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DEPARTMENT OF FINANCE

The Mission of the Finance Administration Division is to provide City officials with the
accurate and timely financial reporting that is necessary for informed decision-making, It
also provides effective administrative support, leadership, and coordination of the Finance
Department activities. The Finance Administration Division develops and implements the
City's financial policies and procedures, and responds to public inquiries concerning
financial operations.

The following divisions and functions fall under the Department of Finance:

Finance Administration - Public and departmental reporting functions — provides accurate
and timely financial information for informed decision-making and to comply with various
federal, state and local regulations; prepares workpapers and financial statements for
annual audit.

Budget functions - preparation of capital and operating budgets under the direction of the
City Manager. Monitors budget on a regular basis.

Treasury functions — Oversight of investment of all City funds, including those managed
by the Trust and Investment Commission. Ensures that cash and financing is available to
provide services and support initiatives.

Purchasing — responsible for carrying out the requirements of the City’s purchasing manual
to ensure that the City will obtain quality goods and services from the lowest responsible
bidders. The Purchasing Agent is also responsible for the timely submission of insurance
claims to the Rhode Island Interlocal Risk management Trust for damages incurred to City
property, as well as handling the direction of all other types of claims for and against the
City.

The Finance Administration Division utilizes 0.64% (0.62% FY 10; 0.62% FY 09; 0.66%

FY 08) of the FY 11 city services budget fo operate. Per capita cost to citizens (per 2005
census) is budgeted at $19.22.

Municipal Court Clerk Division- provides administrative staffing to the Municipal Court.
The Murnicipal Court Division utilizes 0.07% (0.07% FY 10; 1.08% for FY 09; 0.07% FY

08) of the FY 11 city services budget to operate. Per capita cost to citizens (per 2005
census) is budgeted at $2.13.
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DEPARTMENT OF FINANCE (continued)

Management Information Systems Division (MIS) — provides support and oversight of
school financial and all City computer hardware, software and communications equipment.
This department also ensures that users are properly trained in use of computer software
and applications. Develops and implements a multi-year technology plan to promote goals
of efficiency and enhanced residential access to City information.

The MIS Division utilizes 1.51% (1.51% FY 10, 1.53% FY 09; 1.28% FY 08) of the FY 11
city services budget to operate. Per capita cost to citizens (per 2005 census) is budgeted at
$45.62.

Assessment Division — responsible for distributing the total tax burden in an equitable
manner through the use of acceptable valuation methods; is also responsible for processing
and approving tax exemptions in accordance with federal, state and city regulations.

The Assessment Division utilizes 0.44% (0.46% FY 10; 0.44% FY 09; 0.41% Y 08) of the
FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $13.33.

Billings and Collection Division - collects taxes, licenses, fees, utility charges, fines and
other revenues for the City; is also responsible for issuing various municipal permits.

The Billings and Collection Division utilizes 0.40% (0.39% FY 10; 0.41% FY 09; 0.33%
FY 08) of the FY 11 city services budget to operate. Per capita cost to citizens (per 2005
census) is budgeted at $11.95.

Accounting Division — Responsible for timely processing of City vendor payments;
processing and issuing payroll checks for City employees; preparing regulatory reports for
the City and School District. Maintains the City’s general ledger and subsidiary ledgers;
also responsible for the day-to-day monitoring of the annual budget to ensure proper
recording of revenues and expenditures and amounts are properly appropriated and
authorized.

The Accounting Division utilizes 0.55% (0.54% FY 10, 0.51% FY 09; 0.63% FY 08) of the
FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $16.61.
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DEPARTMENT OF FINANCE
FY 2010 Short-term goals, measures & status:

Goal #1: To provide the highest levels of financial communication to our
citizenry through timely and accurate financial and operational
reporting and disclosure.

Measure #1: The Annual CAFR is awarded the Government Finance Officers
Association’s Certificate of Achievement for Excellence in
Financial Reporting.

GFOA's Cert. of Achievement for
Excellence in Financial Reporting
Fiscal Date Award
Year Submitted Received
2009 12/28/2009 Yes
2008 1/13/2009 Yes
2007 12/27/2007 Yes
2008 12/18/2006 Yes
2005 12/28/2005 Yes
Measure #2: The Comprehensive Annual Audited Financial Report (CAFR) is

completed and posted to the City’s website within 6 months
following year end.

CAFR Posted to City's Website
Fiscal Date Trans. Date
Year to Councill Posted
2009 12/30/2009 1/25/2010
2008 12/11/2008 1/6/2009
2007 1172172007 2/20/2008
2006 12/1/2006 2/20/2008
Measure #3: Adopted Budget is awarded the Government Finance Officers

Association’s (GFOA) Distinguished Budget Presentation Award

GFOA's Distinquished Budget Presentation

Fiscal Date Council Date Award
Year Approved Submitted Received
2010 6/24/2009 8/24/2009 Yes
2009 6/25/2008 9/25/2008 Yes
2008 6/13/2007 9/10/2007 Yes
2007 6/14/2006 9/8/2008 Yes
2006 62212005 9/19/2005 Yes
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DEPARTMENT OF FINANCE

FY 2010 Short-term goals, measures & status (continued)

Measure #4: Adopted Budget is posted to the City’s website within 90 days
following the budget approval,;

Adopted Budget Posted to City's Website

Fiscal Date Council Date
Year Approved Posted
2010 6/24/2009 8/31/2009
2009 6/25/2008 9/25/2008
2008 6/13/2007 9/13/2007
2007 6/14/2006 9/1/20086
20086 6/22/2005 9/9/2005

Provide high quality services to residents,

Associated Council Objective: :
taxpayers and visitors.

Goal #3: For customer service representatives to provide friendly, courteous and
professional assistance to citizens coming to City Hall to pay city taxes and
fees or inquire on financial issues.

Measures: Cards in Offices of Collections Dept. and Assessment Dept.
This goal is complete and on-going; Customer service satisfaction
cards are reviewed on a regular basis.

FY2008  FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL,
Number of Collections citizen survey cards completed at fiscal year end 116 26 76
Percent scoring Excellent in all six areas of satisfaction 91.38% 92.31% 86.84%

FY 2008 FY 2009 YTD

PERFORMANCE MEASURES ACTUAL ACTUAL FY 2010
Number of Assessing citizen survey cards completed at fiscal year end 17 34 7
Percent sooring Excellent in all six areas of satisfaction 94.12% 97.06% 100%

| Provide high quality services to residents,

Associated Council Objective: N
taxpayers and visitors.
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DEPARTMENT OF FINANCE

FY 2010 Short-term goals, measures & status (continued)

Goal #4: Administer grant funding in full compliance with funding source
requirements.
FY 2008  FY 2008 FY 2610
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL
Percertage of compliance achieved with requirements for grants received 100%
from the State and Federal governments as per Single Audit 100% 100% {Unaudited}

Associated Council Objective: | Provide high quality services to residents,

taxpayers and visitors.

Quantifying MIS Effort

The Management of Information Services (MIS) Division fields many requests for
assistance. Normally these are taken on a first come first served basis. Requests vary in
complexity from a simple question that could take a couple minutes to answer or a repair
that could take an hour or a week to effect. Some requests can be a full project that could
take months. An added issue faced by MIS in dealing with requests is changing priorities.
A first come first served structure will not work entirely. A file server failure will take
priority regardless of how many other requests are ahead of it. In some cases a request
involves putting elements in the hands of third parties, such as ordering parts, which puts
time control out of our hands.

The MIS Division has a technical support side and a web support side. Technical support
comprises all aspects of information systems including; hardware, software, and
communications. Web suppoit comprises all aspects of web development and support
including; the City’s web site and internal web-enabled database design and support.
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DEPARTMENT OF FINANCE

FY 2010 Short-term goals, measures & status (continued)

This Division is staffed by an MIS Manager, two Helpdesk Coordinators, and a Web
Developer. A Computer Manager at the Police Department also assists with technical
support of roughly 100 systems. This individual does not factor into the following goals
(#3, #4). Roughly 300 computer systems are supported in total. This is a ratio of one
technician fo 100+ systems and peripherals. Typically, this ratio is one technician to 75-
100 computers. The MIS Manager and Web Designer assist the Helpdesk Coordinators
where necessary.

To quantify the work effort of the MIS Division, two major request categories are set;
HelpDesk and Projects. Each category is broken down further as small, medium, and
large. Requests will fall in one of the six sub-categories based on the expected time frame.
A percentage of successful resolutions are expected within of these time frames. There is
no distinction between technical support side and the web support side type requests.

This is the first year the MIS Division is tracking their performance.

Goal #5 To provide City staff with quick resolve to Help Desk requests, thereby
supporting high-quality information services,

Measure #1:  Small Help Desk Requests will be resolved in less than one hour.
Of the 2382 requests made to date, 1502 (63.1%) were closed within one
hour of assignment.

Measure #2: Medium Help Desk Requests will be resolved within eight hours.
Of the 2382 helpdesk requests made to date, 16 (7%) were closed within
eight hours of assignment.

Measure #3:  Large help Desk requests will be resolved with 40 hours.
Of the 2382 requests made to date, 607 (25.5%) were closed within forty
hours of assignment.

A number of helpdesk items were not resolved in less than 40 hours. This is
due more to time frames (waiting for parts, third parties, etc.) than actual
man hours.

Of the 2382 helpdesk requests made to date, 89 (3.7%) were closed within 1
o 2 weeks of assignment.

Of the 2382 helpdesk requests made to date, 65 (2.7%) were closed within 2
weeks to 4 weeks of assignment.

Of the 2382 helpdesk requests made to date, 103 (4.3%) were closed within
I month to 12 months of assignment.
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DEPARTMENT OF FINANCE

FY 2010 Short-term goals, measures & status (continued)

Associated Council Objective: Provide high quality services to residents,

taxpayers and visitors.

Goal #6 To provide City staff with quick resolve to Project Requests, thereby
supporting high-quality information services.

Measure #1:  Small Project Requests will be resolved within 1-2 workweeks.
All planned projects were posiponed due to shortages of staff and fiscal
constraints.

Measure #2: Medium Project Requests will be resolved 2-4 workweeks.
All planned projects were postponed due to shortages of staff and fiscal
constraints.

Measure #3: Large Project Requests will be resolved within 1-12 months.
Fiber optic installation is proceeding. Final configuration changes are
expected fo be completed in September 2010. As of 8/13/10, the fiber will
be run and connected to the five main sites.

Provide high quality services to residents,

Associated Council Objective:
taxpayers and visitors.

Goals and measures for FY 2010 continue to apply. There are
no new goals for FY 2011
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DEPARTMENT OF FINANCE

DIRECTOR OF FINANCE

Laura Sitrin, CPA

(1} Budget & Finance Analyst
{1} Senior Accountant
{1} Purchasing Agent

Assessing Billing & MIS Accounting &
Collection Payroll
AsSessor Tax Collector " IT Manager Controller
(1) Senior Clerk ) (1} SrAce’t Clerk {1) IT Manager (1) Acc'ting Super
(1) Sr. Clerk Typist (2) Account Clerk (2} Help Desk Coordinator (3)  Sr. Account Clerks
(1) Deputy Tax Asscssor {1} Muon. Ct; Admin, (1) Web Developer
(1) PT Greeter
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FINANCE DEPARTMENT

BUDGET SUMMARY
2008-09 2009-10 2009-10
ACTUAL BUDGET PROJECTED
EXPENDITURES
SALARIES $ 1,400,743 $ 1,353,335 $ 1,310,432
FRINGE BENEFITS 521,678 535,428 509,810
PURCHASED SERVICES 482,831 493,065 526,215
UTILITIES 249 248 255,396 260,000
OTHER CHARGES 17,309 23,358 25,555
SUPPLIES & MATERIALS 31,800 39,391 35,491
CAPITAL QUTLAY 42,415 62,128 60,050
TOTAL $ 2,746,024 $ 2,762,101 $ 2,727,553
Comparative Expenditures
$2,000,000 | WFY 2010-11
$1,800,000 -
$1,600,000 -
$1,400,000 -
$1,200,000 |
$1,000,000 -
$800,000 -
$600,000
$400,000 -
$200,000 -
$- CTEC—
Personnel Operating Capitaf Qutlay
REVENUES
ACCT ACCT
NO. TITLE
45530 Computer Processing Fees $ 340,304 $ 300,000 $ 322,072
45660 Mun. Cf. Cost Assessment 222,351 200,000 220,000
45330 State Aid-Statistical Update 141,280 62,000 -
45701 investment Interest 422 804 500,000 500,000
TOTAL $ 1,126,739 $ 1,062,000 $ 1,042,072
BALANCE $ 1,619,285 $ 1,700,101 $ 1,685,481

- 134 -

201011
ADOPTED
$ 1,297,158
568,915
509,225
261,576
27,775
36,791

58,019

$ 2,759,459

$ 322,072
220,000

500,000
$ 1,042,072

$ 1,717,387
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Finance Department

Expenditures $2,759,459

Personnel
68%

Operating
30%

Capitat Outlay
2%

Revenues $2,759,459

General Fund
62%

Service Fees
38%
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FUNCTION: Finanhce
DEPARTMENT: Finance
DIVISION OR ACTIVITY; Municipal Court Clerk

BUDGET COMMENTS: _

This cost center has decreased $2,438 (-4.31%). Decreases include $695 (-1.70%) in salaries, $900 (-36%)
in overtime, $418 (-4.13%) in employee benefits, $400 (-44.44%) in copying and binding, and $25 (-25%) in
mileage reimbursement. There are no offsetting increases in this cost center.

PROGRAM:

This program provides for the operation of the Municipal Court, which was established in 1988 and has
jurisdiction over cases arising from violations of City ordinances. It also has jurisdiction over certain motor
vehicle moving violations, as described in the State Municipal Court Compact, which became effective
January 1, 1993. In addition, the Court assists in the collection of parking ticket fines and provides an
opportunity for hearings.

OBJECTIVES:
To establish a positive liaison among the Police Department, Municipal Court personnel, and defendants
while providing service to those involved in the Municipal Court system.
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COST CENTER 11-100-8315: MUNICIPAL COURT CLERK

2008-09 2009-10 200910 2010-11
TITLE ACTUAL BUDGET PROJECTED ADOPTED
SALARIES $ 52,998 $ 43,395 $ 42,495 $ 41,800
FRINGE BENEFITS 11,853 10,128 10,128 9,710
PURCHASED SERVICES - 1,900 1,000 1,500
OTHER - 100 75 75
SUPPLIES & MATERIALS 610 1,000 1,000 1,000
COST CENTER TOTAL $ 65,461 $ 56,523 $ 54,698 $ 54,085
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION FY 08-09 FY 09-10 FY 09-10 FY 10-11
Municipal Ct. Administrator NO1 1.0 1.0 1.0 1.0
Total Positions 1.0 1.0 1.0 1.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Finance Administration

BUDGET COMMENTS:

The overall increase in this cost center is §11,034 (2.32%). Increases include $9,534 (8.87%) in employee
benefits. The only significant costs other than personnel are for banking & financial services and legal
advertising costs related to the purchasing function.

PROGRAM:

This program provides funds for the operation of the Office of the Director of Finance which is responsible for
the overall administration of the Finance Department and provision of support services to all other City
Departments. Responsibilities include the review and analysis of all Departmental budget requests, the
preparation of the operating budget, monitoring of expenditures during the course of the year, oversight of
investment of all City funds, including those managed by the Trust and Investment Commission, and financial
reporting for all Departments.

In addition, this division is responsible for carrying ot the requirements of the City's purchasing manual
to ensure that the City will obtain quality goods and services from the lowest responsible bidders. The
Purchasing Agent is also responsible for the timely submission of insurance claims to the Rhode Island
Interlocal Risk Management Trust for damages incurred to City property, as well as handling the direction
of all other typas of claims for and against the City.

OBJECTIVES

To provide City officials with accurate and timely financial reporting necessary for informed decision-making;
to provide effective administration and coordination of City-wide support services, including budgeting,
management information systems, collections, and assessment; to provide administrative support, leader-
ship and coordination of Finance Department aclivities to facilitate the satisfactory completion of

division goals and objectives,

To minimize taxpayer and service-user costs by procuring goods and services through appropriate means
at the lowest possible cost; to process claims as quickly as possible, to collect reimbursements as soon as
possible; to process claims angainst the City in a timely manner, and to monitor contracts.

SERVICES AND PRODUCTS

» Work with Department heads and finance department staff in the development of the aperating
budget and to insure timely submission of the budget to the City Manager and City Council.

+ Insure that all current regulations and standards related to payroll, accounting, cash management and

financial reporting are properly applied and in a timely manner.

Staff the Trust and Investment Commission including coordination with investment advisors,

Prudently manage all City assets, including short- and long-term investments.

