended
maintenance. This project will include the construction of improvements at the
Lawton Valley 2MG standpipe.

GOALS & OBJECTIVES

State Regulations; Perform regular, ongoing maintenance
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST § 700,000 |Increase life span of tanks
PLANNED FINANCING

- Prior Unspent @ .| Estimated i Proposed Proposed Proposed Proposed
SOURCE’F FUNDS Funding 1213172011 FY12 Exp. 2/ 8 2013114 2014115 201516 201617 TOTAL
Water Rates New - - 700,000 - 700,000
TOTAL COST
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PROJECT DETAIL

PROJECT TITLE (#152213} DPEPARTMENT OR DIVISION

LOCATION
Radio Read Lap Top Computer Water Utilitias Newpori
PROJECT DESCRIPTION
The acquisition of this laptop computer will allow the Water Depariment to efficiently
and accurately read ail accounts converted to the radio read meler reading system.
The radio read conversion project has been ongoing since 2008 and will be
in 2012.
FBOALS & OBJECTIVES
Perform ongoing monthly and quarterly meter reading in an efficient manner.
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST § 13,000 jincreased efficiency of meter reading
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed
SOURGE OF FUNDS Funding 1213112011 FY12 Exp. 201314 2014115 201516 2016/17 TOTAL
Water Rates 13,000 13,000 - 13,000
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PROJECT DETAIL

PRGJECT TITLE DEPARTMENT OR DIVISION LOCATION
Financial/L egal Services Water Ulilities Newport

PROJECT DESCRIPTION

In accordance with Rate Docket 4243, Newport Walser shall astablish this project to
provide Legal Services from Keough & Sweeney LTD and Financial Services from
Ratftelis Financial Consultants to support any items that may be required to solely
support the DB contract fo consiruct the new waler treatment plant at Lawton
Valley and long term improvemenis at Stalion 1

GOALS & OBJECTIVES
State Reguiations, Perform regular, ongoing maintenance )
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST Cn going
PLANNED FINANCING
I -
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed

SOURCE OF FUNDS Funding 1213172011 FY12 Exp. 201314 2014116 2015/18 2016/17 TOTAL
\Water Rates New ; 50,000 50,000 50,000 - 200,000

TOTAL COST 200,060
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PROJECT DETAIL

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
L egal and Financial Services
for WTE Improvements Water Utilities Portsmouth
IPROJECT DESCRIPTION
Provide Legal Services from Pannone Lopas Deveroux & West and Financial
Services from First Southwest for the Design Build Contract for the new Lawton Valiey
treatment plant and long term improvements at Station 1.
GOALS & OBJECTIVES
State Regulations, Meét RIDOH Safe Drinking Water Act Standards
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST On going
PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed. Proposed Proposed
SOURCE OF FUNDS Funding 12/31/2011 FY12 Exp. 201314 2014115 201516 2016M7 TOTAL
Borrowing/SRF 740,000 125,000 - 250,000

TOTAL COST

-91 -




PROJECT DETAIL

[PROJECT TITLE DEPARTMENT OR DIVISION LOCATION
Saint Mary's Pump Station

improvements Water Ulilities

PROJECT DESCRIFTION

instrumentation/controls tpgrades.

The Saint Mary's Pump Station is ulilized to direct raw water fo the Lawton Yaliey
Treatment Plant from Saint Mary's Pond. The pump station was constructed in 1965
The pump station requires Architectural/Structural tipgrades as well as electrical and

-02-

GOALS & OBJECTIVES
State Regulations;, Perform regular, ongoing maintenarce
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT COST § 185000 i Exlend life span of infrastructure
PLANNED FINANCING

Prior Unspent @ Estimated Propesed Proposed Proposed Proposed
SOURCE OF FUNDS Funding 1213172011 FY12 Exp. 2013114 2014/45 2015/18 201617 TOTAL
Water Rates New 185,000 185,000

185,000

185,000




PRQJECT DETAIL

TOTAL COST

7

PROJECT TITLE DEPARTMENT OR DIVISION LOCATION

WSSMP § year update Water Ulilities
PROJECT DESCRIPTION
The Rhode Island Waler Resources Board requires a five year update to the Water
Division Water System Supply Management Plan. The plan is complsted with goals
to ensure an adequate supply of water for the current and future customer base of the
Division, promote effective and efficient conservation praclices, ensure adequate
quality of waler in compliance with RIDOH drinking water standards, and ensure
water volume and pressure for fire protection.
GOALS & OBJECTIVES
State Reguiations; Required by Rhode Isiand Water Resources Board
STATUS/OTHER COMMENTS OPERATING COSTS/SAVINGS
TOTAL PROJECT GOST $ 80,000

PLANNED FINANCING
Prior Unspent @ Estimated Proposed Proposed Proposed Proposed

SOURGE OF FUNDS Funding FY 12 EXP. 2013414 201415 201516 201617 TOTAL
Water Rates New 80,000
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TABLE 12
EQUIPMENT REPLACEMENT SCHEDULE - WATER FUND