Qversee the procurement process

Procure goods and services needed by the City in a timely manner

When required by State statute and City Ordinance, to prepare and solicit bids for goods and services

including specifications, advertising, follow-up with vendors and preparation of recommendation on

vendor selection to the City Manager and City Council.
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COST CENTER 11-100-8320: FINANCE ADMINISTRATION

2008-09 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET PROJECTED ADOPTED
SALARIES $ 340,441 $ 325,659 $ 325559 $ 3255659
FRINGE BENEFITS 115,700 107,441 107,441 116,975
PURCHASED SERVICES 30,039 30,500 64,100 32,500
OTHER CHARGES 6,152 8,500 11,500 8,600
SUPPLIES & MATERIALS 3,805 4,000 4,000 3,500
COST CENTER TOTAL $ 496,137 $ 476,000 $ 512,600 $ 487,034
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION FY 08-09 FY 09-10 FY 09-10 FY 10-11
Director of Finance 513 1.0 1.0 1.0 1.0
Budget & Finance Analyst  S07 1.0 1.0 1.0 1.0
Sr. Accountant S07 1.0 1.0 1.0 1.0
Purchasing Agent NO3 1.0 1.0 1.0 1.0
Senior Principal Clerk UC3 1.0 - - -
Total Positions 5.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Management Information Systems

BUDGET COMMENTS:

With the exception of the Police Department and the Water Fund, all departmental requests for technology
hardware, software, and support are charged to this cost center. The adopted budget has decreased by
$7.730 (-0.66%). Decreases include $25,000 (-100%) in temporary & seasonal help, $9,762 (-3.52%) in
salaries, $5,000 (-30.27%) in software license fees, $3,100 (-100%) in ADMINS Payroll support, and $2,134
(-9.67%) in lease purchases. Offsetting.increases inciude $16,815 (6.20%) in annual software
maintenance fees, $6,181(2.42%) in tefephone and communications, $5,825 (12.30%) in postage, $5,581
(6.36%) in annual hardware maintenance fees, and $4,700 (188%) in technical training. Major expenses
and programs in this division are $392,850 for software and hardware maintenance and license

fees. This division also pays for alt Postage ($63,175) for the City except for the Water Fund. Another major
expense is $261,576 for Telephone & Communication expenses for the City. The division also pays for all
copier and computer paper and related supplies for the City.

PROGRAM.

This program provides funds for the operation and maintenance of the City's centralized date processing
center. This includes all applicable computer hardware and software, networking and all other teie-
communications equipment. Al Municipal application software modules - general lecdger, payroll,
purchasing, budgeting, tax assessmant, tax collections, Municipal Courtt, voter registration, property records,
human resources, building permits, and utility bills - are supported on various computer systems that are
the responsibility of the MIS staff. In addition to overseeing these applications and the operations
associated with these modules and the network, the MIS staff trains and assists over 200 users

spanning all Departments.

OBJECTIVES:

To both maximize the quality and minimize the cost of service provided to the general public and user
departments through the use of sophisticated computer and telephone systems, use of World Wide Web
and various other computer-related systems, and to assist all departments in their use of information
Technology so that they can enhance the efficiency and effectivenass of City operations.

SERVICES AND PRODUCTS:

* Provide support to City employees in the use of new computerized systems.

e Update and support city-wide information systems.

+ Ensure that phone and computer communication systems are operating at full capacity at all times.
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COST CENTER 11-100-8328: MANAGEMENT INFORMATION SYSTEMS

2008-09 2009-10 2009-10 2010-11

TITLE ACTUAL BUDGET PROJECTED ADOPTED
SALARIES $ 323,902 $ 302,403 $§ 275778 $ 267,641
FRINGE BENEFITS 97,362 91,949 87,000 92,188
PURCHASED SERVICES 421,728 425,904 431,354 446,025
UTILITIES 249,248 265,396 260,000 261,576
OTHER CHARGES 1,667 2,900 2,800 7,500
SUPPLIES & MATERIALS 21,092 22,991 22,991 22,991
CAPITAL OUTLAY 42,415 62,128 .~ 60,050 58,019
COST CENTER TOTAL $ 1,157,314 $ 1,163,671 $ 1,139,973 $ 1,155,940
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION FY 08-09 FY 09-10 FY 09-10 FY 10-11
Info. Technology Manager 510 1.0 1.0 1.0 1.0
Heip Desk Coordinator NO2 2.0 2.0 2.0 2.0
Web Developer NO4 1.0 1.0 1.0 1.0
Total Positions 4.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Assessment

BUDGET COMMENTS:

This cost center has an overall decrease of $15,687 (-4.43%) attributable to decreases in salaries of
$12,513 (-5.85%), consultant fees of $5,000 (~50%} and conferences & training of $1,000 (-40%).
Offsetting increases include $5,045 (4.38%) in employee benefits, and $442 (41.78%) in dues &
subscriptions.

PROGRAM:

This program provides funds for the operation of the Tax Assessor's Office, which has the responsibility to
discover, list and assess the ratable property in the City, produce and maintain the tax roll, and prepare
tax notices. The Office also provides staff assistance, as required, to other Departments and Divisions in
matters refating to property tax administration.

OBJECTIVES:

Through acceptable valuation methods, to minimize the costs of municipal services to taxpayers by
distributing the total tax burden in as equitable a manner possible and to preserve that equality by
continuous monitoring of the value of properties throughout the City via the application of comparable sales
data.

SERVICES AND PRODUCTS

» Property inspections to updaie real estate records based on improvements as noted in building permits.

o Maintain all real estate information on a real-time basis on the Computer Assisted Mass Appraisal (CAMA)
system to make assessment data more accurate and accessible.

Revise property values as appropriate.

Review appeals to and exemptions of property value.

Annually review and update all motor vehicle assessments.

Prepare and certify the tax roll.

Respond to inquiries from the public.
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COST CENTER 11-100-8371: ASSESSMENT

2008-09 200910 2009-10 2010-11
TITLE ACTUAL BUDGET PROJECTED ADOPTED
SALARIES $ 218,023 $ 214,024 $ 216,924 $ 201,611
FRINGE BENEFITS 114,025 115,241 115,241 120,286
PURCHASED SERVICES 19,653 11,761 6,761 6,200
OTHER CHARGES 6,820 8,808 7,950 8,160
SUPPLIES & MATERIALS 2,185 4 600 2,200 2,500
COST CENTER TOTAL $ 360,706 $ 354,434 $ 349,076 $ 338,747
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION FY 08-09 FY 09-10 FY 09-10 FY 10-11
Assessor 508 1.0 1.0 1.0 1.0
Deputy Tax Assessor NO3 1.0 1.0 1.0 1.0
Sr. Clerk Typist ucz 1.0 1.0 1.0 1.0
Sr. Clerk Uuc1 1.0 1.0 1.0 1.0
Total Positions 4.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Billing and Collection

BUDGET COMMENTS:

This cost center shows an increase of $6,046 (2.04%), aftributable exclusively to an increase of $12,536
(15.50%) in employee benefits Offsetting decreases include $3,000 (-100%) in temporary and seasonal help,
$2,690 (-1.46%) in salaries, and $800 (-28.57%) in overtime. A major expense in this division is $20,000 for
property tax billing.

PROGRAM:

This pragram provides funds for the operation of the Division of Billing and Collection, which is charged with
the coilection of taxes, license fees, water and sewer charges, fines for municipal parking infractions and
violation of City ordinances, and all other revenues and receipts of the City, its departments and agencies.
The Division is also responsible for the issuance of various municipal permits as well as verification and
deposit of funds received by other departments.

OBJECTIVES:

To collect and accurately record payment of taxes, fees, charges and fines to honor the City's commitment
to due process in the collection of debt, and to minimize cost absorbed by taxpayers and users associated
with unpaid services provided to other beneficiaries.

SERVICES AND PRODUCTS:

¢ Maintain or improve the real estate and motor vehicle tax collection rates.

« Provide a high level of service to City customers when responding to inquiries, and providing
assistance, when needed, while ensuring equal application of all relevant laws, statutes and ordinances.
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COST CENTER 11-100-8372: BILLING & COLLECTION

2008-09 200910 2009-10 2010-11

TITLE ACTUAL BUDGET PROJECTED ADOPTED
SALARIES $ 166,080 $ 192,078 $ 173,800 3 185,688
FRINGE BENEFITS 63,216 80,854 70,000 93,390
PURCHASED SERVICES 9,609 20,500 20,500 20,500
OTHER CHARGES 242 300 300 300
SUPPLIES & MATERIALS 1,125 3,000 1,500 3,000
COST CENTER TOTAL $ 240,272 $ 296,732 $ 266,100 $ 302,778
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION FY 08-09 FY 09-10 FY 0910 FY 10-11
Tax Collector S08 1.0 1.0 1.0 1.0
Sr. Account Clerk ucz2 1.0 1.0 1.0 1.0
Account Clerk Uc1 2.0 2.0 2.0 20
Total Positions 4.0 4.0 4.0 4.0
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FUNCTION: Finance
DEPARTMENT: Finance
DIVISION OR ACTIVITY: Accounting

BUDGET CONMENTS:

This cost center has increased $6,134 (1.48%). Personnel costs, the only major expense in this division
increased $5,634 (1.39%). All other line items stayed consistent with current funding with the exception of
$500 (13.16%) in check stock & envelopes. Other expenses in the division include copying & binding, dues
& subscriptions, conferences & training, and office supplies, consisting primarily of check stock for the City
and School.

PROGRAM:

This program provides funds for the operation of the Division of Accounting, which is responsible for the
timely processing of vendor payments and City payroll checks; W-2's, preparation of various reports for City
Departments and the Federal and State governments; accounting for State and Federal grants; and the
accounting of all revenues and expenditures.

OBJECTIVES:

To minimize the cost to taxpayers of City operations through the cost-effective use and management of
tax revenues for their intended purpose by maintaining a system of internal controls which safeguard those
resources and preserves their accountability.

SERVICES AND PRODUCTS:

Timely processing of all payrolls

Timely payment to vendors

Federal, state and local payroll reports

Administration of deferred compensation program .
Administration, processing and reporting for Police and Fire Pension Plans
Weekly finance reports to departments
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COST CENTER 11-100-8373: ACCOUNTING
2008-09 200910 200910 2010-11

TITLE ACTUAL BUDGET PROJECTED ADOPTED
SALARIES $ 299,299 $ 275876 $ 275,876 $ 274,959
FRINGE BENEFITS 119,522 129,815 120,000 136,366
PURCHASED SERVICES 1,802 2,500 2,500 2,500
OTHER CHARGES 2,528 2,750 2,930 3,250
SUPPLIES & MATERIALS 2,983 3,800 3,800 3,800
COST CENTER TOTAL $ 426,134 $ 414,741 $ 405,106 $ 420875
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION FY 08-09 FY 09-10 FY 09-10 FY 10-11
Confroller S08 1.0 1.0 1.0 1.0
Accounting Supervisor S07 1.0 1.0 1.0 1.0
Senior Account Clerk Uc2 3.0 3.0 3.0 3.0
Total Positions 5.0 5.0 50 50
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CITY OF NEWPORT, RHODE ISLAND
2010-2011 ADOPTED BUDGET
GENERAL FUND EXPENDITURES

2008 2010 2010 2011
ACTUAL ADOPTED PROJECTED ADOPTED Dollas Percent
ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET Change Change

11-100-6315-50001 Municipa! Courl Salaries 50,949 40,895 40,895 40,200 (695) -1.70%
11-100-8315-50002 Qvorlime 2,049 2,500 1,600 1,600 {900) 100.00%
11-100-8315-50100 L£mployee Benalils 11,853 10,128 10,128 8,710 (418} -4.13%
11-100-8315-60205 Copying & Binding - 900 200 500 (400)  -44.44%
11-100-6315-50225 Contract Services 1,000 800 1,000 - 0.00%
11-100-8315-50268 Mileage Reimbursement - 100 75 75 (25} 100.00%
11-100-8315-50361 Office Supplies 610 1,000 - 1,000 - 0.00%

Munigipal Court 65,461 56,523 53,698 54,085 (2,438} 431
11-100-8320-50001 Finance Admin Sataries 340,441 325,559 325,559 325,659 - 0.00%
11-100-8320-50100 Employee Benefits 115,700 107,441 107,441 116,975 9,534 B8.87%
11-100-8320-50120 Bank Foos - - 100 - -
11-100-8320-50205 Copying & Binding 7,300 10,000 8,000 9,000 (1,000) -10.00%
11-100-8320-50207 Legal Advertising 16,995 14,000 17,000 17,000 3,000 21.43%
11-100-8320-650210 Dues & Subscriptions 2,280 6,500 5,500 5500 - 0.00%
11-100-8320-50212 Conforencos & Training 3,862 3,000 6,000 3,000 - 0.00%
11-100-8320-50225 Banking & Financial Services 5,744 8,500 38,000 8,500 - 0.00%
11-100-8320-50361 Qlfice Supplies 3,805 4,000 4,000 3,500 (600} -12.50%

Finance Admin 496,137 476,000 612,600 487,034 11,034 2,32%
11-100-8328-50009 MIS Salaries 292,698 277,403 257,778 267,641 (9.762) -3.52%
11-100-8328-50004 Temgporary Seasonal 31,206 26,000 18,000 B {25,000} 100.00%
11-100-8328-50100 Cmployes 13encfils 97,362 91,049 87,000 92,188 239 0.26%
11-100-8328-50212 Technical Training 1,390 2,500 2,500 7.200 4,700 188.00%
11-100-8328-50220 ADMINS Payroli Program 21,238 3,100 3,100 - (3,100  -100.00%
11-100-8328-50226 Annual Soflware Maint Fees 277,039 271,114 271,114 207,929 16,815 6.20%
11-100-8328-50227 Annual Hardware Maint Fees 63,960 87,820 87,820 93,401 5,681 6.36%
11-100-8328-50228 Scoftwaro License Fees 8,870 16,620 16,520 11,520 (5,000} -30.27%
11-100-8328-50238 2gslage 52,612 47,350 52,800 53,175 5,825 12.30%
11-100-8328-50251 Telephone & Gomm 249,248 255,398 260,000 26,576 6,180 2.42%
11-100-8328-50268 Mileage Reimb 177 400 300 300 (100) -25.00%
11-100-8328-50311 Qperaling Supplies 21,092 22,991 22,991 22,991 - 0.00%
11-100-8328-50420 MIS Equipmoent 24112 40,050 40,050 38,075 (1.975) -4.93%
11-100-8328-50556 L.ease Purchasas 18,303 22,078 20,000 19,944 (2,134) -0.67%

MIS 1,167,314 1,163,671 1,139,973 1,185,240 [EEL)) -0.66%
11-100-8371-50001 Assessment Salaries 217,858 214,024 214,024 201,511 (12,513) -5.85%
11-100-8371-50002 Quorime - 100 100
11-100-8371-50004 Temg and Seasonal 165 2,800 ~ - Q.00%
11-100-8371-50100 Employee Benafils 114,025 116,241 116,241 120,286 5,045 4.38%
11-100-8371-50205 Copying & Binding 400 1,061 1,064 500 (561) -52.87%
11-100-8371-50207 L.agal Advertising - 200 200 200 - 0.00%
11-100-8371-50210 Nues & Subscripticns 825 1,058 1,500 1.500 442 41.78%
11-100-8371-502142 Ganfarences & Training 1,399 2,500 1,400 1,600 (1,000} -40.00%
11-100-8371-50220 Consuliani Fees 6,850 10,000 5,000 5,000 (5,000) -50.00%
11-100-8371-50225 Conlract Sorvices 12,403 500 500 500 - 100.00%
11-100-6371-50268 Mileage Reimb 368 250 550 550 300 120.00%
11-100-8371-50311 Hard Copy of Tax Rolls 4,228 5,000 4,500 4,500 {500) -10.00%
11-100-8371-50320 Safely Eguipment - 100 B 100 - 100.00%
11-100-8371-50361 Qffice Supplies 2,185 4,500 2,200 2,500 (2,000 -44.44%

Assessment 360,708 364,434 349,076 338,747 (15,687} -4.43%
11-100-8372-50001 Colleclions Salarios 163,787 184,278 166,000 181,568 (2,690} -1.46%
11-100-8372-50002 Overlime 2,203 2,800 2,800 2,000 (800} -28.57%
11-100-8372-50004 Temp and Seasonal - 5,000 5,000 2,000 (3,000 0.00%
11-100-8372-50100 =mployee [Benclits 63,216 80,854 70,000 93,380 12,536 15.50%
11-100-B372-50205 Copying & 3inding 9,420 20,000 20,000 20,000 - 0.00%
11-100-8372-50207 Legal Advertising 189 500 500 500 - 0.00%
11-100-8372-50210 Dues & Subscriptions 30 100 100 100 - 0.00%
11-100-8372-50268 Mileage Relmb 212 200 200 200 - 0.00%
11-100-5372-50361 Office Supples 1,125 3,000 1,500 3,000 - 0.00%

Collections 240,272 296,732 266,100 302,778 6,046 2,04%
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CITY OF NEWPORT, RHODE ISLAND
2019-2011 ADOPTED BUDGET
GENERAL FUND EXPENDITURES

2008 2010 2010 2011

ACTUAL ADOPTED PROJECTED ADOPTED Dollar Percant

ACCT NUMBER ACCOUNT NAME EXPEND BUDGET RESULTS BUDGET Change Change
11-100-8373-50001 Accounting Salares 293,044 275,276 271,378 271,969 (3,417 -1.24%
11-100-8373-50002 Overtime 6,255 500 4,500 3,000 2,500 500,00%
11-100-8373-50100 Employee Benofils 119,522 129,815 120,000 136,366 6,561 5.06%
11-100-8373-50205 Copying & Binding 1,802 2,500 2,500 2,500 - 0.00%
11-100-8373-50210 [xues & Subscriptions 700 750 750 750 - 0.00%
11-100-8373-50212 Conferences & Training 1,828 2,000 2,180 2,500 6500 26.00%
11-100-8373-60361 Chock Stock & Envelopes 2,983 3,800 3,800 3,800 - 0.00%
Accounting 426,134 414,741 405,106 420,875 6,134 1.48%
TOTAL FINANCE DEPT 2,746,024 2,762,101 2,728,553 2,769,459 {2,642) 0.10%
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POLICE DEPARTMENT

The Mission of the Newport Police Department is to provide excellence in police service,
This is accomplished by forging a partnership with the citizenry of Newport: to enhance the
quality of life, reduce the fear of crime, preserve the peace, and impartially enforce the law.

The following divisions and functions fall under the Police Department:

Administrative and Support Services — responsible for achieving excellence in the delivery
of municipal police services through progressive management and utilization of personnel
and other Department resources.

The Police Administration Division utilizes 3.32% (3.26% FY 10; 3.38% FY 09; 3.90% FY
08) of the F'Y 11 city services budget fo operate. Per capita cost to citizens (per 2005
census) is budgeted at $100.12.

Uniform Patrol Division — most visible component of Police Department operations. The
Division is responsible for the performance of all uniform line activities. The principal
functions of the Uniform Patrol Division are to prevent crime and delinquency, protect life
and property, preserve the public peace, and regulate traffic.

The Uniform Patrol Division utilizes 14.50% (12.74% FY 10; 12.93% FY 09, 12.79% FY
08) of the FY 11 city services budget to operate. Per capita cost to citizens (per 2005
census) is budgeted at $437.20.

Criminal Investigative Division — The General Assignment, Juvenile, Court and Vice
Enforcement sections, within this division, provide investigative and prosecutorial services
for all adult and juvenile offenses occurring within the City of Newport. The Division is
responsible for follow-up work on criminal offenses reported to the Department, as well as
initiating investigative work on other offenses discovered in the course of the general
investigative process.

The Criminal Investigative Division utilizes 2.33% (2.35% FY 10; 2.18% FY 09; 1.95% FY
08) of the F'Y 11 city services budget to operate. Per capita cost to citizens (per 2005
census) is budgeted at $70.17.
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City of Newport, Rhode Island

POLICE DEPARTMENT
FY 2010 Short-term goals & measures:

Goal #1:

Measure #1:

Measure #2:

Measure #3:

Associated Council Objective:

Foster a diverse organization that promotes continual learning and
improvement.

Provide a minimum of 40 hours of training for sworn personnel.
FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL

Hours of training for sworn personnel 31 45 48.5 84

Provide training for supervisory staff. Supervisors continue to attend
leadership and management training. Other subject matter included cultural
diversity, policy review, legislative updates, operational planning, active
shooter response, grant writing, firearms simulator, public records access,
emergency driving simulator, dignitary protection and breathalyzer
recertification. Training topics included policy review, community racial
healing, command leadership, police officer’s bill of rights, national
hurricane conference, internal investigations, Pell Bridge collapse tabletop
exercise, new supervisor orientation, autism response for law enforcement.

Provide a variety of organizational experiences for sworn supervisors.
Supervisors at all levels and positions continue to be exposed to areas
outside their normal duties and responsibilities. Exposure has been offered to
personnel in the fopic areas of the budget process, grant application and
management process, emergency preparedness, special project management,
special event planning and management, new employee applicant interviews,
police department liability assessment, line personnel performing staff
Junctions, serving in the next higher level of command, partnership with
private organizations, networking with other City Departments. Exposure to
different organizational experiences included policy research and
preparation, goal setting and status updates, management of labor issues,
participation in community meetings.

Provide high quality services to residents,
taxpayers and visitors,

Maintain a qualified and professional City

staff.
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POLICE DEPARTMENT
FY 2010 Short-term goals & measures (continued):

Goal #2:

Measure #1:

Measure #2:

Associated Council Objective:

Goal #3:

Measure:

Improve traffic safety and enhance traffic flow

Host a minimum of 3 public educational sessions during the fiscal year.

FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL

Number of public educational sessions held: 5 5 21 11

Conduct a minimum of 150 supplemental enforcement details that focus on
accident reduction, detection, deterrence of drunk driving, and other traffic
violations.

FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL

Number of supplemental enforcement details 147 186 183 210

Provide high quality services to residents,
taxpayers and visitors.

B Maintain a qualified and professional City

Improve the efficiency of operations through the management of the routine
complaint taking process.

Develop a method to encourage the reporting of routine complaints to the
records division of the Police Department. The process continues regarding
Records Office personnel taking routine complaints by telephone, fax, e-mail
and standard mail, thus allowing Uniform Patrol Officers to concentrate on
other areas of concern. Research and information gathering is ongoing
regarding on-line reporting and establishing a reporting kiosk inside the
police station main lobby. The front lobby and Records Office renovation
project was completed. It has enhanced the Records Office report taking
process and interaction with citizens. On-line traffic accident report
retrieval has been implemented. Alternatives are being considered regarding
enhancements to the front lobby.
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City of Newport, Rhode Island

POLICE DEPARTMENT
FY 2010 Short-term goals & measures (continued):

Associated Council Objective:

Goal #4:

Measure:

Associated Council Objective:

Provide high quality services to residents,
taxpayers and visitors.

: Maintain a qualified and professional City

staff

Foster a diverse organization that promotes continual learning and
improvement for all personnel.

Number of training hours, types of carcer development seminars, exposure to
different responstbilities within the organization.

FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL

Number of Training Hours Unknown Unknown Unknown 72

New measurement - no history

Some of the types of training include policy review, legislative updates, ICS
& NIMS, grant writing, firearms armorer, pedestrian and road safety, active
shooter response, investigative techniques, emergency driving simulator,
field training officer, electronic crime scene, gang recognition, arrest tactics,
electronic forensics investigation, domestic violence/sexual assault,
emergency management. Employees have been exposed to different
responsibilities within the organization such as cross-training, properly
management, grant management, policy review and development, police
department liability assessment, line personnel performing staff functions,
and serving in the next higher level of command.

Provide high quality services to residents,
taxpayers and visitors.

Mainfain a qualified and professional City
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POLICE DEPARTMENT
FY 2010 Short-term goals & measures (continued):

Goal #5: Continue the efforts of the Community and Traffic Services Unit in
identification of neighborhood problems and concerns.

Measure: Facilitate a minimum of 6 community mcetings during the fiscal year.

FY 2007 FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL

Number of community meetings held  Unknown Unknown Unknown 35

New measturement - no history

Provide high quality services to residents,

Associated Council Objective: 4
taxpayers and visitors.

i Protect the health and safety of residents

Associated Council Objective: L
and visitors

Goal #6: Improve the customer service experience for citizens interacting with the
police department at the police station.

Measure: Initiate and complete the front lobby renovation to enhance customer service.
Front lobby and Records Office renovation was completed in July 2009.
Enhancements made to the front counter area allow an efficient, improved
and welcoming environment and interaction with citizens. Records Office
renovation was completed in July 2009. Enhancements have improved the
efficiency and interaction with citizens. Alternatives are being considered
regarding enhancements to the front lobby.

/ Provide high quality services to residents,
taxpayers and visitors.

=

Associated Council Objective:

Goals 3 and 6 are complete; Goals 1,2, & S and
their Measures for FY 2010 continue to apply; New

Goal/Initiative is identified below.
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City of Newport, Rhode island

POLICE DEPARTMENT
FY 2011 Short-term goals & measures (continued):

New Goal:  Enhance the customer service experience for citizens regarding reporting
crimes to the police department.

Measure #1: Research, develop and implement the kiosk reporting system inside the police

station front lobby.

Measure #2: Research, develop and implement an on-line reporting process for citizens to

file police reports.

Associated Council Objective:

Provide high quality services to residents,

taxpayers and visitors.

Police Department Statistics

Calls for Service

o FY 2006 Actual
W FY 2007 Actual
O FY 2008 Actual
O FY 2008 Actual
Y 2010 Actual

3500

Group A Offenses
(Previously ldentified as Part 1 Crimes)

3000
2500
2000
1500
1000

500

1

Part 1 Crimes used to number 8; Group A Offenses number 43
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POLICE DEPARTMENT

Police Department Statistics
(continued)

Group B Offenses
(Previously identified as Part 2 Crimes)

8000
7000
6000 @ FY 2008
5000 wm FY 2007
4000 OFY 2008
3000 O FY 2008
2000 mFY2010
1000
0
1
Part 2 Crimes used fo number 22; Group B Offenses number 11
Comparative Operating Indieators
Fiscal Year
5Yr%
2006 - 2007 2008 2009 2010 Change
Arrests : 1,715 1,599 1043 1777 1723 0.47%
Parking Citations 24430 39,423 39068 40962 35535 45.46%

45,000

40,000

35,000 + EFY 2006

30,000 - WFY 2007

25,000 OFY 2008

20,000

15,000 CIFY 2009

10,000 - mEY 2010
5,000

Actual Amrests Parking Citations
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POLICE DEPARTMENT

Chief of Police

Michael McKenna

Internal Affairs

Planning &
Budgeting

Criminal Investigative
Division Commander

e  QGeneral
Assignment
¢ Juvenile

s Prosecution

¢ Administrative
Investigations

e Bureau of
Criminal
Identification

Patrol Division

Administrative Services

Commander Division Commander
I | |

¢ Uniform Training
Patrol s Dispatch

e Community Computer
& Traffic Management
Services Unit e Records

e Special e Facility &
Response Property Management
Team e Custodial Services

¢ Animal e Vehicle Maintenance
Control e Matron Services

¢ Retired
Officers
Corps

s VIN
Inspection
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POLICE DEPARTMENT
BUDGET SUMMARY
2008-09 200910 . 200910 201011
ACTUAL BUDGET PROJECTED ADOPTED
EXPENDITURES '
SALARIES $ 8,244.277 $ 7,305,248 $ 7805246 $ 7,787,892
FRINGE BENEFITS 4,911,254 5,286,808 5,353,087 6,208,560
PURCHASED SERVICES 187,349 255,369 255,809 228,417
UTILITIES 87,596 79,805 79,805 79,805
INTERNAL SERVICES 373,762 545,274 545,274 545,274
OTHER CHARGES 21,517 42,414 42,414 42 414
SUPPLIES & MATERIALS ' 305,784 389,140 394,140 379,085
CAPITAL OUTLAY 7 21,825 127,766 127,766 121,566
TOTAL POLICE $ 14,153,364 $ 14,031,822 $ 14,603,541 $ 15,393,813
Comparative Expenditures TFY 2009-10
16,000,000 - BFY 2010-11
14,000,000 -
12,000,000 -
10,000,000 -
8,000,000 -
6,000,000 -
4,000,000 -
2,000,060 -
i .
Parsonnel Operating Capital
Qutiay
REVENUES
ACCT ACCT
NO. TITLE
45505 Special Detail $ 1,329,683 $ 1,068,200 $ 1,526,000 $ 1,358,140
45658 Sundry 9,028 11,000 10,000 10,000
45603 Parking Tickets 522,774 450,000 450,000 450,000
TOTAL $ 1,862,385 $ 1,529,200 $ 1,986,000 $ 1,818,140
BALANCE $ 12,290,979 $ 12,502,622 $ 12,617,541 $ 13,675,673
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Police Department

Expenditures $15,393,813

Personne!
M%

Capital Qutlay .
1% Operating

8%

Revenues $15,393,813

General Fund
88%

Service Fees
12%
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FUNCTION: Public Safety
DEPARTMENT: Police
DIVISION OR ACTIVITY: Administrative and Support Services

BUDGET COMMENTS:

This cost center has increased $42,582 (1.71%), due almost entirely to current personnel. The positions of
Planning & Budget Assistant and Clerk Typist remain unfunded. Increases include $34,111 (2.57%) in salaries,
$33,623 (6.42%) in employee benefits, and $10,000 (66.67%) in repairs and maintenance of buildings.

Offsetting decreases include $18,952 (-11.92%) in liability insurance, $10,000 (-16.27%) in repair & maintenance
of equipment, $6,200 (-100%) in motor cycle leases, and $500 (-0.92%) in contract services. All other line

items have, essentially, stayed consistent with current funding.

DEPARTMENT GOAL:
To protect persons and property in the City of Newport through the fair and impartial enforcement of the laws
of the State of Rhode Island and Providence Plantations and the City of Newport.

PROGRAM:

The mission statement for this budget program parallels the overall mission for the Police Department, which
is to deliver to the citizenry a total complement of professional municipal law enforcement services in an
efficient and effective manner, ensuring a desirable level of public safety and community security.

OBJECTIVES:
To provide managerfal direction of the police department, which inciudes administrative and budgetary
support for all organizational entities within the department.

SERVICES AND PRODUCTS:
* Management and coordination of all police functions
+ Protect persons and property in the City of Newport
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COST CENTER 11-200-1100: POLICE ADMINISTRATIVE & SUPPORT SERVICES

2008-09 2009-10 2009-10 201011
ACTUAL BUDGET PROJECTED ADOPTED

SALARIES $ 1,780,174 $ 1,462,523 $ 1,462,523 $ 1,496,634
FRINGE BENEFITS 508,517 523,594 523,604 557,217
PURCHASED SERVICES 179,616 219,618 215,958 200,566
UTILITIES 85,846 76,098 76,098 76,098
INTERNAL SERVICES 7,509 14,741 14,741 14,741
OTHER CHARGES 21,517 42,208 42,208 42 208
SUPPLIES & MATERIALS 99,976 149,606 149,606 149,606
CAPITAL OUTLAY 8,200 6,200 6,200 -
COST CENTER TOTAL $ 2,689,355 $ 2,494,486 $ 2,494,926 $ 2,537,068
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Police Chief 513 1.0 1.0 1.0 1.0
Deputy Police Chief 510 0.0 0.0 0.0 0.0
Captain P05 1.0 1.0 1.0 1.0
R & D Administrator N4 1.0 1.0 1.0 1.0
Planning & Budget Assist UC2 1.0 1.0 1.0 1.0
Sergeant PO3 2.0 2.0 2.0 2.0
Lieutenant P04 2.0 2.0 2.0 2.0
Computer Manager N2 1.0 1.0 1.0 1.0
Senior Clerk uc1 1.0 1.0 1.0 1.0
PD Prin. Rerds/PR Acct Clk UC4 1.0 1.0 1.0 1.0
Police Clerk Typist Uc1 - 5.0 5.0 5.0 6.0
Custodian UT1 1.5 1.5 1.5 1.5
Public Safely Dispatchers UC3 9.0 9.0 9.0 9.0
Police Officer P09 1.0 0.0 0.0 0.0
Property Mgmt Aide 0.5 0.5 0.5 0.5
Executive Secretary N1 1.0 1.0 1.0 1.0
Matrons (Part-time, FTE) 0.5 0.5 0.5 0.5
Total Positions 29.5 28.5 28.5 29.5
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FUNCTION: Public Safety
DEPARTMENT: Police
DIVISION OR ACTIVITY: Uniform Patrol Division

BUDGET COMMENTS:

This cost center has an overall increase of $594,868 (9.65%) in its operating budget. Increases include $199,593
(6.55%} in salaries due, In par, to the shifting of the BCI Officer from the Criminal Investigation Division to this
division, $179,213 (22.73%) in employee benefits, and $234,117 (23.19%} in retiree benefits. Offsetting
decreases include $10,055 (-12.11%) in the Potter | eague contract and $8,000 (-22.31%) in contract services.

PROGRAM:

The Uniform Patrol Division is the most visible component of Police Dapartment cperations. The Division is
responsible for the performance of all uniform line activities. The principal functions of the Uniform Patrol
Division are to prevent crime and delinquency, protect life and property, preserve the public peace, and
regulate traffic.

OBJECTIVES:

To ensure a high degree of citizen security from criminal activity by providing timely and appropriate
rasponse to citizens' calls for service,

SERVICES AND PROBUCTS:

* Apprehension of criminat offenders

* Emergency communication services

* Propertyfevidence security and contral

+ Citizen Report/incident information dissemination
* Animal control services
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COST CENTER 11-200-1111: UNIFORM PATROL

2008-09 2009-10 2009-10 2010-11
ACTUAL BUDGET PROJECTED ADOPTED

SALARIES $ 5,293,041 $ 4,525,546 $ 5,025,546 $ 5025139
FRINGE BENEFITS 4,187,523 4,469,157 4,535,436 5,328,307
PURCHASED SERVICES 7,733 35,851 35,851 27,851
UTILITIES 1,750 3,707 3,707 3,707
INTERNAL SERVICES 278,893 383,285 383,285 383,285
OTHER CHARGES - 104 104 104
SUPPLIES & MATERIALS 181,111 198,822 203,822 188,767
CAPITAL QUTLAY 15,625 ‘ 121,566 121,566 121,566
COST CENTER TOTAL $ 9,945,676 $ 9,738,038 $ 10,309,317 $ 11,078,726
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 0910 FY 09-10 FY 10-11
Police Captain P05 1.0 1.0 1.0 1.0
Police Lieutenant P04 4.0 4.0 4.0 4.0
Police Sergeant PO3 10.0 10.0 10.0 10.0
Police Officer P09 20.0 20,0 20.0 20.0
Police Officer P09 23.0 17.0 17.0 17.0
BCI Officer P03 0.0 0.0 0.0 1.0
Sr. Principal Clerk ucs3 1.0 1.0 1.0 1.0
Animal Control Officer UT4 1.0 1.0 1.0 1.0
Community Police Officers P0G 4.0 4.0 4.0 4.0
Total Positions 64.0 58.0 58.0 £§9.0
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FUNCTION: Public Safety
DEPARTMENT: Police
DIVISION OR ACTIVITY: Criminal Investigative Services

BUDGET COMMENTS:

This Division shows an overall decrease of $21,279 (-1.18%). The singular decrease of $51,258 (-4.36%) is in
salaries. The only offsetting increase is for $292,979 (10.19%} in employee benefits. All remaining line items
have stayed consistent with current funding.

PROGRAM:

The Juvenile, Court and Vice Enforcement Division provides investigative and prosecutorial services for all
adult and juvenile offenses occuring within the City of Newport. The Division is responsible for follow-up
work on criminal offenses reported to the Department, as well as initiating investigative work on other
cffenses discovered in the course of general investigative work.

OBJECTIVES:

To maximize successful criminal case resolution through investigative follow-up and through examination of
reported incidents; To successfully prosecute adult offenders in District, Superior and Municipal Court; To
minimize juvenile criminal activity by identifying environments which support criminal behavior, investigating
criminal incidents, and prosecuting cases in a manner which maximizes future deterrence; To minimize the
occurance of crime involving narcotics and other-illicit activity through an investigative and prosecuterial
presence.