DATE
1D# DESCRIPTION YEAR | FY11M12

2006 Ford Fusion 1610  Dir- Util Car 2006
2006 Trackless MT5 1984 Tractor 2006
2005 Peque 6127 1412 12 ft. Trailer 2005
2004 Chev C-3500 1973 Crew Cab Pickup 2004 28,000
2004 Chev S-10 1975  Pickup Truck 2004
2004 Chev C-1500 1609  Pickup Truck 2004
2004 Chev K-3500 1607 Dump Truck 2004 40,000
2004 Ing.Rand P175WW 2410  Air Compressor 2004
2004 Chev S-10 2209 Pickup Truck 2004
2004 Chev G-30 1212 Cargo Van 2004 37,000
2004 Chev K2500 2210 Pickup 2004
2004 Chev S-10 2543 Pickup 2004
2004 Chev S-10 2567 Pickup 2004
2004 Dew Eze ATM 72 8983 Mower 2004
2004 Bob Cat 4wd offroad veh 8974 4wd Off Road Vehicle 2004
2002 Ing.Rand P 185WJD 1611  Trailered Air Compress 2002
2008 Ford F-250 896 Pick-up 2008
2011 Freightline F-70 816  Dump Truck 2011
2008 Ford F-250 912  Pick-up 2008
2008 Ford F-250 933  Pickup Truck 2008
2011 . John Deere 410J 3450 Backhoe 2011
2000 Ford Taurus 224  Dept. Vehicle 2000
2007 Chev E-250 817 Van 2007
2008 Ford F-350 818  Hydrant Truck 2009
2000 Big Tex BIWi10PI-20 820  Flat bed Trailer 2000
2008 Dew Eze ATM72 8984 Mower 2008
1995 Pug PT-44-MCI woox  4wd Cff Road Vehicle 1995
2008 Wood Chipper 2008
2011 Cam Superline Trailer 1741  Deckover trailer 2011

Total Water 105,000
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FY13/14 FY14/15 FY15/16
120,000
23000
16,000
23000
28000
20,000
28,000
94,000 44,000 | 120,000




Equipment Replacement



TABLE 13

FIRE DEPT. EQUIPMENT REPLACEMENT SCHEDULE

L!ODEL Replacement PUR. REPLACE
YEAR MAKE MODEL 10# Years Miles Car # DESCRIPTION YEAR FY13/14 FY14/15 FY16/16 FY16/17 COST
Fire Departrnant
2008 KME Renegade 1293 24 41221 E Engine 1 2006 420,000
1096 KME Rensegade 699 24 69202 E2 Engne2 1996 420,000
1993 HME Penetrator 809 24 20118 E3  Engned 1983 420,000
2000 KME Renagade 2849 24 49394 ES Engihe5 2000 420,000
1986 EA1 Hurricane 2332 24 116597 E6 EngineB 1986 420,000
1994 Simon  Ladder Truck 709 30 51880 L1 Ladderd 1994 1,000,000 1,000,000
2003 KME Ladder Truck 796 30 2850 L2 Ledder2 2003 I 1,000,000
2009 GMC GMC-4500 1314 9 24854 R1 Rescue t 2009 175,000
2003 Ford E-450 2914 9 74762 R2 Rescue2 2003 | 176,000 175,000
2002 Ford E-450 2052 9 77285 R3  Rescue3d 2002 175,000
2010 Ford Explorer 19 12 26057 C1  Fire Chief 2010 30,000
2004 . Ford Expadition 969 12 52450 G2 Depuly Fire Chief 2004 30,000
2008  Ford Explorer 968 12 35383 G3  Fire Marshal - |2c0s [ 30,000
2004  Ford . Crown Victoria 889 12 84732 C10 Capt. Fira Prevention 2004 ‘ 20,000
1988  Ford Crown Victoria 2856 12 75740 G11  Gapt. Fire Inspector 1698 20,000
2008  Ford Explorer 407 12 13381 C12 Capt. Fire Alarm 2008 30,000
2000 Chev. Pick-up lruck 2850 12 24125 C14 Lt Fire Alarm 2000 30,000
2000 Chev.  C2600Van 2860 12 51502 G15  Admin. Officer 2000 : 35,000
2004 Ford F-350 1203 12 5419 SH  Special Hazards 2004 40,000 40,000
2000 ARC RHIB 102FD 15 N/A M1 Marine 1 2000 |4 60,000 60,000
2001  Long SA 2700 2908 15 NIA Marine 4 Trailer 2001 % 2,000
2000 Kewassk Jet Ski 100FD 15 N/A WR1 Jat Ski1 2000 4,500
2000 Wells Cs Tole Wagon 2950 15 N/A Jet Ski1 Trailler 2000 H : 2,600
2000  Kawaseh Jat Ski 101FD 15 NA WR2 ot Ski2 2000 E 4,500
2000 Wells Ca Tole Wagon 2951 15 NIA Jat Ski2 Traller 2000 § 2800
2003  Haulmarl Decon Traller 2048 15 NIA Hazmat/Decon, 2003 I 25,000
2004 Surrey  Safefy House 1168 25 NA Hazmat/Decon. 2004 i - 65,000
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