SERVICES AND PRODUCTS:

* Adult crime control and investigation

* Juvenile Crime control and investigation
¢ Family Court referrals

+ Internal disposition of juvenile cases
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City of Newpert, Rhode Island

COST CENTER 11-200-1130: CRIMINAL INVESTIGATIVE SERVICES

2008-09 2009-10 2009-10 2010-11

ACTUAL BUDGET PROJECTED ADOPTED
SALARIES $ 1,171,062 $ 1,317.177 $ 1317177 $ 1,265,919
FRINGE BENEFITS 235,214 284,057 294,057 324,036
PURCHASED SERVICES -
INTERNAL SERVICES 87,360 147,248 147,248 147,248
OTHER CHARGES - 104 104 104
SUPPLIES & MATERIALS 24,697 40,712 40,712 40,712
COST CENTER TOTAL $ 1,518,333 $ 1,799,298 $ 1,799,298 $ 1,778,019
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Captain P05 1.0 1.0 1.0 1.0
Lieutenant P04 1.0 1.0 1.0 1.0
Investigator P02 12.0 12.0 12.0 12.0
Sergeant P03 2.0 20 20 20
BCI Officer P08 1.0 1.0 1.0 0.0
Senior Pringipal Clerk Uc3 1.0 1.0 1.0 1.0
Total Positions 18.0 18.0 18.0 17.0

- 166 -



2010-2011 Budget

ACCT NUMBER

ACCOUNT NAME

Pollce Administration & Support Services

11-200-1100-50001
+1-200-1100-50002
+1-200-1100-50003
t1-200-1100-50004
11-200-1100-50007
11-200-1100-50100
11-200-1100-50205
11-200-1100-50210
11-200-1100-50212
11-200-1100-50214
11-200-1100-50225
11-200-1100-50235
11-200-1100-5023¢
11-200-1100-50261
11-200-1100-50257
11-200-1100-50268
11-200-1100-50271
11-200-1100-50274
11-200-1100-50275
11-200-1100-50305
11-200-1100-50306
11-200-1100-50307
11-200-1100-50311
11-200-1100-50320
11-200-1100-50361
11-200-1100-50424

Uniform Patrel Division

11-200-1111-50001
11-200-1111-50002
11-200-1111-50003
11-200-1111-50004
11-200-1111-50056
11-200-1111-50100
11-200-1111-50104
11-200-1111-50210
11-200-1111-50225
11.200-1411-50246
11-200-1 11-50271
11-200-1111-50304
11-200-1111-50308
11-200-1111-60311
11-200-1111-50320
11-200-1111-50424

Police Admin Salaries
Overtime

Holiday Pay

Temp & Seasonal
Fitness Incentive Pay
Employee Benegfils
Copying & Binding

Dues & Subscriptions
Conferences & Training
Tuition Reimbursement
Contract Services
Laundry Services
Liability Insurance
Telephone & Comm
Refuse Disposal

Mileage Reimbursement
Gasoline & Vehicle Maint
Repalrs and Maint of Buildings
Repair & Maint of Equip
Water Charges
Electricity

Natural Gas

Operating Supplies
Uniforms & Protective Gear
Offica Supplies

Moter Cycle Leases
Police Admin

Uniform Station Salaries
Overlime

Holiday Pay
Temp/Seasonal

Injury Pay

Employee Benefits
Retiree Benefils

Dues & Subscriptions
Contract Services

Potter League Coniract
Gasoline & Vehicle Maint.
Heating Fuel

Electricity

Operating Supplies
Uniforms & Protective Gear
Equipment >10,600
Uniform Patrol

Criminal Investigative Services

11-200-1130-60001
11-200-1130-60002
11.200-1130-50003
11-200-1130-60056
11-200-1130-50100
11-200-1130-50210
11-200-1130-50271
11-200-1130-50311
11-200-1130-50320

Police General Assign
Overtime

Holiday Pay

Injury Pay

Employee Benefits

Dues & Subscriptions
Gasoline & Vehicle Maint.
Operating Supplies
Uniforms & Protective Gear
Criminal Invest Services

SUBTOTAL POLICE - OPERATING

14-200-1111-50010
11-200-1111-50150
TOTAL POLICE

Special Detail Pay
Contributicn to Pension

CITY OF NEWPORT, RHODE ISLAND
2010-2011 ADOPTED BYDGET
GENERAL FUND EXPENDITURES

City of Newport. Rhode Island

2009 2010 2010 2011
ACTUAL ADCPTED PROJECTED ADOPTED Dollar Percent
EXPEND BUDGET RESULTS BUDGET Change Chapae

1,623,721 1,329,147 1,320,147 1,363,258 34111 2.57%
100,752 56,608 56,608 56,608 - 0.00%
48,088 54,178 54,178 54,178 - 0.00%
7,018 20,000 20,000 20,000 - 0.00%
595 2,500 2,500 2,500 - 0.00%
508,517 523,504 523,694 567,217 33,623 6.42%
758 2,650 2,650 2,650 - 0.00%
1,260 1,724 1,724 1,724 - 0.00%
15,357 20,500 20,500 20,500 - 0.00%
4,900 18,050 18,050 18,050 - 0.00%
40,021 54,058 54,056 53,556 (500) -0.92%
1,828 1,560 2,000 2,080 500 32.05%
134,772 158,052 158,952 140,000 (18,952)  -11.92%
11,821 11,260 11,960 11,960 - 0.00%
2,237 2,300 2,300 2,300 - 0.00%
- 1,932 1,932 1,932 - 0.00%
7,509 14,741 14,741 14,741 - 0.00%
26,823 15,000 25,000 26,000 10,000  100.00%
11,551 81,471 51,471 51,471 (10,000}  -16.27%
3,083 3,708 3,708 3,708 - 0.00%
49,528 44,980 44,980 44,980 - 0.00%
21,414 15,450 15,450 15,460 - 0.00%
30,270 39,473 39,473 39,473 - 0.00%
15,863 18,200 18,200 18,200 - 0.00%
15,469 15,462 15,462 16,462 - 0.00%
6,200 8,200 8,200 - (6,200)  -100.00%
2,689,355 2,494,486 2,494,976 2,537,068 42,562 1.71%
3,528,894 3,049,033 3,049,083 3,248,626 199,503 8.55%
450,874 409,402 409,402 409,402 - 0.00%
169,115 187,111 167,111 187,111 - 0.00%
5,267 . . . - 0.00%
12,318 - - . - 100.00%
802,901 788,730 768,730 967,043 179,213 22.72%
892,445 1,008,606 1,075,884 1,243,722 234,117 0.00%
- 104 104 104 - 0.00%
7,733 35,851 35,851 27,851 (8,000)  -22.31%
84,545 83,065 86,065 73,000 (10,055)  -12.11%
278,893 383,285 383,286 383,285 - 0.00%
137 1,347 1,347 1,347 . 0.00%
1,613 2,360 2,360 2,360 - 0.00%
13,862 14,005 14,005 14,005 - 0.00%
82,704 101,762 101,762 101,762 - 0.00%
16,625 121,568 121,568 121,568 - 0.00%
6,346,926 6,167,216 8,238,495 8,762,084 594,968 9.65%
1,036,107 1,175,685 1,175,685 1,124,427 (51,258) -4.36%
85,412 89,803 89,693 89,603 - 0.00%
49,543 51,709 51,799 51,799 - 0.00%
- - - - . 0.00%
235,214 204,057 294,057 324,036 29,979 0.00%
. 104 104 104 - 0.00%
87,360 147,248 147,248 147,248 - 0.00%
5,420 20,000 20,000 20,000 - 0.00%
19,277 20,712 20,712 20,712 - 0.00%
1,618,333 1,799,298 1,799,298 1,778,019 (21,279) 1.18%
10,564,614 10,461,000 10,632,719 11,077,171 616,171 5.89%
1,128,573 900,000 1,400,000 1,200,000 300,000 33.33%
2,472,177 2,670,822 2,870,822 3,118,842 445,820 16,60%
14,153,364 14,031,822 14,603,541 15,303,813 1,361,991 971%
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FIRE DEPARTMENT

The Mission of the Newport Fire Department is to preserve lives and property within the
community by providing services directed at the prevention and control of fires, accidents, and
other emergencies, while maintaining the highest standards of professionalism, efficiency, and
effectiveness.

The following divisions and functions fall under the Fire Department:

Administration is responsible for the management and overall leadership of the Department. As
Department Head, the Chief of Department coordinates the activities of the individual shifts and
stations, manages short and long-term planning, operational analysis, and budget coordination
and management. The Chief of Department also serves as Deputy Emergency Management
Director for the City. The Administrative Officer is responsible for daily administrative tasks
including payroll, accounts payable, purchasing, and department [iaison to the line personnel, the
public, and the media. The Administrative Officer also assists the Chief of the Department in his
duties.

The Fire Administration Division utilizes 1.79% (1.79% FY 10, 1.74% FY 09, 1.74% FY 08) of
the FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $53.86.

Fire Prevention Division is responsible for fire safety and education, code enforcement
(inspection and plans review), and fire investigation. The Division seeks to reduce the number
of fires and fire related incidents through plans review, inspection, public education, research and
enforcement of fire prevention codes. The Division is also responsible for the review of fire
alarm design prior to installation of systems; inspection of all fire alarm systems upon
completion of installation, and preserving the operational readiness of the fire departments
dispatch center and radio communications system. The latter task involves coordination of
maintenance of all City of Newport owned alarm and communication equipment.

The Fire Prevention Division utilizes 0.59% (0.67% FY 10; 0.63% FY 09; 0.27% FY 08) of the
FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is budgeted
at $17.77.

Firefighting & Emergency Medical Services is responsible for fire suppression, property
conservation, pre-hospital emergency medical care and transportation, and the mitigation of
other incidents which potentially could cause harm to the general public and the environment.
Staffing of the firefighting division is accomplished through the use of four shifts (groups) of
twenty-three firefighters. Each shift works two ten-hour days, two fourteen-hour nights, and four
consecutive days off. The shifts that are on their days off are subject to recall for emergencies
such as multi-alarm fires, minimum staffing requirements, and civic details. The rescue wagons
are crossed-staffed from within the compliment of the firefighting shift staffing. There are two
rescue wagons in the City staffed at all times. They respond from the Headquarters and the Old
Fort Road Stations. Each rescue wagon is staffed with one officer and one firefighter and
provides Advanced Life Support (ALS) capabilities. In addition to the rescue wagons, the
pumpers at each station are also equipped as Advanced Life Support vehicles to assist people in
need of critical medical care. Firefighters are licensed and required to deliver Advanced Cardiac
Life Support (ACLS) services at all times.

The Firefighting & Emergency Medical Services Division utilizes $17.88 (17.41% FY 10;

16.40% FY 09; 16.58% FY 08) of the FY 11 city services budget to operate. Per capita cost to
citizens (per 2005 census) is budgeted at $539.38.
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FIRE DEPARTMENT

FY 2010 Short-term goals and measures:

Goal #1: To minimize loss to life and property through efficient response and effective use
of suppression forces to an incident.

Measure: Percent of targeted response times at or below the National Standard of five
minutes or less.

Response Times at or Below 5 Minute
National Standard

7000

6000

5000

4000

3 Total Incidents

B Arrival <5 mins.

3000 -

2000

1000 -

2006 2007 2008 2009 2010

85.36% 85.93% | 86.93% | 83.82% 82.24%

Associated Council Objective: ; | Provide high quality services to residents,

taxpayers and visitors.

Goal #2: Improve the breadth of training through the utilization of outside resources.
Instructors from varied backgrounds generally provide a broader perspective of
the fire service which fosters a more global approach to local operations.

Measure: Increase the use of outside instructors to 24 hours per year per firefighter.
FY 2009 FY 2009 FY 2010
PERFORMANCE MEASURES TARGET ACTUAL ACTUAL

Percent of firefightes who obtained 24 training hours
from an outside instructor 24%  41.58%  9.19%|py,

e Prevention Office: 4 out of 4 (100%) reached the goal;
Line Personnel: 4 out of 83 (4.82%) reached the goal.

Provide high quality services to residents,

Associated Council Objective: B :
taxpayers and visitors.
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City of Newport, Rhode Island

FIRE DEPARTMENT

FY 2010 Short-term goals and measures (continued):

Goal #3;

Measure #1:

Measure #2;

Measure #3:

400
350 |
300
250
200
150
100

Initiate a firefighter physical and wellness program. Personnel account for
approximately ninety percent of the department’s annual operating budget, which
makes it, by far, the greatest operating expense. This initiative would raise the
firefighter’s awareness of the benefifs of beiter health through annual physicals
and wellness education, and in turn the City should realize fewer days lost to
sickness and injury.

Implement annual physicals for all members of the department.
FY 2009 FY 2009 FY 2010

PERFORMANCE MEASURES TARGET ACTUAL ACTUAL
Percentage of annual physicals completed for all
members of the department. 100% 0% 0%

Funding for physicals was transferred to cover significant overtime overage.

Implement an ongoing wellness initiative for all members of the department.
FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL ACTUAL
Percentage of wellness initiative for all members
of the deparment completed 0% 100%

Blue Cross offered a program called Muni Blue which offered department
members the ability to attend workshops covering a range of topics including
nutrition, exercise, sleep and wellness. These workshops were held in various
City buildings including Fire Headquarters. One hundred percent of department
members were offered this service.

Reduce number of man-hours lost due to injuries sustained in the line of duty.

Number of Man-Hours Lost Due to Injuries

50

01
&

P
¢ o O

. o] .
S F ¢

There were no man-hours lost due to injuries during the months of Sept., Oct.,

March, April, May and June.
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City of Newport, Rhode Island

FIRE DEPARTMENT

FY 2010 Short-term goals and measures (continued):

Associated Council Objective:

Goal #4:

Measure;

Associated Council Objective:

Goal #5:

Measure #1:

§ Provide high quality services to residents,
taxpayers and visitors,

Provide that places of public accommodation and assembly are inherently safe for
the citizens of and visitors to the City of Newport, Rhode Island.

Through inspection and follow up, bring 250 buildings into compliance with the
Rhode Island Fire Safety Code. The inspections will be focused on occupancy
types that have historically attributed to large loss of life from fire, buildings of
increased risk as determined by the Fire Prevention Division, and complaints from

the general public.
FY 2009 FY 2009 FY 2010

PERFORMANCE MEASURES TARGET ACTUAL ACTUAL
Bring 250 buildings into compliance with the
Rhode Island Fire Safety Code. 250 283 366
Exceeded goal by 46.4%

: M Protect the health and safety of residents
and visitors

Streamline and expedite the plan review process, thus reducing the time
contractors wait for plan approval making Newport the model community in the
State for efficient fire code plan review. State Fire Code and City Ordinance allow
90 days to complete a review of plans for fire code compliance.

Increase the percentage of plans reviewed within 15 days to 50% (currently [FY

2008] at 30%).
FY 2008 FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL
Percentage of plan reviews completed within 15 day: 30% 57% 65.8%
Exceeded goal by 32%
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FIRE DEPARTMENT

FY 2010 Short-term goals and measures (continued):

Measure #2: Maintain the current 100% compliance to the 90 day allowable timeframe.
FY 2008 FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL
Percent of current plan compliance
within the 90 day allowable timeframe 100% 99% 100%

1 Protect the health and safety of residents

Associated Council Objective: Wk - #
and visitors

Goal #6: Provide a well designed infrastructure of reliable means to elicit emergency
response from the Fire Department. This system would be available in times of
natural and man-made disasters. This system should be widely available focusing
on locations where individuals are unlikely to have other means of emergency
communication.

Measure: Implement a plan for testing, repair, removal, and redistribution of reliable street
box fire alarms, which operate without any outside power source. Any boxes
identified as needing redistribution would be relocated to areas throughout the
community fo include areas of public assembly, recreation, and remote locations
otherwise isolated from summoning assistance.

FY 2010 FY 2010 FY 2011

PERFORMANCE MEASURES TARGET ACTUAL TARGET
Redistribution of 1ite alarms over the next
three years 33% 75% 100%

A recycling effort is underway to remove the electronic components from out-of~
service street box alarms which were removed from service during FY 2009.

i~ W Protect the health and safety of residents

Associated Council Objective: .
and visitors
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FIRE DEPARTMENT

FY 2010 Short-term goals and measures (continued):

Goal #7: Provide fire safety education to juveniles, the elderly, and college students. Thesc
groups have shown though statistical data to be at an increased risk from fire.

Measure: Have at least 3000 educational contacts within these groups, through the use of
Sparky, open houses, the fire safety trailer, and participation in NFPA’s fire
prevention week.

FY 2009 FY 2009 FY 2010
PERFORMANCE MEASURES TARGET ACTUAL ACTUAL
Number of fire prevention educational contacts
with at-risk citizen groups 3,000 4,750 3,087
FExceeded goal by 32.9%

Associated Council Objective: 4 |~ B Protect the health and safety of residents
and visitors

Goals and measures for FY 2010 continue to apply. There are no
new goals for FY 2011
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Newport Fire Department
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City of Newport, Rhode Island

EXPENDITURES

SALARIES

FRINGE BENEFITS

PURCHASED SERVICES

UTILITIES

INTERNAL SERVICES

OTHER CHARGES

SUPPLIES & MATERIALS

CAPITAL OUTLAY
SUBTOTAL

REVENUES

ACCT
NO.
45505
45545
45608
45654
45656

FIRE & RESCUE
BUDGET SUMMARY
2008-09 2009-10
ACTUAL ADOPTED
6,648,210 6,974,368
5,969,221 6,682,290
153,246 195,217
52,649 50,119
152,420 185,003
36,133 35,800
715,597 875,478
307,787 307,787
14,035,263 16,306,152

2009-10

ESTIMATED

7,522,676
6,732,757
195,217
54,319
185,093
35,800
867,847

307,787
15,901,496

201011
ADOPTED

6,459,089
7,394,796
195,217
54,319
178,093
35,800
856,878

307,787
15,482,879

16000000

14000000

2000000

10000000

Comparative Expenditures

FY 2009-10
WY 2010-11

ACCT

TITLE
Special Defail
Fire Alarm Assessments
Rescue Fees
Fire Ingpection/Parmit Fees
Fire-Sundry

TOTAL
BALANCE

413,021
141,600
553,780
68,824
12,375

1,189,600
12,845,683
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331,800
126,000
550,000
70,000
7,500

1,085,300
14,220,862

474,000
144,000
550,000
65,000
12,000

1,242,000
14,659,496

421,860
141,000
550,000
65,000
12,000

1,189,860
14,293,019
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Fire Department

Expenditures $15,482,879

Personne}
89%

Capital Outlay Operating
2% 9%
Revenues $15,482,879

General Fund
92%

Service Fees
8%
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City of Newport, Rhode Island

FUNCTION: Public Safety
DEPARTMENT: Fire
DIVISION OR ACTIVITY: Administrative

BUDGET COMMENTS:

Major expenses in this division include a transfer to the equipment replacement fund of $307,787 as the
annual "lease payment" for vehicles and equipment. The funds are set aside to pay for the replacements
when needed. Gasoline and vehicle maintenance for the entire department of $478,093 is included here, as
is $526,100 for payments to the water fund for hydrant rentals.

PROGRAM:

This program provides funds for the Administration and Maintenance Divisions of the Fire Department. The
Administration is responsibie for the management and overall leadership of the Department. As Department
Head, the Chief cocrdinates the activities of the individual shifts and stations, manages short- and long-term
planning, operational analysis, and budget coordination and management. The Chief also serves as
Emergency Management Director for the City. The Administrative Officer is responsible for daily
administrative tasks including payroll, accounts payable, purchasing, department liaison to the line
personnel, the public, and the media. The Administrative Officer also assists the Chief of the Department

in his duties.

OBJECTIVES:

To develop and maintain a Department which fosters public safety and which is prepared for immediate
rescue response; To effect response readiness through maintenance and safeguarding of facilities and
equipment; To maintain and support emergency planning functions within budget; To provide strong
leadership and direction to officers in order to compiete department mission; To maintain effective control
and maintenance of departmental resources; To mainiain Newport Fire Department properties and
facilities at a high level of readiness.

SERVICES AND PRODUCTS:

* Emergency field services supervision for Fire Suppression and Emergency Medical Care
Fire Code and Building Code compliance

Public fire and emergency medical education

Hazardous material regulation and mitigation procedures

City emergency operations plan
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COST CENTER 11-300-1300: FIRE ADMINISTRATION

City of Newport, Rhode Isiand

2008-09 2009-10 2009-10 2010-11

ACTUAL ADOPTED ESTIMATED ADOPTED
SALARIES 215,061 $ 186,723 $ 185,031 $ 182,203
FRINGE BENEFITS 45,854 37,697 45,854 42,361
PURCHASED SERVICES 2,425 3,788 3,788 3,788
UTILITIES 52,649 50,119 54,319 54,319
INTERNAL SERVICES 152,420 185,093 185,093 178,093
OTHER CHARGES 404 500 500 500
SUPPLIES & MATERIALS 470,605 595,714 576,683 595,714
CAPITAL OUTLAY 307,787 307,787 307,787 307,787
COST CENTER TOTAL 1,247,205 $ 1,367,421 $ 1,359,055 $ 1,364,765
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 0910 FY 09-10 FY 1011
Fire Chief 812 1.0 1.0 1.0 1.0
Cpt. Administrative Officer F09 1.0 1.0 1.0 1.0
Lt., Fire Alarm/Maint. FO3 1.0 0.0 0.0 0.0
Total Positions 3.0 2,0 2.0 2.0
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FUNCTION: Public Safety
DEPARTMENT: Fire
DIVISION OR ACTIVITY: Fire Prevention

BUDGET COMMENTS:
An overall decrease of $70,795 (-13.59%) is attributable, almost entirely to salaries and benefits.
One vacancy remains unfunded in the adopted budget.

PROGRAM:

This program provides funding for the Fire Prevention and Fire Alarm Divisions. Fire Prevention is
responsible for fire safety and education. It seeks to reduce the number of fires and fire related incidents
through inspection, public education, research and enforcement of fire prevention codes.

Fire Alarm is responsible for the review of building plans for fire alarm systems, inspections of all
newly installed alarm systems, and the upkeep of fire department communication systems.

OBJECTIVES:

To reduce the incident of fire loss within the community by increasing fire safety awareness, education,
and enforcement of fire safe construction per code; To effect response readiness through maintenance,
safeguarding and upgrade of municipal alarm systems.

SERVICES AND PRODUCTS:

Enforce fire codes

Review construction plans

Upgrade facilities data base

Insure proper compliance of the Rhode Island Safety Code
Public education for fire safety to citizens and businesses
Fire safety inspecitons for citizens

Fire safety inspections for businesses

e 9 & ¢ & 0 0
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City of Newport, Rhode Island

COST CENTER 11-300-1301: FIRE PREVENTION DIVISION

2008-09 2009-10 2009-10 2010-11

ACTUAL ADOPTED ESTIMATED ADOPTED
SALARIES 185,245 $ 410,177 $ 410177 $ 348,330
FRINGE BENEFITS 34,239 83,172 83,172 72,624
PURCHASED SERVICES 288 400 400 400
OTHER CHARGES 10,852 6,000 6,000 6,000
SUPPLIES & MATERIALS 10,529 21,214 22,914 22,914
COST CENTER TOTAL 241,153 $ 520,963 $ 522,663 $ 450,168
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 1011
Fire Marshal FO& 1.0 1.0 1.0 1.0
Captain, Fire Prevention FO5 1.0 1.0 1.0 1.0
Captain/Sup. Fire Alarm FO5 1.0 1.0 1.0 1.0
Lt. , Fire Alarm/Maint. FO3 0.0 1.0 1.0 1.0
Captain, Fire Inspactor F10 1.0 1.0 1.0 1.0
Total Positions 4.0 5.0 5.0 5.0
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FUNCTION: Public Safety
DEPARTMENT: Fire
DIVISION OR ACTIVITY: Firefighting & Emergency Medical Services

BUDGET COMMENTS:

This cost center has an overall increase of $250,178 (1.86%). Increases include $377,851 (9.49%) in
contribution to pension, $229,744 (19.82%) in retiree benefits, $110,895 (7.80%) in employee benefits, and
$23,562 (10.72%) in holiday pay. Offsetting decreases include $450,000 (-69.23%) in overtime, $21,574
(-0.43%) in salaries, $20,000 (-25.00%) in equipment parts and $10,000 (-40.00%) in protective gear.

Nine vacancies remain unfunded in the adopted budget.

PROGRAM:

This program provides funding for firefighting, rescue services, and the education of fire department
personnel. The goal of the firefighting division is to combat, contain, and extinguish fires, while minimizing
the loss of lives and property. Staffing of the firefighting division is accomplished through the use of four
shifts {groups) of twenty-three firefighters. Each shift works two ten-hour days, two fourteen-hour nights,
and four consecutive days off. The shifts that are on their days off are subject to recall for emergencies;
muiti-alarm fires, minimum staffing requirements, and civic details.

The rescue wagons are manned from within the firefighting shift staffing. There are two rescue wagons

in the City manned at all times. They are stationed at Headquarters and Old Fort Road. Each rescue

unit is staffed with one officer and at least one firefighter. The rescuers are licensed and reguired to deliver
Advanced Cardiac Life Support (ACLS) services at all times,

OBJECTIVES:

To maintain a professionally trained fire-rescue team with educational curriculum designed for emergency
response; To minimize response time and maximize rescue and EMS care at the incident scene and to
transport to advanced care facilities; Tc minimize fire casualty loss through efficient response to and
effective application of combative tools at the incident scene.

SERVICES AND PRODUCTS:

Emergency field services delivery for fire suppression and hazardous materials
Preplans developed for potential use in emergencies

Immediate emergency medical response to Injuries and llinesses

Provide Fire Fighter | and Il certification training and testing

Provide basic officer training

Provide special operations training

Improve patient care by increased ALS training

Interact with Newport Hospital EMS Quaiity Care Committes

Provide response time of less than four minutes in 95% of calls

Provide and maintain up-to-date firefighting tools and equipment to reduce fire loss of property
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COST CENTER 11-300-1320: FIREFIGHTING & EMERGENCY MEDICAL SERVICES

2008-09 2009-10 200910 2010-11

ACTUAL ADOPTED ESTIMATED ADOPTED
SALARIES 6,247,904 6,377,468 6,927,468 5,929,456
FRINGE BENEFITS 5,889,128 6,561,421 6,603,731 7,279,911
PURCHASED SERVICES 150,533 191,029 191,029 191,029
OTHER CHARGES 24,877 29,300 29,300 29,300
SUPPLIES & MATERIALS 234,463 258,550 268,250 238,250
CAPITAL QUTLAY - -
COST CENTER TOTAL 12,546,905 13,417,768 14,019,778 13,667,946
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Senior Deputy Fire Chief  F08 1 1 1 1
Deputy Fire Chief Fo7 3 3 3 3
Fire Captain FO4 8 8 8 8
Lieutenant Fo2 12 12 12 12
Firefighter FO1 68 68 68 68
Total Positions 92 92 92 92
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ACCT NUMBER

ACCOUNT NAME

Fire Administration & Maintenance

+1-300-1300-50001
11-300-1300-50002
11-300-1300-50003
11-300-1300-50068
11-300-1300-50100
11-300-1300-50205
11-300-1300-50210
11-300-1300-50238
11-300-1300-50239
11-300-1300-50251
11-300-1300-50260
11-300-1300-50271
11-300-1300-50274
11-300-1300-50275
11-300-1300-50304
11-300-1300-50305
11-300-1300-50306
11-300-1300-50307
11-300-1300-50311
11-300-1300-50320
11-300-1300-50361
11-300-1300-50851

Fire Admin Salaries
Overtime

Holiday Pay

Injury Pay

Employes Benefits
Copying & Binding

Dues & Subscriptions
Postage

Llability Insurance
Phone & Comm
Equipment Rental
Gasoline & Vehicle Maint,
Repair & Maint Buildings
Repair & Maint Equip
Heating Qil

Water

Electricity

Natural Gas

Operating Supplies
Uniforms & Protective Gear
Office Supplies

Transfer to Equip Replacemer

Fire Admin

Inspections & Alarm Services

11-300-1301-50001
11-300-1301-50002
11-300-+301-50003
11-300-1301-50100
11-300-1301-60205
11-300-1301-50210
11-300-1301-50212
11-300-1301-50275
11-300-1301-50311
11-300-1301-50320
11-300-1301-50350

Salaries

Overtime

Holiday Pay

Employee Benefits
Copying & Binding
Dues & Subscriptions
Conferences & Training
Repair & Maint Equip
Operating Supplies
Uniforms & Protective Gear
Equipment Parts
Inspections & Alarms

Firefighting, Rescue & Education

11-300-1320-50001
11-300-1320-50002
11-300-1320-50003
11-300-1320-50014
11-300-1320-50056
11-300-1320-50100
11-300-1320-50104
11-300-1320-50212
14-300-1320-50214
11-300-1320-50225
11-300-1320-60239
11-300-1320-60260
11-300-1320-60275
11-300-1320-50311
11-300-1320-50313
11-300-1320-50320
11-300-1320-50321
11-300-1320-60350

Salaries

Overtime

Holiday Pay

EMT Cerlificate Pay
Injury Pay

Employee Benefits
Retiree Benefits
Conferences & Training
Tuition Relmb

Contract Services
Liability Insurance
Rental - Equip. & Facilities
Repairs & Maint Equip
Operating Supplies
Medical Supplies
Uniform Allowance
Protective Gear
Equipment Paris
Interast Expense
Firefighting & Rescue

SUBTOTAL FIRE - OPERATING

11-300-1320-50010
11-300-1320-50150
TOTAL FIRE

Special Detait Pay
Contribution to Pension

CITY OF NEWPORT, RHODE ISLAND

2010-2011 ADOPTED BUDGET

GENERAL FUND EXPENDITURES

City of Newport, Rhode Island

2009 2040 2010 2011
ACTUAL ADOPTED PROJECTED ADQPTED Dollar Percent
EXPEND BUDGET RESULTS BUDGET Change Change
172,678 181,724 181,724 178,911 {2,813) -1.68%
1,138 - 281 - - 0.00%
2,823 4,909 3,026 3,292 {1,707) -34.15%
38,422 - - - - 0.00%
45,854 37,607 45,854 42,361 4,664 12.37%
235 500 500 500 - 0.00%
404 500 500 500 - 0.00%
38 750 760 760 - 0.00%
2,162 2,538 2,538 2,638 - 0.00%
4,705 3,600 §,400 5,400 1,800 50.00%
438,439 626,100 606,624 626,100 - 0.00%
152,420 185,093 186,003 178,093 {7,000} -3.78%
4,957 15,000 16,445 15,000 - 100.00%
10,356 31,000 31,000 31,000 - 0.00%
6,931 40,000 10,000 10,000 - 0.00%
6,055 5,043 5,043 5,043 - 0.00%
25,821 25,876 25,876 25,876 - 0.00%
9,137 5,600 8,000 8,000 2,400 42.86%
6,093 5,202 5,202 5,202 - 0.00%
2,500 2,500 2,500 2,500 - 0.00%
8,260 15,912 15,912 15,912 - 0.00%
307,787 307,787 307,787 307,787 - 0.00%
1,247,205 1,367,421 1,359,085 1,364,765 (2,657} -0.19%
170,749 367,380 367,385 304,005 (63,380) -17.25%
7,505 27,000 27,000 27,000 - 100.0C0%
6,991 15,792 15,792 17,325 1,633 8.71%
34,239 83,172 83,172 72,524 (10,648) -12.80%
288 400 400 400 - 0.00%
364 1,000 1,000 1,000 - 0.00%
10,488 5,000 5,000 56,000
3,145 10,644 10,644 10,644 - 0.00%
4,208 3,300 5,000 5,000 1,700 51.62%
2,500 6,250 6,260 6,250 - 0.00%
676 1,020 1,020 1,020 - 0.00%
241,153 520,963 522,663 450,168 (70,795) -13.59%
4,816,834 5,036,094 5,035,094 5,013,520 (21,674) -0.43%
733,396 650,000 1,200,000 200,000 (450,000) -69,23%
221,461 219,864 210,664 243,428 23,562 10.72%
116,735 122,610 122,510 122,610 - 0,00%
9,580 . - “ - 0.00%
1,386,698 1,420,973 1,420,973 1,531,868 110,895 0.00%
1,011,204 1,169,190 1,201,600 1,388,934 229,744 18.82%
210 9,300 9,300 9,300 - 0.00%
19,083 20,000 20,000 20,000 - 0.00%
14,000 30,000 30,000 30,000 - 100.00%
136,533 161,029 161,02¢ 161,029 - 0.00%
714 2,000 2,000 2,000 - 0.00%
17,204 12,500 18,000 18,000 5,500 44.00%
13,371 13,250 13,250 13,250 - 0.00%
8,187 10,800 15,000 15,000 4,200 38.89%
113,750 115,000 115,000 115,000 - 0.00%
2,161 25,000 25,000 15,000 {10,000) -40.00%
79,078 80,000 80,000 60,000 {20,000) 100.00%
5,584
8,705,781 9,086,510 9,688,620 8,958,837 {127,673} 1.41%
10,194,139 10,974,894 11,670,238 10,773,770 {201,124} -1,83%
349,898 350,000 350,000 350,000
3,491,226 3,981,268 3,681,258 4,359,109 377,861 9.49%
14,035,263 15,306,162 15,901,496 15,482,879 176,726 1.16%
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2010-2011 Budget City of Newport, Rhode Isiand

DEPARTMENT OF PUBLIC SERVICES

The Mission of the Department of Public Services is to provide city services related to the
maintenance of the physical infrastructure of the City of Newport inclusive of but not limited to
the transportation network, park system, buildings, vehicle fleet, and programs such as the clean
city initiative (solid waste and recycling programs.) Each of these tasks is performed with the
unity and trust of qualified and skilled personnel in order to support economic growth and vitality
while assisting other departments in protecting the health, safety and welfare of the residents,
business owners and visitors to our city.

Public Services Administration - responsibilities include overall guidance and direction of work
tasks and division resources, supervision of outside consultant/contractor work, development of
special projects, coordination with regional, state and federal agencies as appropriate, and the
securing of funding opportunities which subsidize local public works projects. Administration
covers the following programs: Engineering Services; Road & Sidewalk Maintenance and
Administration; Snow Removal, Traffic Control; Street Lighting; Vehicle Fleet Maintenance;
Facilities Maintenance; Parks and Grounds; and Clean City/Solid Waste and Recycling .

The Public Services Administration Division utilizes 0.61% (0.49% FY 10; 0.46% FY 09, 0.40%
FY 08) of the FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census)
is budgeted at §18.39.

Enginecring Services — responsibilities include a wide range of services such as issuing
appropriate Excavation/Obstruction permits for work done in City streets and rights-of-way;
maintaining records of all utilities within City right-of-way areas, including water, sanitary sewers,
storm drainage and others; investigating all reports regarding City streets and sidewalks;
administering the City’s Sidewalk Inspection Program; preparing designs and specifications for
City projects, with a focus on public transportation infrastructure, including road, sidewalk,
seawall and restoration projects; administering engineering consultant and construction contracts;
and serving all City Departments in regard to their engineering needs.

The Engineering Services Division utilizes 1.49% (1.48% FY 10; 1.46% FY 09; 0.36% FY 08) of
the FY 11 city services budget to operate. Per capita cost to citizens (per 2005 census) is
budgeted at $45.03.

Street and Sidewalk Maintenance — responsibilities include: directing, coordinating and scheduling
of personnel; long- and short-term planning; budget preparation and analysis, and supervision of
the activities of the Department’s various functional areas. These areas include street and
sidewalk maintenance of approximately ninety four (94) miles of city roadways and their adjacent
sidewalks where applicable. Functions include pavement maintenance, repair and reconstruction,
concrete sidewalk repair and replacement; curb installation; cold patch and hot mix application;
and trench excavations. On a weekly basis Street and Sidewalk Maintenance provides support
services to one or more other departments as required. This program serves as the primary labor
force for snow and ice removal.

The Street and Sidewalk Maintenance Division utilizes 1.26% (1.23% FY 10, 1.21% FY 09; 1.46%
FY 08) of the FY 11 city services budgel lo operate. Per capita cost to citizens (per 2005 census)
is budgeted at $38.05.
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DEPT. OF PUBLIC SERVICES (continued)

Traffic Control - responsibilities include the installation and maintenance of all regulatory and
warning signs, maintenance of traffic signals, application of pavement markings and the
fabrication and installation of all street name signs.

The Traffic Control Division utilizes 0.30% (0.31% FY 10; 0.29% FY 09; 0.24% FY 08) of the FY
11 city services budget to operate. Per capita cost to citizens (per 2005 census) is budgeted at
$9.13.

Snow Removal — responsible for clearing and removal of snow and ice from City roadways and
sidewalks.

The Snow Removal Division utilizes 0.29% (0.26% I'Y 10, 0.23% FY 09, 0.14% FY 08) of the FY
11 city services budget to operate. Per capita cost to citizens (per 2005 census) is budgeted at
$8.86.

Property Management/Maintenance — This division is responsible for maintaining the cleanliness
and structural and operational integrity of all public facilities within the City. Functions include
the day-to-day cleaning, maintaining and repairing of city owned properties. The division also
provides project management and oversight of private contractors for various property related
projects and maintenance activities.

The Property Management/Maintenance Division utilizes 1.16% (1.16% FY 10, 1.07% FY 09;
1.03% FY 08) of the FY 11 city services budget to operate. Per capita cost to citizens (per 2005
census) is budgeted at $35.03.

Grounds Maintenance - responsibilities include the day-to-day maintenance of 40 city parks, 1
Dog Park, 5 historic cemeteries, roadsides, Cliff Walk, and grounds surrounding various city
buildings. Activities include: grass-cutting, clearing of brush, turf management and integrated
pest control, litter collection, fall leaf removal, playground maintenance, restroom and beach
maintenance. Additionally, responsibilities include the preparation of athletic ficlds for recreation
leagues and Middle School through collegiate teams, Improvements to park infrastructure
including benches, fountains, and playground equipment, including installation, are part of the
Grounds Maintenance Division. Renovations and upgrades to facilities are supported by grants.

The Grounds Maintenance Division utilizes 1.34% (1.42% FY 10, 1.21% FY 09, 1.39% FY 08) of
the FY 11 city services budget to operate. Per capita cost to cifizens (per 2005 census) is
budgeted at $40.32.

Urban Tree Management — This Division is responsible for the systematized management of
Newport’s urban forest, including, but not limited to, pruning, removal, planting, fertilizing,
inventory, and pest management of Newpor(’s trees. In addition, this Division is responsible for
oversight of the Tree Donation Program and grant writing,
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DEPT. OF PUBLIC SERVICES (continued)

The Urban Tree Management Division utilizes 0.29% (0.27% FY 10, 0.28% FY 09; 0.25% FY 08)
of the FY 11 city services budge! to operate. Per capila cost to citizens (per 2005 census) is
budgeted at $8.74.

Street Lighting — responsible for lighting of City streets inclusive of utility costs as well as
maintenance and repair of City owned decorative electric and natural gas street lights.

The Street Lighting Division utilizes 0.74% (0.73% FY 10; 0.60% FY 09; 0.59% FY 08) of the FY
11 city services budget to operate. Per capita cost to citizens (per 2005 census) is budgeted at
$22.30.

Clean City — This division is responsible for the overall management of the City’s residential
refuse and recycling collection programs which includes the collection and management of the
following: solid waste, recyclables, bulky waste, yard waste including holiday tree removal.
Litter collection within the public rights of way and on city grounds, graffiti mitigation and street
cleaning (as managed by the Supervisor of the Streets and Sidewalk Division) are important
components of the overall program to keep Newport clean.

The Clean City Division utilizes 2.86% (2.71% FY 10; 2.80 FY 09; 2.60% FY 08) of the FY 11 city
services budget to operate. Per capita cost (o citizens (per 2005 census) is budgeted at $86.15.

Vehicle Fleet Management — This division is responsible for the oversight and management of the
maintenance and upkeep of the overall fleet of vehicles owned by the City of Newport. This
division is responsible for: developing specifications for new and replacement vehicles and
equipment; administering and overseeing a comprehensive preventive maintenance program for all
vehicles and equipment in the City’s fleet as performed by our maintenance contract provider,
First Vehicle Services, that is responsible for receiving, inspecting and providing modifications to
vehicles and equipment as required by user departments, maintaining a replacement patts
inventory and providing mechanical repairs as required and responding accordingly during
weather and/or public safety emergencies; operating a computerized fuel dispensing system;
disposing of surplus vehicles and equipment through competitive bidding sales; and maintaining a
vehicle inventory and vehicle registrations as required by the Rhode Island Department of
Transportation. This repair facility is licensed by the State of Rhode Island as an Official
Inspection Station and provides all annual inspections as required. Through this program the City
of Newport optimizes safety and performance while minimizing the life cycle costs of City
vehicles through the provision of a cost-effective planned maintenance program.
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DEPARTMENT OF PUBLIC SERVICES
FY 2010 Short-term goals, measures & status:

Goal #1: To provide an appropriate winter storm event response fo ensure that any
inconvenience and disruption in transportation caused by the storm is minimized.

Measure: Percentage of winter event responses that met or exceeded municipal road
maintenance standards. Municipal standards are defined as performing winter
control activities as soon as possible after the start of a snowstorm.

FY2006 FY2007 FY2008 FY2009 FYamo
PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

Percentage of wirter event responses that met or
| exceeded municipal road maintenance standard 100% 100% 100% 100% 100%

Provide high guality services to residents,

Associated Council Objective: .
taxpayers and visitors.

Goal #2: Provide a paved road system that has a pavement condition that meets municipal
objectives,
Measure: Percentage of lane-miles rated as satisfactory condition.
FY2006 FY2007 FY2008 FY2008 FY 2010
PERFORMANCE MEASURES ' ACTUAL  ACTUAL ACTUAL ACTUAL  ACTUAL
Percentage of lane-miles having an 410f94.2 4250f94.2 44.2 0f 84.2 44,2 0f 94.2 47,4 0f04.2
acceptable PCI (>/= 70) 43.5% 451% 46.9% 46.9%  50.32%

The percentage of lane-miles of roadway in satisfactory condition considers the
natural degradation of roadways.

Provide high quality services to residents,
taxpayers and visitors.

Associated Council Objective:

Goal #3: To decrease the amount of waste for which the city pays a tipping fee of $32/ton at
Rhode Island Resource Recovery Corporation by researching and implementing
programs to increase the amount of yard waste diverted to composting.
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DEPARTMENT OF PUBLIC SERVICES

FY 2010 Short-term goals, measures & status (continued):

Measure: Increase the amount of leaves and yard waste disposed of through a composting
program by 10%, from 1100 tons diverted to composting to 1200 tons compostmg
Increase the number of programs associated with waste recycling.

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

PERFORMANCE MEASURES ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL
Tons of leaves and yard waste diverted to
composting . ] 1041.64 1002.64 1194.75 1215.02 1267.43

Associated Council Objective: i Promote Clean C1ty strectscape and zoning

programs to reduce nuisance issues and improve the
appearance of the City

Provide high quality services to residents,
taxpayers and visitors.

Goal #4: To repair, maintain and preserve city-owned facilities.
Measures: Achieve no less than 80% scores on condition and cleanliness of building
inspections.

FY 2008 FY 2007  FY 2008 FY 2009  FY 2010

PERFORMANCE MEASURES _ ACTUAL ACTUAL ACTUAL ACTUAL  ACTUAL
Average scores on condition of City buildings 80.00% 76.00% 80.00% 79.56% §1.25%
Average scores on cleanliness of Gity buildings 80.00% 86.00% 85.00% 85.71% 76.58%

Downturn direct result of shortfall of employees 17week Leave of Absence
additional Employee transfer mid-year subtotal.

Associated Council Objective: 8 To preserve historical and natural assets of the

City

Goal #5: To reduce the incidences of nuisances associated with uncovered and/or improperly
stored solid waste in Newport’s neighborhoods.

Measure:; To increase the number of sales of covered trash containers on wheels to city

residents, landlords and property managers by 50%, from an estimate of 60 in FY
05 to an estimate of 100 in FY 09.
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DEPARTMENT OF PUBLIC SERVICES

FY 2010 Short-term goals, measures & status (continued):

FY 2008 FY 2007  FY 2008 FY 2009 FY 2010
PERFORMANCE MEASURES ACTUAL  ACTUAL  ACTUAL ACTUAL  ACTUAL

I Number of trash carts sold ] o 95 - 113 85 89 111

s Promote Clean City streetscape and zoning
programs fo reduce nuisance issues and improve the
appearance of the City.

Associated Council Objective:

Provide high quality services to residents,
taxpayer and visitors

Maintain a fair balance between resident,
commercial enterprise and tourism needs.

Comparative Operating Indicators
) 5 Year
‘ Fiscal Year Percent
2008 2007 2008 2009 2010 Change
Refuse Collected ‘
(tons/day, average) 33147 30.99 29.66 29.30° 28.22 -14.92%
Recyclables Collected
{tons/day, averags} 9.32 8.63 8.91 8.94 8.66 -7.08%
Yard Waste Composted
(tons/day, average} 8.33 8.02 9.18 9.35 9.93 19.21%
35.00 -
30.00
25.00 EFY 2006
HFY 2007
20.00 CIFY 2008
15.00 CIFY 2009
10.00 | MFY 2010
5.00
0.00
Refuse Collected Recyclables Yard Waste
Collected Composted
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DEPARTMENT OF PUBLIC SERVICES

FY 2010 Short-term goals, measures & status (continued):

Goal #5 Measure: Increase the amount of recyclables collected at the curb, from an average of
22% to 28% during fiscal year 2010.

FY 2009  FY 2010

PER:FORMANCE MEASURES BASE ACTUAL
I Percent of recyclables collscted at the curb 22.00% 22 50%)

new measurement — no history

- 4 Promote Clean Clty streetscape and zoning
programs to reduce nuisance issues and improve the
appearance of the City

Associated Council Objectives:

Provide high quality services to residents,
taxpayers and visitors.

Goal #6: To provide safe and atiractive parks, athletic fields and
playgrounds to encourage residents and visitors to enjoy the
natural beauty of the community.

Measures;  Increase the number of public outdoor American with Disabilities Act (ADA)
compliant accessible sites or assets by three.

FY 2010
PERFORMANCE MEASURES: ACTUAL

| Increase of public outdoor ADA compliant sites 3]
New measurement — no history

Three new ADA compliant accessible drinking fountains were installed at Equality
Park and the Edward St. Basketball Courts. The Grounds Maintenance staff
renovated the interior and replaced the partitions in the Braga little league
restrooms to meet ADA access requirements.

As part of the roadway improvement program, in the last year we have installed or
upgraded wheelchair ramps at approximately 55 locations.
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DEPARTMENT OF PUBLIC SERVICES

FY 2010 Short-term goals, measures & status (continued):

Provide high quality services to residents,

Associated Council Objectives: K
taxpayer and visitors

S Maintain and promote the use of City parks
and ball fields

Goal #7: To manage Newport’s public trees and residents requests for
tree work through a systematized computer inventory system
with data updates no less than every four years

Measures: Utilizing in-house personnel, collect and enter inventory data into the Davey Tree
Keeper 7 (TK7) system regarding public trees located along on a minimum of 25%
or 23.5 miles of Newport’s City streets.

, FY 2010 FY 2010
PERFORMANCE MEASURES _ TARGET ACTUAL
[ Percent tree inventory entered into Davey TK/ System 25.00% __ 10.00%]
An America the Beautiful Grant was received to hire a college intern to update the
inventory data base. The Chair of the URI Horticultural program has agreed fo
recruit a student from their program for the summer of 2011. All new resident
requests and work orders are currently being entered into the system.

Associated Council Objective: To preserve historical and natural assets of the

Goals and measures for FY 2010 continue to apply. There are no

new goals for FY 2011
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City of Newport, Rhode Island

DEPARTMENT OF PUBLIC SERVICES

DIRECTOR OF
PUBLIC SERVICES

William Riccio

Clean City Engineering Vehicle Fleet Street & Property Parks, Trees
Program Services Management Sidewalk Management/ and Grounds
(Enterprise) Maintenance Maintenance
Solid Waste / Traffic Street Urban Tree
Recycling Control Sweeping Management
Coordinatot
Industrial Street Snow & lce Parks &
Pretreatment Lighting Removal Grounds
Privatization Maintenance
SW Contract
Maintenance
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City of Newport, Rhode Island

DEPARTMENT OF PUBLIC SERVICES

BUDGET SUMMARY
2008-009 2009-10 200910
ACTUAL BUDGET ESTIMATED
EXPENDITURES
SALARIES $ 2,222,818 $ 2,178,549 $ 2,178,549
FRINGE BENEFITS 901,828 937,654 937,654
PURCHASED SERVICES 2,534,780 3,226,850 3,226,850
UTILITIES 516,929 604,415 604,415
INTERNAL SERVICES 386,408 520,651 520,551
OTHER CHARGES 5,085 13,520 13,620
SUPPLIES & MATERIALS 378,562 441,066 441,066
CAPITAL OUTLAY - 125,000 125,000
TOTAL $ 6,946,410 $ 8,047,605 $ 8,047,605
Comparative Expenditures FY 2009-1 6
6,000,000 - WFY 201011
5,000,000 -
4,000,000 -
3,000,000 -
2,000,000 -
1,000,000 -
- — - ,,,T,M
Personnel Operating  Capital Qutlay
REVENUES
ACCT ACCT
NO. TITLE
45546  Recycling Bins $ 3,246 3 2,500 $ 2,500
45852 Road Opening 89,168 30,000 40,000
TOTAL $ 92,414 $ 32,500 $ 42,500
BALANCE $ 6,853,996 $ 8,015,105 $ 8,006,105
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$2,155,373
1,042,857
3,204,950
605,875
520,551
12,890
467,041
88,750

$ 8,098,287

$ 2,500
50,000

$ 52,500

$ 8,045,787



2010-2011 Budget City of Newport, Rhode Island

Department of Public Services

Expenditures $8,098,287

Personnel Operating
39% 60%

Capital Outlay
1%

Revenues $8,098,287

General Fund
99%

Service Fees
1%
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Operations Administration

BUDGET CONMMENTS:

This cost center shows an overall increase of $84,760 (22.23%), due, for the most part, to the purchase
of a front end loader. Increases include $63,750 (255%) in vehicle replacement and $28,579 (35.50%) in
employee benefits. All other line items have either been reduced, or are consistent with current funding.

PROGRAM:

This program provides funds for the administration of all the Engineering & Operations Division within the
Public Works Department. Responsibilities include overall guidance and direction of work tasks and
division resources, supervision of cutside consultant/contractor work, resolution of complex public works
issues, development of special projects, coordination of regional, state and federal agencies as
appropriate, and the securing of funding opportunities which subsidize local public works projects.
Administration covers the following programs: Engineering Services, Roadway Maintenance, Street &
Sidewalk Maintenance and Administration, Show Removal, Traffic Control, and Street Lighting. Also
included is administration of the Clean City Program.

OBJECTIVES:

To promote community health and safety and enhance the public's quality of life by identifying and
prioritizing the community's infrastructure needs and then efficiently coordinating resources to provide the
highest levels of customer service and efficiency in achieving the Department's overall objectives.

SERVICES AND PRODUCTS:
o Oversee responses to public feedback regarding roads, sidewalks, snow plowing and snow sanding.
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COST CENTER 11-400-1400: OPERATIONS ADMINISTRATION

2008-009 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 225435 $ 262,988 $ 262,086 $ 255,917
FRINGE BENEFITS 70,288 80,515 80,515 108,094
PURCHASED SERVICES 707 950 950 950
JTILITIES 931 1,200 1,200 1,000
INTERNAL SERVICES - 2,273 2,273 2,273
OTHER CHARGES 1,183 3,100 3,100 2,800
SUPPLIES & MATERIALS 4,637 5,300 5,300 5,300
CAPITAL CUTLAY - 25,000 25,000 88,750
COST CENTER TOTAL $ 303,81 $ 381,324 $ 381,324 $ 466,084
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 02-10 FY 09-10 FY 10-11
Director of Public Services S5-12 1.0 1.0 1.0 1.0
Transportation Engineer S-08 1.0 1.0 1.0 1.0
Senior Clerk Typist ucz2 1.0 1.0 1.0 1.0
Administrative Assistant NO1 0.0 0.0 0.0 0.0
Sr. Principal Clerk UcC3 0.0 1.0 1.0 1.0
Total Positions 3.0 4.0 4.0 4.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Engineering Services

BUDGET COMMENTS:

This cost center has increased $980 (0.09%), attributable entirely to temporary and seasonal help. The
only increase is $15,000 (100%) in temporary and seasonal help. All remaining line items were either
decreased or stayed consistent with current funding. A major cost of this division is $900,000 for road
and trench repair contract services.

PROGRAM:

This program provides funds for the operation of Engineering Services. Responsibilities include a wide
range of services such as issuing appropriate Excavation/Obstruction permits for work done in City streets
and right-of-ways; maintaining all records of all utilities within City right-of-way areas, including water,
sanitary sewers, storm drainage and others; investigating all reports regarding City streets and sidewalks;
administering the City's Sidewalk Inspection Program; preparing designs and specifications for City
projects, with a focus on public transportation infrastructure; administering engineering consultant and
construction contracts; and serving all City Departments in regard to their engineering needs.

OBJECTIVES:

To promote community health and safety and enhance the public's quality of life by working in coordination
with the Roadway & Sidewalk Maintenance and Traffic Control programs to identify community infra-
structure needs, particularly in regards to roadways and sidewalks and then efficiently and effectively
design, construct and maintain the infrastructure, along with its historic character. Also, to uphold the
highest level of customer service in regards to permitting, information sharing and engineering guidance in
accordance with all local, state and federal codes and standards.

SERVICES AND PRODUCTS:

Issue permits

Track excavations in City streets and sidewalks
Track obstructions of City streets and sidewalks
Road and sidewalk improvements

Subdivision reviews

Site work reviews
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COST CENTER 11-400-1450: ENGINEERING SERVICES

2008-009 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 170,466 165,298 $ 165,298 $ 168,595
FRINGE BENEFITS 49,427 51,110 51,110 49,638
PURCHASED SERVICES 319,737 900,000 900,000 900,000
UTILITIES 988 960 960 425
INTERNAL SERVICES 7,020 9,496 9,496 9,498
OTHER CHARGES 1,941 3,700 3,700 3,500
SUPPLIES & MATERIALS 6,907 9,491 9,491 9,491
CAPITAL QUTLAY -
COST CENTER TOTAL $ 556,486 $ 1,140,055 $ 1,140,055 $1,141,045
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 0910 FY 09-10 FY 10-11
Engineering Technician UTs 3.0 3.0 3.0 3.0
Total Positions 3.0 3.0 3.0 3.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Street and Sidewalk Maintenance

BUDGET COMMENTS:

This budget has an overall increase of $15,5566 (1.64%), due almost exclusively to salaries and benefits.
Increases include $233 (0.06%) in salaries, $15,048 (6.64%) in employee benefits, and $2,000 {6.06%) in
road supplies. Offsetting decreases include $1,500 (-37.50%) in overtime and $225 (-15.00%) in phone &
communications. Major expenses in this division include $204,939 for gasoline and vehicle maintenance;
$65,000 for road and sidewalk materials; and $1,000 for building materials.

PROGRAM:

This program provides funds for the maintenance of approximately ninety-five miles of City roadways and
their adjacent sidewalks. Functions include pavement maintenance, repair and reconstruction; concrate
sidewalk repair and replacement; curb installation; cold patch and hot mix application; and trench
excavations. On occasion, Roadway and Sidewalk Maintenance also provides support services to other
Departments as required. This program serves as the primary labor force for snow and ice removal.

OBJECTIVES:

To promote community health and safety and enhance the public's quality of life by safely, efficiently and
effectively working in coordination with Engineering Services to maintain the functional integrity and
character of historic City roadways and sidewalks.

SERVICES AND OBJECTIVES:
¢ Maintenance of streets and sidewalks
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COST CENTER 11-400-1470: STREET & SIDEWALK MAINTENANCE

2008-009 200910 2009-10 2010-11

TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 440,476 $ 439,649 $ 439,649 $ 438,382
FRINGE BENEFITS 205,193 226,691 226,691 241,739
PURCHASED SERVICES 150 850 850 850
UTILITIES 1,036 1,500 1,500 1,275
INTERNAL SERVICES 182,285 204,939 204,938 204,939
OTHER 353 - 2,000 2,000 2,000
SUPPLIES & MATERIALS 50,869 73,000 73,000 75,000
CAPITAL OQUTLAY - - - -
COST CENTER TOTAL $ 880,362 $ 948,629 $ 948,629 $ 964,185
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION _ GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Supervisor of Streets NOS 1.0 1.0 1.0 1.0
Head Foreman uTs 1.0 1.0 1.0 1.0
Senior Maintenance Person  UTS 1.0 1.0 1.0 1.0
Heavy Equip Op-Public Serv UT3 1.0 1.0 1.0 1.0
Maintenance Person UuT3 0.0 1.0 1.0 1.0
Skilled Labor Equip Oper. uT3 2.0 1.0 1.0 1.0
Laborer Equipment Operator UT3 2.0 2.0 2.0 2.0
Total Positions 8.0 8.0 8.0 8.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Traffic Control

BUDGET COMMENTS:

This cost center has decreased $8,899 (-3.70%). Decreases inlcude $10,000 (-50%) in repair &
maintenance of equipment, $8,987 (-10.08%) in salaries, and $1,925 (-100%) in rental of equipment and
facilities. Offsetting increases include $2,068 (3.75%) in employee benefits and $10,000 (26.32%) in
operating supplies.

PRCGRAM:

This program provides funds to support the Traffic Control function, which includes the installation and
maintenance of all regulatory and warning signs, maintenance of traffic signals, application of pavement
markings and the fabrication and installation of all street hame signs.

OBJECTIVES:

To promote community health and safety and enhance the public's quality of life by working with
Engineering Services to promote efficient and safe use of City rights-of-way and to accommodate
vehicular and pedestrian traffic demands by mitigating hazards via appropriate control measures.

SERVICES AND PRODUCTS:
e Traffic control devices
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COST CENTER 11-400-1480: TRAFFIC CONTROL

2008-009 2009-10 2009-10 201011
TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 93,161 91,173 $ 91,173 $ 82,186
FRINGE BENEFITS 49,674 53,769 53,769 55,837
UTILITIES 458 480 480 425
INTERNAL SERVICES 10,958 24,634 24,634 24,634
SUPPLIES & MATERIALS 28,765 70,175 70,175 68,250
COST CENTER TOTAL $ 183,016 240,231 $ 240,231 $ 231,332
PERSONNEL AUTH AUTH MID-YEAR ADCPTED

CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Traffic Foreman UTs 1.0 1.0 1.0 1.0
Traffic Laborer UT1 1.0 1.0 1.0 1.0
Total Positions 2.0 2.0 2.0 2.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Snow Removal

BUDGET COMMENTS:
This cost center has increased $25,000 (12.54%). The increase is directly attributable to road supplies
used to assist in snow removal and road safety.

PROGRAM:

This pregram provides funds to support clearing and removal of snow and ice from City roadways and
sidewalks. Expenses include overtime for snowplow and sanding truck drivers and materials for ice
abatement.

OBJECTIVES:
To maintain passable streets and sidewalks during winter storms and/or treat those routes quickly and

efficiently.

SERVICES AND PRODUCTS:
o Snow removal
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COST CENTER 11-400-1490: SNOW REMOVAL

2008-009 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 57,023 $ 50,000 $ 50,000 $ 50,000
INTERNAL SERVICES - 41,919 41,619 41,919
SUPPLIES & MATERIALS 151,997 107,500 107,500 132,500
COST CENTER TOTAL $ 209,020 $ 199419 $ 199,419 $ 224,419
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Property Management/Maintenance

BUDGET COMMENTS:

This cost center has decreased $6,966 (-0.78%). Decreases include $5,000 (-33.335) in temporary &
seasonal wages, $5,000 (-2.88%} in liability insurance, $1,500 (-5.88%) in repair & maintenance of facilities/
equipment, and $1,000 (-6.25%) in overtime. Offsetting increases include employee benefits of $2,719
(1.39%), $3,000 (25.00%) in operating supplies, and $465 (5.83%) in utilities.

PROGRAM:

This program provides funds for the operation of the Facilities Management Division of the Department which
is responsible for maintaining the cleanliness and structural integrity of the public facilities within the

City. Functions include the day-to-day maintenance and repair of properties which do not already have
dedicated maintenance staff. Facilities Maintenance provides project management and other

assistance when requested by other departments.

OBJECTIVES:

To minimize the occurrence of injury and casualty incidents by ensuring all structures are constructed and
maintained in conformity to prescribed building codes and to provide an effective pragram of preventive
maintenance for all City-owned facilities and equipment.

SERVICES AND PRODUCTS:
e Repairs and maintenance of city-owned buildings
e Respond to work order requests in a timely manner
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COST CENTER 11-400-1500: PROPERTY MANAGEMENT/MAINTENANCE

2008-009 2009-10 2009-10 2010-11

TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 421,079 375,749 $ 375,749 $ 369,749
FRINGE BENEFITS 197,839 196,249 196,249 198,968
PURCHASED SERVICES 173,818 177,250 177,250 172,250
UTILITIES 62,427 81,585 81,585 81,900
INTERNAL SERVICES 16,540 9,639 9,539 9,539
QTHER CHARGES 404 1,250 1,250 1,150
SUPPLIES & MATERIALS 38,057 52,900 52,900 54,000
CAPITAL QUTLAY - - - -
COST CENTER TOTAL $ 910,165 894,522 $ 894,522 $ 887,556
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 0910 FY 10-11
Facilities Manager NO5 1.0 1.0 1.0 1.0
Building Maint. Foreman UTh 1.0 1.0 1.0 1.0
Maintenance Person UT3 2.0 2.0 2.0 2.0
Custodians UT1 4.0 4.0 4.0 4.0
Total Positions 8.0 8.0 8.0 8.0
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FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Grounds Maintenance

BUDGET CONMMENTS:

This cost center shows an decrease of $73,984 (-6.75%), due, essentially, to a decrease of $100,000
(-100%) in equipment replacement. The only other decrease was $3,945 (-0.91%) in salaries. Offsetting
increases include $28,891 (14.02%) in employee benefits, $1,000 {12.50%) in operating supplies and $100
(2.27%) in landscape supplies. Purchased services include maintenance of cemetaries, park statues,
plumbing and electrical work, portojohns, dumpsters and staff safety training. Supplies and materials
include building materials, athletic field materials, uniforms and safety equipment, landscaping supplies
and small equipment repair parts.

PROGRAM:

This program provides funds for the operation of the Grounds Maintenance Division of the Department.
Responsibilities include the day-to-day maintenance of 40 city parks, 3 historic cemetaries, roadsides,

Cliff Walk, and grounds surrounding various city buildings. Activities include: grass-cutting, clearing of
brush, appfication of fertilizer and herbicides, litter collection, fali leaf removal, and playground maintenance.

OBJECTIVES:

To provide safe and attractive parks, athletic fields, and beaches; to encourage residents and visitors
to enjoy the natural beauty of the community; and to keep well maintained open space areas to deter
vandalism and crime, and encourage economic benefit through tourism.

SERVICES AND PRODUCTS:

o Maintenance of playgrounds

« Maintenance of parks and athletic fields
o Maintenance of cemetaries
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COST CENTER 11-400-1510: GROUNDS MAINTENANCE

2008-009 2009-10 2009-10 2010-11

TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 521,752 $ 502219 $ 502,219 $ 498,274
FRINGE BENEFITS 206,518 206,088 208,088 234,979
PURCHASED SERVICES 54,447 57,400 57,400 57.400
INTERNAL SERVICES 109,394 175,138 175,138 175,138
OTHER CHARGES 658 2,030 2,030 2,000
SUPPLIES & MATERIALS 43,805 52,900 52,900 54,000
CAPITAL OUTLAY - 100,000 100,000 -
COST CENTER TOTAL $ 936,574 $ 1,095,775 $ 1,095,775 $1,021,791
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-02 FY 09-10 FY 09-10 FY 10-11
Tree & Grounds Supervisor  S08 0.50 0.50 0.50 0.50
Foreman UT5 1.00 1.00 1.00 1.00
Senior Maintenance Person UT5 2.00 1.00 1.00 1.00
Maintenance Person UT3 0.00 1.00 1.00 1.00
Groundskeeper UT3 1.00 1.00 1.00 1.00
Laborer Equip Operator UT3 3.00 3.00 3.00 3.00
Laborer UT1 2.00 2.00 2.00 2.00
Total Positions 9.50 9.50 9.50 9.50
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FUNCTICON: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Urban Tree Management

BUDGET COMMENTS:

This cost center realizes an overall increase of $14,056 (6.78%), attributable almost exclusively to
personnel. Increases include $203 (0.16%) in salaries, $13,553 (26.687%) in employee benefits, and $300
(20.00%) in grounds maintnenace supplies. There are no offsetting decreases.

PROGRAM:
This program deals with the systematized management of Newport's urban forest, including, but not
limited to, pruning, removal, planting, fertilizing, inventory, and pest management of Newport's trees.

OBJECTIVES:

To maximize the benefits to the public from the urban forest white minimizing the hazard to the public and
the liability of the City by establishing a well stocked, healthy community forest that is diverse in age and
species.

SERVICES AND PRODUCTS:
* Urban forest management
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COST CENTER 11-400-1520: URBAN TREE MANAGEMENT

2008-009 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 131,192 $ 130,501 $ 130,501 $ 130,704
FRINGE BENEFITS 49,743 50,826 50,826 64,379
INTERNAL SERVICES 22,958 18,678 18,678 18,678
OTHER CHARGES 355 640 640 640
SUPPLIES & MATERIALS 3,348 6,800 6,800 7,100
COST CENTER TOTAL $ 207,594 $ 207,445 $ 207,445 $ 221,501
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Tree & Grounds Supervisor 508 0.50 0.50 0.50 0.50
Forester UT4 1.00 1.00 1.00 1.00
Laborer Equipment QOperator UT3 1.00 1.00 1.00 1.00
Total Positions 2.50 2.50 2.50 2.50

-210 -



2010-2011 Budget City of Newport, Rhode Island

FUNCTION: Public Services
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Street Lighting

BUDGET COMMENTS:
This cost center is showing an overall increase of $2,270 (0.40%), due exclusively to the cost of
electricity.

PROGRAM:

This program provides funds for all costs associated with the lighting of City streets, including energy cost
{gas and electric) and the maintenance and repair of decorative natural gas and electric street light lamps.
Street lighting systems commonly used throughout the City of Newport include high-pressure sodium, and
mercury vapor fixtures, all of which are maintained by the Eastern Utilities/Newport Electric Corporation.
A private contractor performs the repair and maintenance for approximately 185 {natural gas) and 280
{electric) decorative street lights.

OBJECTIVES:
To maximize safety and convenience to pedestrians and vehicles by providing adequate lighting to streets
and sidewalks while maintaining the historic character of the lighting systems.

SERVICES AND PRODUCTS:
e Street lighting
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COST CENTER 11-400-1530: STREET LIGHTING

2008-009 2009-10 200910 2010-11
TITLE ACTUAL BUDGET ESTIMATED ADOPTED
UTILITIES $ 450,229 $ 617,730 $ 517,730 $ 520,000
SUPPLIES & MATERIALS 31,910 45,000 45,000 45,000
COST CENTER TOTAL $ 482,139 $ 562,730 $ 562,730 $ 565,000
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FUNCTION: Clean City
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Street Cleaning

BUDGET COMMENTS:

This cost center has increased $4,280 (2.28%), due exclusively to personnel. Increases include $318
(0.36%) in salaries, and $4,027 (7.48%) in employee benefits. The only offsetting decrease is $565
(-11.48%) in phone and communications.

PROGRAM:
Two mechanical sweepers, one vacuum-type sweeper, and two sidewalk sweepers clean the business
districts regularly and the residential streets on a pericdic basis.

OBJECTIVES:
To maximize safety to pedestrians and vehicles and preserve the aesthetic appearance of infrastructure
by removing trash from streets and public ways.

SERVICES AND PRODUCTS:
s Street cleaning
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COST CENTER 11-400-1540: STREET CLEANING

2008-009 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 98,056 $ 92,904 $ 92,004 $ 93222
FRINGE BENEFITS 53,823 53,819 53,819 57,846
PURCHASED SERVICES 12,445 15,000 15,000 15,000
UTILITIES 433 480 480 425
INTERNAL SERVICES 16,739 22,735 22,735 22,735
SUPPLIES & MATERIALS 2,011 3,000 3,000 3,000
COST CENTER TOTAL $ 183,507 $ 187,938 $ 187,938 $ 192,228
PERSONNEL AUTH AUTH MID-YEAR ADOPTED
CLASSIFICATION GRADE FY 08-09 FY 09-10 FY 09-10 FY 10-11
Sweeper Operator UT3 2.0 2.0 2.0 2.0
Total Positions 2.0 2.0 2.0 20
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FUNCTION: Clean City
DEPARTMENT: Public Services
DIVISION OR ACTIVITY: Solid Waste Collection and Disposal

BUDGET GOMMENTS:

This cost center has decreased $6,391 {-0.29%) due to successful purchased services contract negotiations.
Major expenses include $205,000 for trash pickup from the City street and park trash barrels, $185,000

for the composting of yard waste, $1,040,000 for the collection and disposal of refuse, $550,000 for the
collection of recycling, and $42 000 for bulky waste disposal.

PROGRAM:

This program provides for services to ensure the cleanliness of Newport streets and neighborhodds in a
manner that is economically efficient, environmentally responsible and easy to access. This program
element includes the traditional services of solid waste, recycling, bulky waste, yard waste and holiday
frees, from buildings with up to and including four dwelling units. Funds for litter collection from city
streets and sidewalks, street/park litter barrels collection, and graffiti and nuisance sticker removal are
also included in this program element. Environmentally sound collection of household hazardous waste,
used motor oil, and recycling and debris from city activities are now collected by the state. The Clean City
Program Coordinator will continue to spearhead programs associated with the City's environmental and
safety compliance.

OBJECTIVES:

To provide citizens with a solid waste program that is well managed, easy to access, and aimed at
providing residents with a City free of nuisance caused by improper storage, transportation, or disposal of
solid waste, at a service levei that is both efficient and economical.

SERVICES AND PRODUCTS:
e Collection of all residential solid waste and recycling materials

- 215 -



2010-2011 Budget City of Newport, Rhode Island

COST CENTER 11-400-1550: SOLID WASTE COLLECTION & DISPOSAL

2008-009 2009-10 2009-10 2010-11
TITLE ACTUAL BUDGET ESTIMATED ADOPTED
SALARIES $ 64,178 $ 68,070 $ 88,070 $ 68344
FRINGE BENEFITS 19,323 18,5687 18,587 30,477
PURCHASED SERVICES 1,873,475 2,075,400 2,075,400 2,058,500
UTILITIES 427 480 480 425
INTERNAL SERVICES 20,614 11,200 11,200 11,200
OTHER CHARGES 191 800 800 800
SUPPLIES & MATERIALS 16,258 15,000 15,000 13,400
COST CENTER TOTAL $ 2,094,366 $ 2,189,537 $ 2,189,537 $2,183,146
PERSONNEL AUTH AUTH MID-YEAR ADOPTED

CLASSIFICATION GRADE FY 08-09 FY 0910 FY 02-10 FY 10-11
Clean City Program Coord. NG4 1 1 1 1
Total Positions 1 1 1 1
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ACCT NUMBER
11-400-1400-50001
11-400-1400-50100
11-400-1400-50210
11-400-1400-50212
11-400-1400-50225
11-400-1400-50251
11-400-1400-50288
11-400-1400-50271
11-400-1400-50361

11-400-1450-50001
11-400-1450-50002
11-400-1450-50004
11-400-1450-50100
11-400-1450-50212
11-400-1450-50225
11-400-1450.5025%
11-400-1450.50268
11-400-1450-50271
11-400-1450-50311
11-400-1450-50361
11-400-1450-50361

11-400-1470-50001
11-400-1470-50002
11-400-1470-50004
11-400-1470-50100
11-400-1470-50210
11-400-1470-50212
11-400-1470-50225
11-400-1470-50251
11-400-1470-50257
11-400-1470-502714
11-400-1470-5031 1
11-400-1470-650313
11-400-1470-60320
11-400-1470-50340
11-400-1470-50341
11-400-1470-50345
11-400-1470-50361
11-400-1470-50851

11-400-1480-50001
11-400-1480-50002
11-400-1480-50100
11-400-1480-50251
11-400-1480-50280
11-400-1480-50271
41-400-1480-50276
11-400-1480-50311
11-400-1480-50320
11-400-1480-50345

ACCOUNT NAME
Public Works Salaries
Employee Benefits
Dues & Subscriptions
Conf. & Training
Contract Services
Phone & Comm
Mileage Relmbursement
Gasoline & Vehlcle Maint,
Dffice Supptios
Vehicle Replacement
PW Administration

Engineering Salaries
Overlime

Temp and Seasaonal
Employee Benafits
Conferences & Training
Road fTrench Repair
Phone & Comm
Mileage Reimbursement
Gasoline & Vehicle Maint.
Operating Supplies
Office Supplies

Copler Lease
Englneering Services

Sireel/Sldewalk Salaries
Overlime

Terp/Seasonal Wages
Employee Benefits

Dues & Subscriptions
Conferences & Training
Contract Services

Phone & Comm

Refuse Disposal

Gascline & Vehicle Maint.
Operaling Supplies

Medical Supplios

Uniforms & Protective Gear
Road Supplies

Sidewalk Supplies

Bullding Materials

Office Supplies

Transfer to Equipment Replace
Street/Sidewalk Malnten.

Traffic Salaries

Qverlime

Employes Bensfits

Phene & Comm

Renta - Equip. & Facllities
Gasoline & Vehicle Maint.
Repair & Mainl. Equipment
Opsraling Supplies
Uniform & Protective Gear
Building Malerials

Traffic Conirol

CITY OF NEWPORT, RHODE ISLAND
2010-2011 ADOPTED BUDGET
GENERAL FUND EXPENDITURES

2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED ADOPTED Dollar Percent
EXPEND BUDGET RESULTS BUDGET Change Chanaa
225,435 262,006 262,066 26517 (7,069) .2.89%
70,288 80,515 80,615 109,004 28,579 35.50%
1,074 1,000 1,000 1,000 . 0.00%
. 1,500 1,500 1,500 - 0.00%
707 850 950 950 - 100.00%
931 1,200 1,200 1,000 (200) -16.67%
109 800 600 300 (300) -50.00%
. 2,273 2,273 2,273 . 0.00%
4,637 5,300 5,300 5,300 . 0.00%
25,000 26,000 88,750 83,750 100.00%
303,181 381,324 381,324 466,084 84,750 22,23%
166,768 163,208 163,208 152,005 (1,203) -6.86%
578 2,000 2,000 1,500 (500) -26.00%
4,120 15,000
48 427 51,110 51,110 49,538 {(1,672) .3.08%
- 1,800 1,500 1,500 - 0.00%
319,737 £00,000 900,000 800,000 . 0.00%
988 980 280 425 (535) -55.73%
1,941 2,200 2,200 2,000 (200) -9.00%
7,020 9,496 9,408 9,496 -
420 1,500 1,500 1,500 . 0.00%
8,487 4,000 4,000 4,000 . 0.00%
- 3,591 3,991 3,991 . 0.00%
556,486 1,140,066 1,140,055 1,141,045 880 0.09%
428,193 423,149 423,149 423,382 233 0.06%
1,287 4,000 4,000 2,500 {1,500) -37.50%
10,996 12,500 12,500 12,500 . 0.00%
208,193 226,601 226,691 241,739 15,048 6.64%
353 500 500 500 . 0.00%
- 1,500 1,500 1,500 . 0.00%
150 300 300 300 . 0.00%
1,036 1,500 1,600 1,275 (225 -15.00%
- 550 550 550 - 0.00%
182,285 204,939 204,939 204,839 - 0.00%
2,187 5,000 5,000 5,000 - 0.00%
228 500 500 500 - 0.00%
- 1,000 1,000 1,000 - 0.00%
32,653 33,000 33,000 35,000 2,000 6.08%
14,042 30,000 30,000 30,000 - 0.00%
415 1,000 1,000 1,000 . 0.00%
1,344 2,500 2,500 2,500 - 0.00%
- - - - - 0,00%
880,362 948,629 948,620 964,185 15,556 1.84%
90,612 89,173 89,173 80,186 {8,987} -10.08%
2,549 2,000 2,000 2,000 - 0.00%
49,674 53,769 53,760 55,837 2,068 3.85%
458 480 480 425 (55} -11.46%
1,925 1,925 1,925 - {1,925) -100.00%
10,958 24,634 24,634 24,834 - 0.00%
11,227 20,000 20,000 10,000 {10,000) -50.00%
15,613 38,000 38,000 48,000 10,000 26.32%
250 250 250 - 0.00%
- 10,000 10,000 10,000 - 0.00%
183,016 240,231 240,231 231,332 (8,899) 3.70%
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ACCT NUMBER
11-400-1480-50002
11-400-1480-50260
11.400-1490-50271
11-400-1480-50311
11-400-1480-50340
1t.400-1490-50350

11-400-1500-60001
11-400-1500-50002
11-400-1500-50003
11-400-1500-50004
11-400-1500-50100
11-400-1500-50210
11-400-1500-50212
11-400-1500-50225
11-400-1500-50239
11-400-1500-50251
11-400-1500-50257
11-400-1600-50260
11-400-1500-50268
11-400-1500-50271
11-400-1500-60275
11-400-1500-50304
11-400-1500-50305
11-400-13500-50308
11-400-1500-50307
11-400-1500-50311
11-400-1500-50320
11-400-1500-60346
11-400-1500-60361
11-400-1500-60851

11-400-1510-50001
11-400-1510-50002
11-400-1510-50004
11-400-1510-50056
11-400-1310-50100
11-400-1510-50210
11-400-1510-60212
11-400-1510-50226
11-400-1510-50225
11-400-1510-50271
11-400-1510-60276
11-400-1510-50311
11-400-1510-50320
11-400-1510-50330
11-400-1510-50335
11-400-1510-50345
11-400-1510-50350
11-400-1510-50370
11-400-1510-650851

ACCOUNT NAME
Qvertime
Renlal - Equip. & Facifities
Gasoline & Vehicle Maint.
Qperaling Supplies
Road Supplies
Equipment Parts
Snow Removal

Prop Maint Sataries
Qvertime

Holiday Pay
Temp/Seasconal Wages
Employee Benafits

Dues & Subscriptions
Conf. & Training

GConlracl Services

Liability Insurance

Pheno & Coemm

Refuse Disposal

Rental - Equip. & Fagilities
Mileage Reimbursement
Gascline & Vahicks Mainl
Rapair & Mainl., Fac/Equip
Haaling Oil

Waler Charge

Elactricity

Natural Gas

Operating Supplies
Uniforms and Protective Gear
Bullding Materials

Offlce Supplies

Transfer to Equip Replacement
Prop. Manage/Maintain

Grounds Maint Salaries
Qvertime

Temp/Seasonal Wages

Injury Pay

Employee Bensfits

Dues & Subscriptlens

Conlf. & Training

Conlract Sarvices

Rent - Porta Johns & Dumpster
Gasoline & Vehicle Malnt,
Repalr & Malnt., Equipmen
Operaling Supplies

Uniforms & Protective Gear
Landscape Supplies
Chemicals

Building Materials

Equipment Parts

Mutt Mill Supplies

Transfer to Equip Replacement
Grounds Maintenance

CITY OF NEWPORT, RHODE ISLAND
2010-2011 ADOPTED BUDGET
GENERAL FUND EXFENDITURES

2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED ADOPTED Dollar Percent
EXPEND BUDGET RESULTS BUDGET Change Change
57,023 0,000 50,000 50,000 - 0.00%
160 1,000 1,000 1,000 - 0.00%
. 41,918 41,919 41,919 - 0.00%
1912 5,000 5,000 5,000 - 0.00%
149,350 100,000 100,000 125,000 25,000 25.00%
575 1,500 1,500 1,500 - 0,00%
209,020 199,419 199,419 224,419 25,000 12.54%
399,239 343,549 343,549 343,540 - 0.00%
20,122 16,000 16,000 15,000 {1,000) -6.25%
1,444 1,200 1,200 1,200 . 0.00%
274 15,000 15,000 10,000 {5,000) -33.53%
197,839 196,240 198,249 198,958 2,719 1.39%
321 200 200 200 - 0.00%
30 750 750 750 - 0.00%
345 500 500 500 - 0.00%
172,066 175,000 175,000 170,000 {5.000) -2.88%
2,810 1,850 1,850 1,700 (150) 8.41%
1,408 1,750 1,750 1,750 - 0.00%
- 250 280 250 - 0.00%
53 300 300 200 (100) -33.33%
16,540 4,539 9,539 9,539 - 0.00%
15,962 25,500 25,500 24,000 (1,500} -5.88%
8,647 17,100 17,100 17,000 {100} -0.58%
4,898 15,400 15,400 15,000 (400} -2.60%
45,003 46,235 48,235 47,000 765 1.65%
1,068 1,000 1,000 1,200 200 20.00%
12,918 12,000 12,000 45,000 3,000 25.00%
1,199 750 750 750 - 0.00%
7,496 12,400 12,400 12,000 {400) -3.23%
532 2,000 2,000 2,000 . 0.00%
- - - - - 0.00%
810,165 894,522 894,522 887,556 (6,988} 0.76%
450,747 435,495 435,485 431,550 (3,945) 0.91%
5,500 6,000 6,000 6,000 - 0.00%
64,841 80,724 80,724 60,724 - 0.00%
664 - - N -
206,518 206,088 206,088 234,979 28,891 14.02%
433 530 530 500 (30) -5.66%
225 1,600 1,500 1,500 - 0.00%
54,447 57,400 57,400 57,400 . 0.00%
1,040 . - - - #DIVIOY
109,394 175,138 175,136 175,138 - 0.00%
4,623 7,000 7,000 7,000 . 0.00%
7,000 8,000 8,000 9,000 1,000 12.50%
914 1,850 1,550 1,550 - 0.00%
2,504 4,400 4,400 4,500 100 227%
1,170 1,200 1,200 1,200 . 0.00%
11,250 12,000 12,000 12,000 - 0.00%
3,968 7,500 7,500 7,500 - 0.00%
11,246 11,250 11,250 11,250 - 0.00%
. 100,000 100,000 - (100,000} 100.00%
938,674 1,085,775 1,095,775 1,021,794 (73,994) -8.75%
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2010-2011 Budget

ACCT NUMBER

11-400-1520-50001
11-400-1620-50002
11-400-1520-60100
11-400-1520-50210
11-400-1620-50271
11-400-1520-50276
11-400-1520-50311
11-400-1520-50320
11-400-1520-50335
11-400-1620-50347
11-400-1520-50350

11-400-1530-50275
11-400-1530-50:306
11-400-1530-50307

11-400-1540-50001
11-400-1540-50002
11-400-1540-30003
11-400-1540-50100
11-400-1540-50226
11-400-1540-50251
11-400-1540-50271
11-400-1540-50311
11-400-1540-50320

11-400-1550-50001
11-400-1550-50002
11-400-1550-50004
11-400-1550-50100
11-400-1550-60205
11-400-1560-60210
11-400-1650-50212
11-400-1550-50248
11-400-1650-50250
11-400-15650-50251
11-400-1550-60253
11-400-1550-60256
11-400-1550-60257
11-400-1650-50258
11-400-1660-6025%
11-400-1560-50260
11-400-1650-50271
11-400-1550-60311
11-400-1550-50320
11-400-1550-50361
11-400-1850-50:374

ACGOUNT NAME

Wrban Treo Salaries
Cwverlime

Employaa Bensfits

Dues & Subscriptions
Gasoline & Vehicla Maint.
Repair & Maint., Equipment
Operating Supplies
Uniforms & Proteclive Gear
Chemicals

Grounds Malntenance Supplios

Equipment Parts
Urban Tree Management

Repair & Maint., Equipment
Electricity

Nalural Gas

Street Lighting

Sirest Cleaning Salaries
Overtime

Holiday Pay

Employaa Benefits

Sweep Disposal

Phone & Comm

Gasoline & Vehicle Malnt,
Operaling Supplies
Uniforms & Proteclive Gear
Strest Cleaning

Solid Waste Salaries
Qvertima

Temp/Seasonal Wages
Employee Benefits
Copying & Binding

Dues & Subscriptions
Conferences & Tralning
Downtown Litter Cleanup
Cily Sireel/Park Barrols
Phone & Comm

Yard Waste Composting
Refusg Collection

Refuse Disposal
Recycling - Collection
Bulky Wasle Disposal
Rental - Equip. & Facilities
Gasoline & Vehicle Maint,
Operating Supplies
Uniforms & Profeclive Gear
Office Supplies

Graffitl Miligatien

Solid Waste Collect/Disp

TOTAL PUBLIC SERVICES

CITY OF NEWPORT, RHODE ISLAND
2010-2011 ADOPTED BUDGET
GENERAL FUND EXPENDITURES

City of Newport, Rhode Isiand

2009 2010 2010 2011
ACTUAL ADOPTED PROJECTED ADOFTED Dollar Percent
EXPEND BUDGETY RESULTS BUDGET Chanpe Change
128,674 128,201 128,201 128,404 203 0.16%
2,518 2,300 2,300 2,300 - 0.00%
49,743 50,826 50,826 84,379 13,6563 26.87%
355 840 840 640 - 0.00%
22,958 18,678 18,678 18,678 - 0.00%
- 300 300 300 - 0.00%
2,211 4,000 4,000 4,000 - 0.00%
178 500 500 500 - 0.00%
198 200 200 200 - 0.00%
473 4,500 1,500 1,800 300 20.00%
280 300 300 300 - 0.00%
207 594 207,445 207 445 221,601 14,056 6.786%
31,8410 45,000 45,000 45,000 - 0.00%
433,262 497,730 497,730 500,000 2270 0.46%
16,967 20,000 20,000 20,000 - 0.00%
482,139 562,730 582,730 565,000 2,270 0.40%
95,683 86,404 89,404 89,722 318 0.36%
439 2,000 2,000 2,000 - 0.00%
1,934 1,500 1,500 1,500 - 0.00%
53,823 53,818 53,819 57,846 4,027 7.48%
12,445 15,000 15,000 15,000 - 0.00%
433 480 480 425 {55) -11.46%
16,739 22,735 22,736 22,735 - 0.00%
2,011 2,500 2,500 2,500 - 0.00%
- 500 500 500 - 0.00%
183,507 187,938 187,938 192,228 4,290 2.28%
53,150 52470 52470 52,244 (226) -0.43%
328 - - 500 500 0.00%
10,700 15,600 15,600 15,600 - 0.00%
19,323 18,687 18,587 30477 11,890 63.07%
- 2,500 2,500 1,600 {1,000} -4G.00%
191 300 300 300 - 0.00%
- 500 500 500 - 0.00%
34,376 35,600 35,800 35,000 {600) -1.68%
200,006 207,000 207,600 205,000 {2,000) -0.87%
427 480 480 425 (55) -11.46%
176,505 184,500 184,500 186,000 500 0.27%
752,478 763,400 763,400 775,000 (8,400) -1.07%
232,592 262,400 262,400 265,000 2,600 0.99%
537,517 557,000 557,000 550,000 (7,000) -1.26%
40,001 43,000 43,000 42,000 {1,000) -2.33%
3,500 3,500 3,500 - (3,500) -100.00%
20,514 14,200 11,200 11,200 - 0.00%
9,325 10,000 10,000 10,000 - 0.00%
- 200 200 200 . 0.00%
255 200 200 200 - 0.00%
3,178 1,100 1,100 3,000 1,900 172.73%
2,094,266 2,189,537 2,189,637 2,183,146 (8,391} -0.28%
6,946,410 8,047,605 8,047,805 5,098,287 50,682 0.63%
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